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Executive summar y  
 
This document is aiming to describe the development of the VISION4FOOD project website and 
its contents. The VISION4FOOD website is a key communication and dissemination tool that will 
serve as the primary source of information about the project to engage multiple stakeholder 
groups across Europe. It will provide comprehensive information on the project’s objectives, 
methodology, activities, results as well as information about the pilot regions. The website 
ensures accessibility though a user-friendly structure, multilingual content and interactive 
features such as links to the other websites or platforms that will be developed on a later stage.  

EFFoST is responsible for managing and maintaining the website, ensuring that content remains 
accurate, and aligned with the project objectives. The performance will be continuously 
monitored through KPIs such us the number of visitors and time spent in specific pages.  

By integrating  digital  tools that will be developed during the project, the VISION4FOOD website 
will play a crucial role in supporting collaboration and support the project’s outreach.  
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1. Website & objectives 

The VISION4FOOD project website will form a core component of external communication. An 
attractive website design will be an integral part of the professional presentation of 
VISION4FOOD. The website will outline the core aim, objectives of the project, the methodology 
and provide updates on activities and successes, as well as up-to-date information about the 
project for the general public. The website will be the platform for communicating the 
VISION4FOOD results, featuring links to the partner websites, project updates, news articles, 
upcoming events, social media widgets and contact information. Multimedia content will include 
video and animations, which will also be published on open platforms such as YouTube.  

The project website will be the primary interface i) to provide access and promote project’s 
interactive tools such as the Knowledge Exchange Platform, ii) to find information about the 
project and the developments in the specific pilots, and iii) to include information about the 
Network of Interest and the Toolkit to encourage stakeholders engage with our project. Once 
these functionalities are active, the website will facilitate interaction with the KEP and the NoI, 
while it will also include a download area with all promotional material, public deliverables and a 
calendar with relevant events, and links to open data and publications. Additionally, the website 
is translated in 7 different languages: English, Polish, Spanish, Italian, Greek, Finnish and 
Dannish.  

Delivered in M3, the VISION4FOOD website is hosted at www.vision4food.eu and contains the 
following menu and features that are subject to change/adaptation as the project progresses 
and upon suggestion by the partners and EFFoST.  

 

2. Website Sitemap 

The VISION4FOOD website is designed with the user in mind, focusing on easy navigation and 
clear visibility of its sections. The structure aims to effectively showcase and host the project’s 
key assets and results, as well as share the project’s vision, activities, and events. It also provides 
easy access to the digital tools developed as part of the project. The layout below shows the 
website as it was developed by M3 of the project. The website's design and structure may be 
updated throughout the project to meet changing needs, new results, and developments. The 
current version delivered in M3 includes the following sections: 

 

http://www.vision4food.eu/
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Figure 1.Website sitemap 

 

 

Figure 2. Screenshot of menu 
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2.1 Homepage 

The VISION4FOOD homepage introduces the project’s goals and methodology, featuring an 

interactive map of pilot regions. It showcases the latest news, events, and consortium partners. 

Visitors can subscribe to the biannual newsletter and access links to social media platforms 

(LinkedIn, Facebook, Instagram, YouTube). The page also includes important information about 

the project coordinator and key project data, as well as a link to the project’s privacy policy, 

ensuring transparency. The EU funding disclaimer is positioned on the footer of the homepage.  
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Figure 3. Screenshot of homepage 
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2.2 The project  

2.2.1 About  

Under the "About" sub-section, visitors can find an overview of the VISION4FOOD project, 
highlighting its goal to enhance the sustainability and resilience of European food systems. The 
section details the project’s approach through Food Innovation Platforms (FIPs), collaboration 
across five diverse regions, and the use of the Quadruple Helix governance model. Additionally, 
it outlines key objectives, such as supporting regional innovation ecosystems and aligning with 
EU food system goals, with an emphasis on co-creation, RRI principles, and acceleration 
agendas. 

 

Figure 4. Screenshot of “About” sub-section 

 
2.2.2 Methodology 

Under the "Methodology" sub-section, visitors can explore the structured, multi-phase 
approach of VISION4FOOD to support food system transformation across five EU regions. The 
methodology includes an initial phase of profiling and assessing regional innovation 
ecosystems, followed by co-creation of governance models, acceleration agendas, and 
collaborative learning. The project focuses on supporting innovation, strengthening local 
economies, and ensuring sustainability through Responsible Research and Innovation (RRI).  
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Figure 5. Screenshot of “Methodology” sub-section 

2.2.3    Target Groups  

Under the "Target Groups" sub-section, visitors will find an overview of the diverse stakeholders 
involved in VISION4FOOD. These groups include government and public sector bodies, 
businesses and industry players, academic and research institutions, civil society, and EU 
initiatives. Each group plays a crucial role in the project’s success, from policymakers and 
researchers to citizens and consumers, ensuring broad engagement across various sectors. 

 

Figure 6. Screenshot of “Target Groups” sub-section 

2.2.4 Consortium  

Under the "Consortium" sub-section, visitors will find information about the project’s partners, 
including their organisations, areas of expertise, and specific roles within VISION4FOOD. Each 
partner’s contribution to the project is detailed, showcasing their unique capabilities and how 
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they collaborate to drive the project forward. Links to each partner’s website are provided for 
further exploration of their work and impact. 

 

 

Figure 7. Screenshot of “Consortium” sub-section 

2.2.5 Advisory Board  

Under the "Advisory Board" sub-section, visitors will find information about a pool of experts 
and stakeholders who provide support to the VISION4FOOD project on an ad-hoc basis. Τhis 
section will soon introduce the esteemed members of the Advisory Board, who will bring their 
knowledge and insights to ensure the project’s success. The Advisory Board's profiles will be 
made available on the website in the upcoming period. 

2.2.6 Synergies  

Under the "Synergies" sub-section, visitors will find a list of projects, platforms, and networks 
that align with VISION4FOOD's goals. These synergies, formed with other EU projects and 
initiatives, enhance the project's impact and support its vision. This section will be populated as 
official arrangements are made with these partner projects, and links to their websites will be 
provided for further information. 

2.3 Regions 

The "Regions" sub-section of VISION4FOOD highlights the five pilot regions (Poland, Finland, 
Greece, Italy, and Spain) where regional activities will take place. Each region has its own 
dedicated page, offering information about the area, responsible partners, specific challenges, 
ambitions, and regional needs. This section will also showcase the results and future 
opportunities for collaboration, which will evolve as the project progresses and partnerships 
strengthen. 
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Figure 8. Screenshot of regions in “Homepage”  

 

 

Figure 9. Screenshot of Polish region page 

2.4 Community  

 2.4.1 Knowledge Exchange Platform  

The "Knowledge Exchange Platform" section introduces the platform, a key digital tool for the 
VISION4FOOD project. The platform facilitates collaboration and knowledge sharing among 
stakeholders, offering access to resources, training, and other tools. Once developed, the 
platform will be linked directly from this section, promoting easy access for users. The platform 
and website will be interconnected, enhancing user engagement and serving as the main digital 
spaces for the project’s activities and information exchange.  

When the KEP is published, this subsection will include a direct link to the platform to enable 
easy access for visitors.  
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Figure 10. Screenshot of “Knowledge Exchange Platform” sub-section 

2.4.2 Network of Interest  

The "Network of Interest" section highlights the network established by the VISION4FOOD 
project, bringing together stakeholders from various sectors to engage in knowledge exchange 
and support innovation. This network aims to support synergies, share expertise, and knowledge 
exchange to support the project's objectives. The section will provide access to the registration 
process for joining the network, which will be part of the Knowledge Exchange Platform and 
support an efficient collaboration and communication through the dedicated forums. 

 

 

Figure 11. Screenshot of “Network of Interest” sub-section 
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2.4.3 Toolkit  

This section provides information about the project’s digital toolkit - an online repository of 
tools designed to support efforts in transforming food systems. The toolkit will be hosted on 
the Knowledge Exchange Platform, and this section will include a link that redirects users to 
the dedicated area where they can access and use these tools. 

 

Figure 12. Screenshot of “Toolkit” sub-section 

2.5 News and Events  

The "News and Events" section keeps users informed about the latest updates, milestones, 
upcoming and past events related to the VISION4FOOD project. It serves as a key source for 
announcements, showcasing important developments and opportunities for engagement. The 
section will be regularly updated with news and event details, helping stakeholders stay 
connected and informed about project progress and activities. 
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Figure 13. Screenshot of “News” section 

2.6 Resources  

The "Resources" section offers access to various materials produced within the VISION4FOOD 
project. It includes key deliverables, the bi-annual newsletter with project updates, press 
releases covering major milestones, scientific publications with links to related documents, and 
project practice abstracts. This section serves as a central hub for disseminating the project's 
findings, results, and communications, ensuring stakeholders can easily access valuable 
information related to the project's progress and impact. 

 

Figure 14. Screenshot of “Newsletters” sub-section 
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2.7 Contact  

The "Contact" section provides users with the VISION4FOOD project's main contact email, 
making it easy for individuals and organizations to reach out for general inquiries, collaborations, 
or additional project-related information. 

 

Figure 15. Screenshot of “Contact us” section  

3. Website Management and Responsibilities  

EFFoST is responsible for managing and maintaining the content on the VISION4FOOD website, 
ensuring it aligns with the project's objectives. Below is an outline of their main tasks: 

● Content Management: Updating the website with new project deliverables, results, 
events, and milestones. 

● Quality Assurance: Reviewing content for accuracy, clarity, and relevance before 
publication. 

● Tracking KPIs: Monitoring website performance, such as traffic, user engagement, and 
feedback to evaluate the effectiveness of communication. A performance KPI is : Poor 
impact: <5K visitors,  Good impact: 5k-10k,  Excellent impact: >10K visitors. 

● Timely Updates: Ensuring the site remains current with bi-annual newsletters, 
scientific publications, and press releases. 

● User Experience Optimization: Enhancing website navigation, accessibility, and 
responsiveness to improve engagement and usability. 

The consortium partners are responsible for actively contributing to the website’s content by: 

● Drafting articles, providing updates on events, and sharing relevant news. 
● Reporting on their involvement in events, including key takeaways and outcomes. 
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● Promoting the website and materials through their networks and dissemination 
channels. 

● Contributing additional content like photos and multimedia to enhance visibility. 
● Ensuring the materials shared are clear, easy to understand, and relevant to the 

project’s results and objectives. 

4.  Privacy and GDPR compliance  

The VISION4FOOD website is fully GDPR-compliant, ensuring that users’ privacy and personal 
data are protected in accordance with EU regulations. Visitors will have easy access to the 
website’s Privacy & Cookies Policy, which outlines how data is collected, used, and safeguarded. 

The initial design structure of the website was presented to project partners in March 2025 and 
will be continuously refined and updated throughout the project’s lifecycle to enhance usability 
and effectiveness. 

To monitor website performance and improve user experience, EFFoST utilizes Matomo, an 
analytics platform. Additionally, CookieFirst is implemented as a consent management platform 
to ensure visitors have full control over their cookie preferences. 

As part of website analytics, the following data may be collected: 

• Web browser information 
• IP address 
• Time zone 
• General location 
• Device type 

Additional data may also be gathered in line with GDPR requirements to support the evaluation 
of website performance and to help EFFoST measure progress toward the project’s key 
performance indicators (KPIs). 

For further details on how data is collected, used, and protected, please refer to the complete 
Privacy & Cookies Policy in Annex I. 

The website’s Privacy & Cookies Policy has been shared with and verified by the project’s 
appointed Ethics Advisor to ensure full compliance with ethical and GDPR standards. 

 

 

 

 

 

https://cookiefirst.com/?_gl=1*1dmz2n*_up*MQ..*_gs*MQ..&gclid=Cj0KCQjwkN--BhDkARIsAD_mnIrkmqMUILKJyHws6VKNwuS0BLAJBOMQM8ZHwzfYX3ovF_A1Qt1nHT8aAm-vEALw_wcB
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5. Conclusions  

The VISION4FOOD website will serve as a central hub for communication, engagement and 
dissemination of project activities, ensuring accessibility for stakeholders across Europe. The 
aim of the website is to effectively showcase the project’s objectives, methodology, and 
progress while providing a dynamic platform for knowledge exchange.  

With regular updates, multilingual accessibility and a user-friendly structure, visitors will be able 
to easily navigate recourses, events and project news.  EFFoST will be responsible for managing 
the website, with continuous updates to maintain high levels of engagement and impact.  

To maintain effectiveness, the website’s performance will be monitored with tracking 
mechanisms to ensure the effectiveness and optimization of the website.  
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6. Annexes 

6.1 Annex I- Website Privacy & Cookies Policy 

VISION4FOOD website Privacy & Cookies Policy 

This Privacy Statement provides an overview on which personal information will be collected 
from you when visiting the website, how this information will be processed and used. Your 
personal data are processed in accordance with Regulation (EU) 2016/679 of the European 
Parliament and of the Council of 27 April 2016 on the protection of individuals regarding the 
processing of personal data and on the free movement of such data, and repealing Directive 
95/46/EC (General Data Protection Regulation), and Belgian Law of 30 July 2018 on the 
protection of natural persons with regard to the processing of personal data. 

1. What personal data do we collect? 
Upon visiting the VISION4FOOD website, VISION4FOOD automatically collects, via cookies 
installed to make the website operational and gather data, some information about the visitor’s 
device, including information about the web browser use to enter the website, IP address and 
time zone. Additionally, information is being captured on the individual web pages or 
documents a visitor views, and on how the visitor interacts with the website. 

We also collect, use and store the contact information filled when a visitor subscribes to the 
project’s newsletter. The information collected, including personal and non-personal data, 
could include: 

 
Via Mailchimp 

• Individual name and surname, 
• Name of the organization (when corresponds) 
• Form interaction 
• Username 
• Email address 
• Gender 
• Country of residence 

2. How do we collect your data? 
We collect your data and process data when you: 

• Visit our website 
• Subscribe to receive our news (by completing a Mailchimp form) 

3. Cookies  

“Cookies” are data files that are placed on the visitors’ device or computer and often include an 
anonymous unique identifier. Visitors can delete all cookies already on their devices by clearing 
the browsing history of their browser. This will remove all cookies from all websites they have 
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visited. Visitors though should be aware that they may also lose saved information (e.g. saved 
login details, site preferences).   
 
Most browsers allow you to block or delete cookies. For more information on how to set the 
preferences for cookies, please refer to the instructions provided by your browser. You can 
find out more about cookies and how to control them on www.allaboutcookies.org.   

We use tools like Matomo to better understand how visitors interact with our website. This 
provides us with important information to enable the site to work better. The information 
collected is not linked to your personal data. For more information on the cookies set by 
Matomo, please visit: https://matomo.org/faq/general/faq_146/.  

Matomo will be collecting the below first-party cookies by the VISION4FOOD website:   
 
Name  Purpose  Default Expiry  
_pk_id  Stores a unique visitor ID.  13 months  

_pk_ses  Session cookie temporarily stores data 
for the visit.  30 minutes  

_pk_ref  
Stores attribution information (the 
referrer that brought the visitor to the 
website).  

6 months  

_pk_testcookie  
Temporary cookie to check if a visitor’s 
browser supports cookies (set in 
Internet Explorer only).  

Temporary cookie that expires 
almost immediately after 
being set.  

 

Matomo (formerly Piwik) collects the following data: 

• Visitor information: IP address, browser type, device information, operating system 
• Visit information: pages viewed, time spent, entry/exit pages, referral sources 
• Action information: clicks, downloads, outbound link tracking 

CookieFirst Data Collection 

In addition, we will be using CookieFirst as a cookie consent management platform that:  

• Tracks user consent preferences 
• Manages cookie deployment based on consent 
• Logs consent records for compliance purposes 
• Provides transparency via customizable cookie banners 

When implementing these solutions together: 

1. CookieFirst acts as the gatekeeper, obtaining and recording consent before Matomo 
begins tracking 

2. Matomo only collects permitted data based on the consent level granted 

4. How will we use your data? 
The collection and subsequently processing of the personal information are necessary for the 
following purposes: 

http://www.allaboutcookies.org/
https://matomo.org/faq/general/faq_146/
https://matomo.org/faq/general/faq_146/#_pk_id
https://matomo.org/faq/general/faq_146/#_pk_ses
https://matomo.org/faq/general/faq_146/#_pk_ref
https://matomo.org/faq/general/faq_146/#_pk_cvar%3E_pk_cvar%3C/a%3E%3C/td%3E%3Ctd%3ESession%20cookie%20temporarily%20stores%20custom%20variables%20for%20the%20visit.%3C/td%3E%3Ctd%3ECookie%3C/td%3E%3Ctd%3EFirst-party%20website%20analytics%3C/td%3E%3Ctd%3E30%20minutes%3C/td%3E%3C/tr%3E%3Ctr%3E%3
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• To update relevant contents on the website and social media channels 
• To report on the progress of the project to the relevant European Commission Agency 
• To email you with news about the project and related topics 
• To enable the interaction on the website (i.e., sharing function) 

5. What is the legal basis for the processing? 
The data subjects are invited to provide their personal information through an online form. The 
legal basis for this processing operation is consent. 
You can withdraw your consent at any time before the end of the project, by writing an email to 
the following address: a.karapliafi@effost.org, however that will not affect the lawfulness of 
the processing of your personal data prior to such withdrawal. 

6. How do we store your data? 
Your data is securely stored by EFFoST on a password-protected server in the Netherlands. 
Only authorized people can access the information. 
Your data will be stored for the entire period of the project and for 5 additional years as 
required by law for controls on Horizon Europe projects. Data will, therefore, be available to the 
relevant European Commission Agency, the European Research Executive Agency (REA). Once 
this period has expired, we will delete visitors’ data from the databases. 

7. Who is responsible for the data processing? 
The controller for this processing operation is the VISION4FOOD project partner EFFoST.  

VISION4FOOD consortium 
partner: 

The European Federation of Food Science & Technology 

Contact person: Afroditi Karapliafi 

Phone: +31 6 48482235 

Email: a.karapliafi@effost.org 

Address: Agro Business Park 82, 6708 PW Wageningen, The Netherlands 

Website: www.effost.org 

For surveys run by different VISION4FOOD partners, please see the survey consent form for 
information on specific data processing. 

8. Recipients of personal data 
Only defined EFFoST staff working on the VISION4FOOD project are allowed to process the 
personal information. Other project partners will be able to access to specific data if the 
purpose is specified and consent is given by users in advance. 
All recipients of the data are reminded of their obligation not to use the data for any further 
purpose other than the ones for which they were collected. 
The personal information collected will not be communicated to third parties, except where 
necessary for the purposes outlined and to the entities identified above or otherwise specified. 

9. The collection and part of the processing of personal information are carried out through: 
Microsoft Form https://privacy.microsoft.com/en-us/privacystatement/ 
SurveyMonkey https://www.surveymonkey.com/mp/legal/privacy/ 
Mailchimp https://mailchimp.com/legal/ 

http://www.effost.org/
http://Form https:/privacy.microsoft.com/en-us/privacystatement/
https://www.surveymonkey.com/mp/legal/privacy/
https://mailchimp.com/legal/
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JotForm https://www.jotform.com/privacy/ 
Matomo https://matomo.org/privacy-policy/ 

10. Social media interactions 
The VISION4FOOD website integrates social media interactions allowing to share the project’s 
website content on social media platforms and other related actions.  
The applicable data protection provisions of the social media integrated in the VISION4FOOD 
website may be accessed under the following links: 
LinkedIn – https://www.linkedin.com/legal/privacy-policy 
Facebook – https://www.facebook.com/privacy/policy/ 
Instagram – https://privacycenter.instagram.com/policy 
Youtube – https://www.youtube.com/howyoutubeworks/our-commitments/protecting-user-
data/ 

11. Will the personal data be transferred to countries outside the European Economic Area 
without an adequate level of data protection? 
Part of the collection and processing of personal information are carried out through 
‘MailChimp’ a platform provided by the Rocket Science Group LLC, an American company. 
Adequate safeguards have been adopted as required by law through standard contractual 
clauses (SCCs). 

12. Disclaimer of liability for third party websites 

Although our site may contain links to third-party sites, including the sites of the consortium 
partners, we are not responsible for the privacy practices or content of these sites and we 
expressly disclaim any liability for any loss or damage that may be caused by the use of these 
links. We do not monitor the privacy practices or the content of these sites. If you have any 
questions about the privacy practices of another site, you should contact the site's responsible 
personnel. We suggest you read the privacy policy of each website you interact with, before 
allowing the collection and use of your personal data.  

13. What are your data protection rights? 

You have the following rights regarding our processing of your personal data: 

• Right to withdraw consent – You can withdraw consent that you have previously given 
to one or more specified purposes to process your personal data with no consequences 
and at any time. This will not affect the lawfulness of any processing carried out before 
you withdraw your consent. 

• Right of access – You can ask us to verify whether we are processing personal data about 
you and, if so, to have access to a copy of such data. 

• Right to rectification and erasure – You can ask us to correct our records if you believe 
they contain incorrect or incomplete information about you or ask us to erase your 
personal data after you withdraw your consent to processing or when we no longer need 
it for the purpose it was originally collected. 

https://www.jotform.com/privacy/
https://matomo.org/privacy-policy/
https://www.linkedin.com/legal/privacy-policy
https://www.facebook.com/privacy/policy/
https://privacycenter.instagram.com/policy
https://www.youtube.com/howyoutubeworks/our-commitments/protecting-user-data/
https://www.youtube.com/howyoutubeworks/our-commitments/protecting-user-data/
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• Right to restriction of processing – You can ask us to temporarily restrict our processing 
of your personal data if you contest the accuracy of your personal data, prefer to restrict 
its use rather than having us erase it, or need us to preserve it for you to establish, 
exercise or defend a legal claim. A temporary restriction may apply while verifying 
whether we have overriding legitimate grounds to process it. You can ask us to inform 
you before we lift that temporary processing restriction. 

• Right to data portability – In some circumstances, where you have provided personal 
data to us, you can ask us to transmit that personal data (in a structured, commonly used, 
and machine-readable format) directly to another entity. 

• Right to object – You can object to our use of your personal data for direct marketing 
purposes, including profiling or where processing has taken the form of automated 
decision-making. However, we may need to keep some minimal information (e.g., e-mail 
address) to comply with your request to cease marketing to you. 

• Right to make a complaint to your local Data Protection Authority(DPA) regarding any 
concerns you may have about our data handling practices (see: 
https://ec.europa.eu/justice/article-29/structure/data-protection-
authorities/index_en.htm).  

To ask us to do anything of the above, you can contact us by email: info@vision4food.eu 

We will promptly examine your request against the relevant requirements of the laws and 
regulations governing privacy and personal data protection and we will answer the latest within 
30 days after receiving your request. We will ask from you some kind of identification (e.g., 
photocopy of your identity card or passport) to avoid non-authorized reveal of your personal 
data. If, for reasons of complexity of the request or a multitude of requests, we are unable to 
respond promptly, we will notify you within 30 days of any delay, which in no case may exceed 
two months from the expiration of the 30-day deadline. 

14. Changes to our privacy policy 
VISIOS4FOOD keeps its privacy policy under regular review and places any updates on this web 
page. This privacy policy was last updated on March 30, 2025. 

15. Contacts 
All your requests concerning your data protection rights should be addressed to: 
info@vision4food.eu 

You have at any time the right to lodge a complaint to the Dutch Data Protection Authority at: 
 
Autoriteit Persoonsgegevens  
PO Box 93374 
 2509 AJ DEN HAAG 
+31 (0)70 888 85 00 

 

https://ec.europa.eu/justice/article-29/structure/data-protection-authorities/index_en.htm
https://ec.europa.eu/justice/article-29/structure/data-protection-authorities/index_en.htm
mailto:info@vision4food.eu

