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Thessaly, Greece

Strenghts:
•	 Fertile lands
•	 Key role in transport 

& tourism

Needs:
•	 Sustainable rural 

development
•	 Digital transformation

Challenges:
•	 Deindustrialization
•	 Low economic  

diversity

Barriers:
•	 Limited innovation
•	 Low sectoral diversity

Northern Ostrobothnia, Finland

Strenghts:
•	 Public-private sector 

collaboration
•	 Clean raw materials
•	 Low pesticide use

Needs:
•	 Renewable energy
•	 Automation
•	 Carbon-sequestering 

farming 
•	 Development of local 

food chains

Challenges:
•	 Carbon footprint in 

food chain
•	 Low value-added  

production
•	 Food security

Barriers:
•	 Robotics expertise
•	 Optimize production-  

distribution models
•	 Climate impact on 

food
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Emilia Romagna, Italy

Strenghts:
•	 High resilience
•	 Quality-driven  

innovation
•	 European Hub for 

food production

Needs:
•	 Water reduction
•	 Biodiversity
•	 Precision agriculture

Challenges:
•	 Climate change
•	 Global  

competitiveness
•	 Costly technology
•	 Access to resources

Barriers:
•	 Aging entrepreneurs
•	 innovation adoption 

limits

Castilla y León, Spain

Strenghts:
•	 Innovation support
•	 Funding initiatives
•	 Commercialization

Needs:
•	 Sustainable farm 

systems
•	 Biodiversity
•	 Animal welfare

Challenges:
•	 Rural depopulation
•	 Short supply chains
•	 Dietary shifts

Barriers:
•	 Low technology 

adoption
•	 Funding instability
•	 Infrastructure  

acquisition

20Success cases  
analysed

1 Replication Handbook &  
Policy Recommendations

1 Knowledge Exchange  
Platform

5 Pilot regions

Our activities will be demonstrated in 
five different EU regions, representing 
varying levels of regional innovation 
ecosystem maturity. These will include 
less integrated regions (e.g., Poland), 
moderate innovators (e.g., Greece,  
Italy, Spain), and strong innovators  
(e.g., Finland). 

Additionally, we aim to extend our reach 
beyond these regions by involving other 
EU regions in mutual learning activities, 
fostering the development of new 
innovation ecosystems. This approach 
ensures inclusivity, particularly addressing 
the needs of less integrated regions in 
Europe.

Regional Innovation Ecosystems 

Wielkopolska, Poland

Strenghts:
•	 Competitive economy
•	 Human capital
•	 Climate action

Needs:
•	 Knowledge-based 

economy
•	 Modern tech 

integration

Challenges:
•	 Digital lag in  

agriculture
•	 Water shortages

Barriers:
•	 Poor ICT use
•	 Low international 

SME presence

Visit our website


