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Envisioning an Innovative 
Governance Model for Food 
System Transformation and 
Regional Innovation Ecosystem 
Enhancement

VISION4FOOD is a Horizon Europe project aiming 
to address the pressing challenges facing Europe’s 
food systems, such as food waste, greenhouse gas 
emissions and vulnerability to climate change. 
  
By developing innovative governance models 
through Food Innovation Platforms in 5 EU regions 
- Finland, Spain, Italy, Greece and Poland - the 
project will empower local actors to define regional 
acceleration agendas and drive the transition 
toward climate-resilient, circular, and inclusive  
food systems.

PROJECT ID

Project name: VISION4FOOD - Envisioning an 
integrated quadruple helix and RRI framework  
for food system transformation and regional  
innovation ecosystem enhancement
Grant agreement: 101183145
Programme: Horizon Europe
Type of action: HORIZON-CSA
Start date: 1 January 2025
Duration: 36 months
Grant budget: 3 499 019.45  
Coordinator: White Research

VISION4FOOD IMPACT

Through co-creation activities, acceleration 
agendas, and capacity-building efforts,  
the project will: 

	→ Strengthen regional innovation  
ecosystems

	→ Support sustainable food governance
	→ Enhance nutrition, health, and circularity
	→ Foster climate resilience in food systems



VISION4FOOD PILOT REGIONS

Northern Ostrobothnia,  
Finland

Emilia Romagna,  
Italy

Castilla y León,  
Spain

Thessaly,  
Greece

Wielkopolska,  
Poland

VISION4FOOD PROJECT HIGHLIGHTS

To achieve its goals, VISION4FOOD uses a multi- 
stakeholder approach by:

•	 Focusing on co-creation, promoting open science 
and Responsible Research and Innovation (RRI).

•	 Establishing Food Innovation Platforms (FIPs) to 
identify, scale, and implement innovations that 
accelerate the transformation of food systems.

•	 Developing  and implementing tailored  
acceleration agendas that aligns with local needs  
and aspirations.

•	 Integrating a Knowledge Exchange Platform (KEP) 
and capacity-building initiatives to empower regions 
with the necessary support for knowledge  
exchange, networking, and priority setting.

VISION4FOOD APPROACH & METHODOLOGY

VISION4FOOD  
STAKEHOLDERS/TARGET GROUPS

•	 Government & Public Sector 

•	 Business, Finance & Industry

•	 Research & Academia

•	 Civil Society

•	 EU Initiatives & Projects

Food Innovation Platforms (FIPs)
Regional spaces where local Quadruple Helix 
stakeholders  work together to tackle food system 
challenges. FIPs empower communities to co-create 
innovative solutions and transform food systems 
locally.

VISION4FOOD Toolkit
A practical repository of existing tools offering 
resources for driving sustainable food system 
transformation. 

Knowledge Exchange Platform (KEP)
An interactive online platform for collaboration, 
training, and knowledge sharing. The KEP connects 
stakeholders, helping them find synergies and share 
resources. 

Repository of Success Cases
A collection of successful food system transformation 
examples. This repository highlights best practices and 
tools to help regions replicate and scale up impactful 
initiatives.

Replication Handbook & Policy Recommendations
A practical guide summarizing the methodology of 
the project, designed to help other European regions 
replicate successful food system strategies.

Empowerment Program
Online and in-person workshops to raise awareness, 
build skills, and help regions access funding and 
collaborative networks.

VISION4FOOD Network
A dynamic network of stakeholders from diverse 
sectors, connecting innovators and fostering 
collaboration across Europe for food system 
transformation.

1

2
3
4
5
6
7 VISIT OUR 

WEBSITE


