
    

 

1 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D6.4 

VISION4FOOD’s Knowledge 

exchange platform -  

1st version 

AgroApps 

30/10/2025 



    

 

2 

 

 

 

Dissemination level 

PU PU - Public, fully open x 

SEN SEN - Sensitive, limited under the conditions of the Grant 
Agreement 

 

Project Information 

Acronym: VISION4FOOD 

Title: Envisioning an integrated quadruple helix and RRI framework for food system 
transformation and regional innovation ecosystem enhancement 

Topic: HORIZON-CL6-2024-GOVERNANCE-01-2 

Type of action: HORIZON Coordination and Support Actions 

Project number: 101183145 

Start day: 1 January 2025 

Document information 

Document name: VISION4FOOD’s Knowledge exchange platform - 1st version 

Main authors 
(Responsible 
partner):  

Ifigeneia-Maria Tsioutsia (AgroApps)      
Athanasios Koulialis (AgroApps) 

WP: WP6 

Task:  T6.3 

Reviewers:  Lucian Miron (EFFoST)  
Antonia Areti Kalimeri  (WR) ; Marie Vaney (WR) 

Version 1.0 

Date:  30/10/2025 



    

 

3 

 

 

Document History 

Version Date Changes Responsible Partner 

0.1 08/09/2025 First draft shared for internal review AgroApps 

0.2 01/10/2025 
Second draft integrating 

reviewers input EFFoST, WR 

0.3 14/10/2025 Address comments  AgroApps & WR 

0.4  21/10/2025 Address comments & Re-examination  
AgroApps, EFFoST & 
WR 

0.5 29/10/2025 Final version send to the coordinator  AgroApps  

1.0 30/10/2025 1st version of the document as it was 
released by the PC  

WR 

 

 

 

 

 

 

 

 

 

 

 

      

  

 
LEGAL NOTICE 
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 
necessarily reflect those of the European Union or European Research Executive Agency (REA). Neither the European 
Union nor the granting authority can be held responsible for them. 

 

© VISION4FOOD Consortium, 2025-2027 

Reproduction is authorised provided the source is acknowledged. Grant Agreement: 101183145  | 
Coordination and Support Action | 2025 – 2027 | Duration: 36 months | Topic:  HORIZON-CL6-2024-
GOVERNANCE-01-2 

  

 



    

 

4 

 

Table of Contents  

 

E x e c u t i v e  s u m m a r y  ................................................................................................ 8 

1. Introduction ......................................................................................................... 9 

1.1 Sitemap ................................................................................................................................................. 9 

1.2 Timeline of actions .............................................................................................................................. 11 

1.3 Dependencies with other tasks & Architecture overview ............................................................... 12 

2. Methodology ...................................................................................................... 15 

2.1  User Requirements ............................................................................................................................ 15 

2.2 Access Rights and User Roles .......................................................................................................... 15 

2.3 Implementation ................................................................................................................................. 16 

2.4 Testing & Optimisation of the Software .......................................................................................... 18 

2.6 First Release & Demonstration ......................................................................................................... 19 

3. Platform Analysis .............................................................................................. 19 

3.1 Header ................................................................................................................................................. 19 

3.2 Homepage (Landing) ......................................................................................................................... 21 

3.2.1 Top section ...................................................................................................................................... 21 

3.2.2 Pillars Section ................................................................................................................................ 22 

3.2.3 Informative hero sections ............................................................................................................. 22 

3.2.4 Consortium section ....................................................................................................................... 23 

3.3 Footer ................................................................................................................................................ 23 

3.4 Registration forms ........................................................................................................................... 24 

3.5 Login, Forgot/Reset Password ........................................................................................................ 27 

3.5.1 Login page ...................................................................................................................................... 27 

3.5.2 Forgot Password ........................................................................................................................... 27 

3.5.3 Reset your password ..................................................................................................................... 28 

3.6 Contact page ..................................................................................................................................... 29 

3.7 Repository ......................................................................................................................................... 30 

3.7.1 Project Outcomes ............................................................................................................................ 31 

3.7.2 Relevant Projects .......................................................................................................................... 32 

3.7.2 Useful reports ................................................................................................................................ 33 

3.8 Toolkit ............................................................................................................................................... 34 

3.9 Training Opportunities Hub .............................................................................................................. 35 



    

 

5 

 

3.10 Network of Interest ......................................................................................................................... 38 

3.10.1 Explore Synergies ......................................................................................................................... 39 

3.10.2 Network Discussions ................................................................................................................... 43 

3.10.3 Find Partners ................................................................................................................................ 47 

3.11 Food Innovation Platform (FIP) ....................................................................................................... 48 

3.11.1 Forum ............................................................................................................................................. 49 

3.11.2 Find partners ................................................................................................................................. 50 

3.11.3 Events ............................................................................................................................................ 50 

3.12 Account page ................................................................................................................................... 51 

4. Data Protection, RRI Principles, and KPI Framework ....................................... 55 

4.1 GDPR and Data management ............................................................................................................ 55 

4.1.2 User Consent and Privacy Policy ................................................................................................... 55 

4.1.3 Cookie Management and Data Tracking ....................................................................................... 56 

4.1.4 Data Access and Security ..............................................................................................................57 

4.2 KEPs monitoring ................................................................................................................................57 

4.3 Integration of RRI principles ............................................................................................................ 58 

5. Promotion, Sustainability, and Future Development........................................ 60 

5.1 Promotion strategy ........................................................................................................................... 60 

5.2 Sustainability Plan ............................................................................................................................ 60 

5.3 Next Steps .......................................................................................................................................... 61 

6. Conclusions ....................................................................................................... 63 

7. Annex ................................................................................................................. 64 

Appendix I: Preliminary Mockups & Designs......................................................................................... 64 

 

Table of figures 

Figure 1 Platform sitemap ..................................................................................................... 10 

Figure 2 Screenshot of menu (login as FIP member) ............................................................... 10 
Figure 3 Knowledge Exchange Platform - Pillars Overview ...................................................... 12 

Figure 4 Repository Information Inputs Overview ................................................................... 13 
Figure 5 Toolkit Inputs Overview ............................................................................................ 13 

Figure 6 Training Information Inputs Overview ....................................................................... 14 

Figure 7 Communication Hubs and Synergy Mapping Input Overview ...................................... 14 
Figure 8 Header – Logged out User ........................................................................................ 19 

Figure 9 Log out pop-up confirmation .................................................................................. 20 

Figure 10 Header – Logged in NoI user................................................................................... 20 



    

 

6 

 

Figure 11 Header – Logged in FIP user ................................................................................... 20 
Figure 12 Home Page (Top Section) ........................................................................................ 21 
Figure 13 Home page – Pillar section ..................................................................................... 22 
Figure 14 Home page – Informative sections ......................................................................... 22 

Figure 15 Home page – Consortium section ........................................................................... 23 

Figure 16 Footer ................................................................................................................... 23 
Figure 17 NoI Registration – Intro section .............................................................................. 24 

Figure 18 FIP Registration – Intro section .............................................................................. 25 
Figure 19 Login page Overview .............................................................................................. 27 

Figure 20 Forgot password Overview .................................................................................... 27 

Figure 21 Reset your password ............................................................................................. 28 
Figure 22 Contact page ........................................................................................................ 29 

Figure 23 Repository – Header overview ............................................................................... 30 
Figure 24 Repository – Project Outcomes Overview................................................................ 31 
Figure 25 Repository – Project Outcomes, Detailed popup ..................................................... 32 
Figure 26 Repository – Relevant Projects Overview ............................................................... 32 

Figure 27 Repository – Useful Reports Overview .................................................................... 33 

Figure 28 Toolkit overview ................................................................................................... 34 
Figure 29 Training Opportunities Hub - Header ..................................................................... 35 

Figure 30 Training Opportunities Hub Overview..................................................................... 36 
Figure 31 Network of Interest (NoI) Header ............................................................................ 38 

Figure 32 NoI - Explore Synergies Overview .......................................................................... 39 

Figure 33 NoI – Post Opportunity pop-up ............................................................................... 40 
Figure 34 NoI- Post Opportunity pop-up - add more details .................................................... 41 
Figure 35 NoI Opportunities - more details pop-up overview ................................................... 41 
Figure 36 NoI Opportunities - edit/delete icons ..................................................................... 42 

Figure 37 NoI Opportunities - More Details Edit Pop-up ......................................................... 42 
Figure 38 NoI Discussions header overview .......................................................................... 43 

Figure 39 NoI Discussions - Pop-up Overview ........................................................................ 44 

Figure 40 NoI Discussions Posts Overview ............................................................................ 45 
Figure 41 NoI Discussions - Delete confirmation .................................................................... 45 

Figure 42 NoI Discussions - Contact Option .......................................................................... 46 

Figure 43 NoI Discussions Posts-Comments-Replies Overview ............................................. 47 

Figure 44 NoI Find Partners Table Overview .......................................................................... 47 

Figure 45 NoI Contact Confirmation...................................................................................... 48 
Figure 46 FIPs Header Overview ........................................................................................... 48 

Figure 47 FIPs Discussions Overview .................................................................................... 49 
Figure 48 FIPs Find Member Table Overview ......................................................................... 50 

Figure 49 FIPs Events Overview ............................................................................................ 50 
Figure 50 Account page header and dashboard ...................................................................... 51 
Figure 51 Account page - Account Details:  Personal details and Change password ................ 52 

Figure 52 Account page - Account details: Delete account .................................................... 52 
Figure 53 Account page - Consent files ................................................................................. 53 

Figure 54 Account Page - Publication Overview .................................................................... 54 



    

 

7 

 

Figure 55 Screenshot of Google Analytics dashboard ............................................................ 56 
Figure 56 Initial Landing Page Design.................................................................................... 65 

Figure 57 Initial Repository of Knowledge Design .................................................................. 66 
Figure 58 Initial Toolkit Design .............................................................................................. 67 

Figure 59 Initial Training Opportunities Hub Design ............................................................... 68 

Figure 60 Initial Network of Interest Design .......................................................................... 69 
Figure 61 Initial Explore Opportunities Design ....................................................................... 70 

Figure 62 Initial FIPs Design .................................................................................................. 71 
Figure 63 Initial Network of Interest Registration Process and form Design ........................... 73 

Figure 64 Initial Success Page Design ................................................................................... 74 

Figure 65 Initial Account Page Design ....................................................................................75 
Figure 66 Initial Contact Page Design .................................................................................... 76 

Figure 67 Initial Login Page Design ........................................................................................ 77 

 

List of tables 

Table 1 Timeline of the actions................................................................................................11 
Table 2 Overview of Platform Section Access Permissions by User Category .......................... 16 

Table 3 KPIs used to monitor the RRI integration in D6.4 ........................................................ 59 
Table 4 Preliminary Action Plan for 2nd Period ....................................................................... 61 
 

List of abbreviations 

DoA Declaration of Acceptance 
DMP Data Management Plan 

GA Grant Agreement 

GDPR General Data Protection Regulation 

EU European Union 

FIPs Food Innovation Platforms 

FAIR Findable, Accessible, Interoperable, Reusable 

KEP Knowledge Exchange Platform 

KIPs Key Performance Indicators 

M Month 

MS Milestone 

NoI Network of Interest 

R&I Research and Innovation 

RRI Responsible Research and Innovation 

V4F VISION4FOOD 

UX&UI User Experience & User Interface 

WP Work Package 

WR White Research 

 



    

 

8 

 

Executive summar y  
This document presents the structure and content of the VISION4FOOD Knowledge Exchange 

Platform (KEP), developed under Task 6.3 – Development of the knowledge exchange platform 

and digital support tools. The KEP is designed as a central digital hub to foster knowledge 

sharing, collaboration, and networking across the European food system. It functions as the 

repository of knowledge, resources, tools, and project outputs, while also integrating insights 

from related activities to ensure a comprehensive and sustainable knowledge base. 

The platform provides a dedicated digital space for the Food Innovation Platforms (FIPs) and the 

Network of Interest (NoI), hosting a communication hub that supports decision-making 

processes and democratic procedures. This ensures the sustainability of both the FIPs and NoI 

by offering an ongoing meeting place where stakeholders can continue to collaborate and co-

shape the future of food systems. Through interactive features, the KEP enables stakeholders 

to exchange views, access state-of-the-art methodologies, and engage in cross-regional 

dialogue. In addition, it provides training material and capacity-building resources in a user-

friendly format, supporting skills development, gender equality, and knowledge transfer across 

Europe. 

AgroApps, as Task Leader, is responsible for the design, implementation, and overall operation 

of the platform, leveraging its expertise in developing similar digital solutions. All partners 

contribute to enriching the content and ensuring alignment with the project’s objectives. The 

performance and impact of the KEP will be continuously monitored through key indicators, 

including user engagement, number of registered members and visitors, and levels of 

community interaction. 

By enabling EU-wide knowledge exchange, connecting regions with shared R&I and food system 

priorities, and facilitating synergies among stakeholders, the KEP will play a pivotal role in 

achieving the VISION4FOOD objectives and maximising the project’s impact. 
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1. Introduction 

The VISION4FOOD Knowledge Exchange Platform (KEP) is conceived as the central digital hub 

that transforms the way stakeholders collaborate and share knowledge across the European 

food system. Its structure builds on five key components: 

Repository of Knowledge: A comprehensive library that integrates project outcomes, past 
initiatives, and relevant reports, serving as a reliable reference point for food system actors. 

Training Opportunities Hub: A dedicated space offering capacity-building resources, educational 
programs, and training materials developed within the project or sourced externally. 

Communication Hub: An interactive environment enabling both real-time and asynchronous 
communication, supporting decision-making processes, democratic procedures, and 
collaboration among Food Innovation Platforms (FIPs) and Network of Interest (NoI). 

Synergy Mapping: A feature that visually maps connections and synergies enabling stakeholders 
to identify collaboration opportunities. 

Toolkit: A digital toolkit to support the creation and upgrade of acceleration agendas for food 
system transformation. 

By combining these elements, the KEP acts as a vibrant virtual meeting point where researchers, 

policymakers, industry representatives, governance, and civil society actors can engage in 

dialogue, co-create solutions, and drive systemic change.  

1.1 Sitemap 

The KEP has been designed with the end-user in mind, ensuring intuitive navigation, clearly 

structured sections, and a strong focus on inclusiveness and gender equity. Its architecture 

brings together the platform’s core digital components: the Repository of Knowledge, the 

Training Opportunities Hub, the Communication Hub (supporting both the Food Innovation 

Platforms – FIPs and the Network of Interest – NoI), and the Toolkit. 

The version presented in this deliverable, released at M10, represents the first iteration of the 

platform. As the project advances, the KEP will continue to evolve, with regular updates to its 

design and content to address emerging needs, integrate new results, and reflect ongoing 

developments. The Toolkit, currently under development, will be fully integrated with its content 

at M18. 

The first version includes the following sections: 
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Figure 1 Platform sitemap 

 

 

Figure 2 Screenshot of menu (login as FIP member) 

   



    

 

11 

 

1.2 Timeline of actions 

Over this section, the detailed action plan that was followed (and presented in the work packages 

and monthly meetings) throughout this first period is highlighted. 

Table 1 Timeline of the actions 

# Action Who By when 

1 User requirements of KEP AgroApps, supported 
by all partners February, 2025 

2 Initial Mockups of KEP AgroApps March 6th, 2025 

3 Feedback received All partners March 14th, 2025 

4 Updated mockups based on feedback AgroApps April 10th, 2025 

5 Feedback received All partners April 23rd, 2025 

6 
Screen-to-screen content sent (via 
Drive) for review and improvement by 
partners 

AgroApps, supported 
by all partners April 23rd, 2025 

7 
On-site meeting for FIPs; discussed 
core functionalities & user 
registration/connection process 

AgroApps, Q-Plan April 24th, 2025 

8 Network of Interest registration 
process set up AgroApps, WR May 10th, 2025 

9 Feedback on the NoI registration 
process AgroApps, WR May 22nd, 2025 

10 Set up core NoI functionalities; 
registration launched and testing 

AgroApps 
All partners June, 2025 

11 KEP core functionalities set up and 
demo data AgroApps April-June-July-

August, 2025 

12 
Data Collection for KEP - file and 
deadlines; email to partners for 
enriched content 

AgroApps July 10th, 2025 

13 KEP; shared link with partners for 
testing and feedback  AgroApps July 31st, 2025 

14 FIPs registration form AgroApps, supported 
by Q-Plan July 31st, 2025 

15 1st Quality Check of D6.4 AgroApps Sep 15th, 2025 

16 2nd Quality Check of D6.4 EFFOst & WR Oct 1st, 2025 
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17 Address Comments & Re-Examination 
of D6.4 

AgroApps, EFFOst & 
WR Oct 21st, 2025 

18 Final Quality Check AgroApps Oct 29th, 2025 

19 Submission of D6.4 Report AgroApps Oct 30th, 2025 

 

Through detailed planning and the active contribution of all partners, the objectives set for this 

stage were successfully achieved. The Milestone MS9 (VISION4FOOD Knowledge Exchange 

Platform-Online KEP platform) was reached ahead of schedule: although the milestone required 

the platform to be available by M10, the first version of the KEP was already published at the end 

of September (M9). This collaborative effort marks an important step in the project’s 

implementation, ensuring that the platform is available early to support knowledge exchange, 

stakeholder engagement, and the broader objectives of VISION4FOOD. 

1.3 Dependencies with other tasks & Architecture overview 

The development of the KEP has been guided by continuous input from the consortium and 

insights collected during the project. This feedback was crucial in shaping the platform’s five 

core pillars and ensuring that its structure reflects both project needs and stakeholder 

expectations. The following figures present the overall architecture of the KEP, showing how 

different project tasks and stakeholder groups contribute to each pillar, as well as the main user 

interactions within each section. 

 

Figure 3 Knowledge Exchange Platform - Pillars Overview 
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Figure 4 Repository Information Inputs Overview 

      

 

Figure 5 Toolkit Inputs Overview 
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Figure 6 Training Information Inputs Overview 

 

 

Figure 7 Communication Hubs and Synergy Mapping Input Overview 
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2. Methodology 

For the successful implementation of the action plans described above, AgroApps employed a 

diverse set of practical actions and methodological approaches, which are detailed below. 

2.1  User Requirements 

The requirements extraction for the development of the KEP followed a comprehensive and 

structured action plan. After analysing the requirements set out in the GA, AgroApps presented 

the platform’s core pillars to the consortium during the first monthly meeting.  

Technical and functional requirements were further refined in discussions with the Project 

Coordinator (WR) and the WP leader (EFFoST). The process also included documenting all 

content pages and functional fields to be developed, defining expected user interactions, and 

setting the principles for usability, accessibility, and cultural neutrality. This provided a clear 

foundation for the platform’s design and subsequent development. 

Following this, the team proceeded with developing mockups that captured the platform's 

requirements in terms of functionality and content. UX-Pilot was utilised for creating the 

designs, which were subsequently transferred to Miro and shared with all partners for feedback 

via email. Additionally, during monthly meetings, a detailed presentation was made regarding 

the mockup logic and aesthetic design (see Appendix I). Furthermore, the platform content 

(texts) was shared through the project's SharePoint in a separate file for improvement and 

modification by the partners. 

Partners provided feedback through comments, offering suggestions for improving 

functionalities and content. The mockups were subsequently readjusted based on this feedback 

process and resent for additional review. Final approval to proceed with implementation was 

obtained during the April monthly meeting 

2.2 Access Rights and User Roles 

During the requirements analysis phase, particular attention was given to determining which 

platform sections should be openly accessible and which would require user registration. This 

evaluation was essential to balance the project's commitment to open science principles with 

the need to foster meaningful engagement within dedicated communities. Based on this 

analysis, the KEP implements a tiered access structure that accommodates three distinct user 

categories: visitors without login credentials, registered NoI members, and FIP members. 
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Each user role has been assigned specific access permissions aligned with their engagement 

level and the project's governance model. This approach ensures that publicly available 

resources remain open to all stakeholders, while community-specific features—such as the 

communication hubs and networking tools—are accessible only to registered members who 

have consented to the project's data protection and participation requirements. Table 03 below 

provides a comprehensive overview of the access rights for each user category across all 

platform sections. 

Table 2 Overview of Platform Section Access Permissions by User Category 

# KEP components Unregistered 
Users NoI Member FIP member 

1 Repository of Knowledge Yes Yes Yes 

2 Toolkit Yes Yes Yes 

3 Training opportunities hub Yes Yes Yes 

4 NoI Registration Form Yes Yes Yes 

5 FIPs Registration Form Yes Yes Yes 

6 NoI hub (forum, synergies and 
partnerships) No Yes Yes 

7 FIPs hub (forum, synergies, 
events) No No 

Yes  
(depending on the 

user’s country) 

8 Contact page Yes Yes Yes 

 

2.3 Implementation 

AgroApps evaluated various development tools for the platform implementation and selected 

Bubble.io due to its flexibility, speed, and user-friendly architecture. Bubble.io is a no-code 

platform that enables the design and implementation of complex web applications without 

traditional coding requirements. This approach supported the project's need for iterative 

feedback and co-creation processes. 

Through its visual "drag & drop" programming interface, Bubble.io facilitated rapid prototyping, 

data structure connectivity, user authentication management, and the creation of tailored 

workflows for different project purposes. Its component-based logic and built-in database 

structure proved well-suited for managing the diverse access rights required by the Food FIPs 

and NoI. 
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Particular emphasis was placed on visual design and color schemes to align with the      project’s 

identity and official website, ensuring users experience consistency across the project’s digital 

ecosystem and smooth navigation transitions. The platform language was established as 

English, with all pages configured exclusively in this language. 

Phase 1: NoI Registration Forms and Communication Environment 

Implementation commenced with the development of user registration forms for the NoI 

communication hub.  

The registration process and fields were designed according to the specifications provided by 

the responsible task (T6.4) partner, and the form was shared through social media and the 

project website to reach a broader audience beyond the consortium’s networks. 

Subsequently, the NoI communication hub interaction environment was established, featuring 

three distinct subsections: collaboration publication capabilities, synchronous and 

asynchronous communication tools, and a user directory for registered member discovery and 

networking opportunities. 

Phase 2: Repository, Toolkit, Training & Supporting Infrastructure 

The second phase involved developing the homepage, which serves as the platform's primary 

interface and initial user impression. Design elements from the official website were 

incorporated alongside partner-approved content. Additionally, essential supporting pages 

were implemented, including Account, Contact, Password Recovery, and Log In functionality. 

This phase encompassed the development of core platform sections: the Repository, Toolkit, 

and Training pages, while refining existing components. Continuous collaboration with Task 

Leaders was maintained to ensure appropriate demo content integration. A series of targeted 

meetings, input-gathering iterations, and private co-design sessions were conducted to ensure 

alignment and completeness. This stage concluded with the platform's first version release and 

the submission of this deliverable. 

Phase 3: FIP Registration Form and Components 

The third implementation phase delivered the FIP registration forms (different for each FIP 

country) according to specifications provided by the responsible task (T3.1) partner and FIP 

partners, with access available exclusively through FIP partner invitations. 

The access hierarchy was structured so that FIP members automatically receive NoI access and 

their respective national forum permissions, while NoI members do not gain reciprocal access 
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to FIP areas, maintaining appropriate security boundaries. This structure reflects the different 

functions of the two communities within the project: the NoI serves as a pan-European 

networking environment that fosters knowledge exchange, synergy mapping, and cross-

regional collaboration, whereas the FIPs act as regional multi-actor hubs focused on place-

based innovation and co-creation processes. This tiered access approach allows FIP members 

to benefit from both regional collaboration and wider European interaction, while safeguarding 

the integrity and confidentiality of regional discussions. 

FIP components were organised into three primary subsections, enabling users to: engage in 

synchronous and asynchronous communication, monitor events within their national FIPs, and 

connect with other national FIP partners for external collaboration and networking. 

2.4 Testing & Optimisation of the Software 

During the initial development phase leading up to the first official launch, the platform 

underwent extensive testing to ensure stability, usability, and overall functionality. The testing 

process was divided into two main phases: internal testing conducted by the development team, 

and external testing in collaboration with project partners. 

Internally, AgroApps carried out functional testing covering all core aspects of the platform, 

including UI/UX checks, CRUD (Create, Read, Update, Delete) operations, and database integrity. 

The platform was also tested from the perspective of different user roles and permission levels 

to ensure that access controls and functionalities behaved as expected across all scenarios. 

To support a smooth and non-disruptive deployment process, the platform was developed and 

maintained in two separate environments: Development and Production. This setup allowed for 

continuous testing and implementation of updates without affecting the live version used by 

project stakeholders. 

Externally, structured feedback was gathered from partners during key milestones, co-design 

sessions, and internal releases. This helped streamline the review process, enabling AgroApps 

to assess and prioritise feedback effectively. All necessary refinements and bug fixes reported 

for the first period were addressed promptly, ensuring that the platform remained reliable, user-

friendly, and aligned with project requirements throughout its evolution. 
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2.6 First Release & Demonstration 

Following the completion of the development and testing phases, the platform’s first version 

was officially released on M9, keeping the project’s timeline on schedule. A demonstration of its 

core features was conducted online on September 10th, 2025, with the participation of the 

project partners.      

3. Platform Analysis 

This chapter provides an in-depth analysis of each page that makes up the VISION4FOOD 

Knowledge Exchange Platform. Each section begins with a screenshot of the page being 

discussed, followed by a brief explanation of its content and functionality. This structure aims 

to offer a clear understanding of how each component works and how users can interact with it. 

The link to the platform is: https://vision4foodproject-kep.eu/  

3.1 Header 

The platform’s header includes navigational titles that lead users to all pages of the platform. 

The platform’s navigation and access rights dynamically adjust based on the user's credentials 

and whether they belong to the FIPs or NoI user groups. For users who are not logged in (as 

illustrated in the Figure below), the NoI remains inaccessible, and FIPs are invisible, as it requires 

registration. Instead, these users are prompted to create an account (via invitation) to gain 

access to its content. 

 

Figure 8 Header – Logged out User 

 

Once logged in, the “Log In” button is replaced by a profile photo representing the user’s account 

and a logout icon. The user navigation system operates through a dual-action interface: clicking 

the profile photograph or default placeholder directs users to their personalised account 

management page, where they can update profile information and manage account settings.  

https://vision4foodproject-kep.eu/
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Figure 9 Log out pop-up confirmation 

Alternatively, clicking the logout icon, two confirmation options appear to ensure they truly 

intend to log out of the platform, providing an additional layer of security before the action is 

finalised. Then, the user session is terminated and redirected to the homepage, ensuring secure 

session management and clear exit pathways. 

 

 

Figure 10 Header – Logged in NoI user 

Logged-in NoI users have access exclusively to the Network of Interest section and the 

platform's digital tools (Figure above). In contrast, logged-in FIP users receive expanded access 

permissions, enabling them to view both the Network of Interest and Food Innovation Platform 

sections, along with all available digital tools (Figure below).  

 

 

Figure 11 Header – Logged in FIP user 

Additionally, FIP users experience personalised country-specific visual identification, with the 

corresponding national flag displayed next to the "FIP" designation based on their registration 

country, providing a clear visual context for their national affiliation. 

Finally, the header implements a fixed positioning system, remaining pinned to the top of the 

page throughout the user's browsing experience. As users scroll down through the content, the 
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header maintains its visibility at the top of the viewport, ensuring consistent access to 

navigation elements and enhancing overall user experience.  

3.2 Homepage (Landing) 

3.2.1 Top section 
 

 

Figure 12 Home Page (Top Section) 

On the home page of the platform, users are presented with a navigation header that provides 

access to most of the pages of the platform. Below the header, users encounter an informative 

hero section comprising a title, subtitle, and representative imagery that establishes the 

platform's visual identity and purpose. 
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3.2.2 Pillars Section 

 

Figure 13 Home page – Pillar section 

A visual representation in navigation cards introduces users to the core components of the 

platform: the Repository, the Toolkit, the Training Opportunities Hub and the Network of 

Interest. Each card directs users to the corresponding section. 

3.2.3 Informative hero sections 

 

 

Figure 14 Home page – Informative sections 



    

 

23 

 

Two additional content sections provide comprehensive project information. The first section 

features project testimonials and quotes that highlight key achievements and stakeholder 

perspectives. The second section presents a secondary hero area containing essential project 

information and context. This section includes a dedicated call-to-action button that redirects 

users to the project's official website, facilitating seamless navigation between the Knowledge 

Exchange Platform and the main project portal. 

3.2.4 Consortium section 

 

 

Figure 15 Home page – Consortium section 

The final section of the homepage features the consortium presentation area, displaying logos 

of all consortium members in a structured layout. This section includes a call-to-action text that 

redirects users to the project's official website, where comprehensive information about each 

consortium member is available, providing transparency and facilitating partner recognition. 

3.3 Footer 

 

Figure 16 Footer 
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The platform footer provides comprehensive navigation and connectivity options through 

multiple link categories. External links include direct access to the project's official website, 

contact page, project events, and privacy policy documentation. Social media integration is 

implemented through dedicated channels, including LinkedIn, BlueSky, Instagram, YouTube, 

and the official website portal. 

For enhanced communication facilitation, the coordinator's contact details are prominently 

displayed within the footer area. The bottom section features the EU-funded acknowledgment 

logo and accompanying text, alongside comprehensive copyright information, ensuring proper 

attribution and compliance with funding requirements. 

3.4 Registration forms 

Two distinct registration forms were developed for NoI and FIP users to address specific user 

requirements. These forms are not directly accessible through the platform interface; instead, 

users receive links via personalised email invitations. FIP users receive country-specific 

registration forms distributed by their respective FIP partners. 

While the forms differ in visual design (colors) and content to reflect their specific purposes, 

they maintain consistent structural logic and functionality. FIP users are not required to 

complete a separate NoI registration, as their FIP membership automatically grants access to 

the platform's complete functionality suite. 

 

Figure 17 NoI Registration – Intro section 
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Figure 18 FIP Registration – Intro section 
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Data Collection – Registration Forms 

To register as a NoI or FIP member within the project, users were required to consent to a series 

of documents, including the Declaration of Acceptance (DoA), Informed Consent, and Privacy 

Policy. The Privacy Policy is the same as the one available on the project's website and was 

developed under the DMP. The DoA and Informed Consent forms were prepared by WR for NoI 

members and by Q-Plan for FIP members. For the FIPs, the forms were translated into the local 

language and included the contact details of the respective FIP leader for each pilot country. All 

consent documents remain accessible within each user’s account section, allowing members to 

review them at any time. 

After providing their consent, users were given the option to indicate whether they wished to 

participate in future project activities or receive newsletters and updates related to the project. 

All registrants were asked to submit certain mandatory information: Email, Password, Full 

Name, Gender, Age, Country, Type of Stakeholder, Organisation, and Expertise area.  

This data is accessible to AgroApps, as the host and administrator of the platform, and to WR  as 

NoI administrators. For FIP registrations, the relevant FIP partners and Q-Plan as FIP 

administrators also have access to the data specific to their regional platform (e.g., the Greek 

FIP partner is notified of Greek FIP registrations). Further details regarding data management 

responsibilities, access levels, and monitoring procedures are provided in Section 4.1 
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3.5 Login, Forgot/Reset Password 

3.5.1 Login page 

 

Figure 19 Login page Overview 

The Login page of the platform serves as the entry point for registered users to access 

personalised content. Users are prompted to enter two key credentials: their email address and 

password. In case they have forgotten their password, they can easily navigate to the 

appropriate recovery pop-up via the provided text link.  

3.5.2 Forgot Password 

 

Figure 20 Forgot password Overview 

The platform includes a password recovery feature accessible through the "Forgot password" 

link, which opens a pop-up requesting the user's email address. The system sends a reset link to 

registered emails, while unregistered email addresses receive an error notification. 
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3.5.3 Reset your password 

 

Figure 21 Reset your password 

Upon clicking the link received via email, the user is directed to the Reset Password page, where 

they must enter and confirm a new password. If the two password entries do not match, a 

notification appears prompting the user to correct the mismatch before proceeding. 
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3.6 Contact page 

 

Figure 22 Contact page 

The contact page enables users to request assistance or seek information about the project 

through a comprehensive contact form. Users are required to complete all mandatory fields, 

including full name, email address, subject line, and message content. When the "Send Message" 

button is clicked, the inquiry is automatically forwarded to the program's central communication 

email address and the administrators for review and response. Additionally, users receive an 

automated confirmation email containing a copy of their submitted message for their records. 
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3.7 Repository 

 

Figure 23 Repository – Header overview 

The platform’s Repository is divided into three main sections. The Project Outcomes serves as a 

central space for gathering all the materials created during the project, the Relevant Projects 

serves as a central hub for past and ongoing projects that support the acceleration of food 

system transformation, while the Useful Reports brings together relevant resources, like 

academic papers and research reports, that support and align with the project’s goals.  

Three buttons are displayed in the page header, corresponding to the three sections. The first 

button that appears is "Project Outcomes," which is highlighted in white by default. When a user 

clicks on any of the three buttons, the content in the lower part of the page changes accordingly, 

and the selected button becomes white to indicate to the user which section they are currently 

viewing. An informative message shows under the header (when Project Outcomes and Useful 

Reports are visible), which states that this is for demonstration purposes and will be further 

enriched in the coming months, since the corresponding task starts after this deliverable. 
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3.7.1 Project Outcomes 

 

Figure 24 Repository – Project Outcomes Overview 

The Project Outcomes section is organised as a structured table, with each entry clearly 

described and categorised. To maintain a clean and user-friendly interface, only the most 

essential categories are displayed in the main table view, ensuring that key information is 

immediately visible to users. 

Above the table, filtering options are available to help users refine their search based on specific 

criteria. The filtering system supports multi-selection functionality, allowing users to search 

across multiple categories simultaneously. Additionally, filters can be combined, providing users 

with enhanced control and precision over their search results. 

For improved user experience, when a user hovers over any table entry, the background color 

changes to grey to provide visual focus and indicate interactivity. 
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Figure 25 Repository – Project Outcomes, Detailed popup 

When a user clicks on the "More Details" icon for a specific entry, a pop-up appears displaying 

comprehensive information about that item, accompanied by a representative icon to enhance 

readability. Users can also access the complete report by clicking the "View" button, which opens 

the full document in a new browser tab. Also, they can redirect to the official website by clicking 

the “Visit” button. All documents in the Repository are provided in PDF format. 

3.7.2 Relevant Projects 

 

Figure 26 Repository – Relevant Projects Overview 

The Relevant Projects section is also organised as a table. To maintain a clean and user-friendly 

interface, only the logo and short description of relevant projects are displayed, ensuring that 

key information is immediately visible to users. For improved user experience, when a user 
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hovers over any table entry, the border color changes to dark fuchsia, providing visual focus and 

indicating interactivity. Upon clicking the web icon, the official website opens in a new browser 

tab. 

3.7.2 Useful reports 

 

Figure 27 Repository – Useful Reports Overview 

The Useful Reports section functions similarly to the Project Outcomes section, maintaining the 

same structure and user experience. Users can also access the complete documents by clicking 

the "PDF" button, which opens the full document in a new browser tab. These documents are 

reference materials identified during the literature review, conducted by consortium partners 

across various project tasks. The Useful Reports section aggregates key academic papers, 

research reports, and policy documents that support the project's objectives and provide 

evidence-based insights for food system transformation. For improved user experience, when 

a user hovers over any table entry, the background color changes to grey to provide visual focus 

and indicate interactivity. 
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3.8 Toolkit 

 

Figure 28 Toolkit overview 

The Toolkit developed under Task 2.4 will be integrated into the KEP as a dedicated section. 

Through this page, users will have access to tools, success stories, and case studies that 

support the development of food system transformation innovation ecosystems (T2.3). The 

implementation of functionalities and the collection of relevant content have already been 

initiated by the partners and will be presented in detail in D2.4. At this stage, the section displays 

a welcome message and a “coming soon” banner. The Toolkit will become fully available after M14 

of the project. 
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3.9 Training Opportunities Hub 

 

Figure 29 Training Opportunities Hub - Header 

The platform's training opportunities hub serves as a central hub for workshops, training 

programs, and resources developed by the project or secondary sources. An informative 

message appears under the header, indicating that this section is for demonstration purposes 

and will be further enriched in the coming months, as the corresponding task begins after this 

deliverable.  
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Figure 30 Training Opportunities Hub Overview 

Initially, two placeholder sections are displayed on the page to provide an intuitive and user-

friendly interface. On the left side, users can view essential information contextualising the 

video content, along with a button that opens the full document in a new browser tab. On the 

right side, the selected video is embedded through YouTube, allowing users to watch with all the 

standard features and controls that the platform provides. 

Below these sections, cards are arranged in an organised grid layout for easy browsing. When a 

user clicks on any video card they wish to watch, the information in the upper placeholder 

sections updates dynamically to reflect the selected content. To enhance user experience and 

provide clear visual feedback, the background color of each card changes to indicate which 

video is currently selected and being viewed, which ensures smooth navigation between 

different training materials. 

All external training materials hosted or linked through the platform will be carefully vetted to 

ensure compliance with intellectual property rights and re-use permissions. The materials will 

include: (i) content developed directly by VISION4FOOD consortium partners under the project’s 

open access policy, (ii) resources from secondary sources with explicit Creative Commons or 

open access licenses permitting educational re-use, and (iii) publicly available materials for 

which appropriate attribution and citation will be provided. 
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Videos embedded from YouTube will be either produced by the project or sourced from channels 

granting permission for educational embedding and sharing. In line with the project’s DMP and 

open science principles (Section 4.3), all external materials will be properly attributed, and users 

will be encouraged to consult the original sources for comprehensive information. The platform 

will not host or link any materials where clear re-use permissions cannot be established or 

verified.  
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3.10 Network of Interest 

 

Figure 31 Network of Interest (NoI) Header 

The Network of Interest Communication Hub, also known as the NoI, was launched in late 

September 2025. Its design and user experience follow the established structure of other 

platform pages, while the forum (Discussions) draws strong inspiration from modern social 

media platforms such as LinkedIn and Reddit to ensure familiarity and ease of use. 

The NoI is accessible only to registered members of both the NoI and the FIPs communities and, 

as outlined in the previous chapter, is available exclusively in English to maintain consistency 

across the platform. 

Structurally, the NoI is organised into three distinct sections designed to foster collaboration 

and networking: 

Explore Synergies - enables users to create and discover opportunities for partnerships 
and collaborative synergies within the community 

Network Discussions - provides a dynamic forum where users can create posts, share 
insights through comments, and engage in meaningful conversations through replies 

Find Partners - features a comprehensive table displaying all registered members, 
facilitating direct communication and connection between users seeking potential 
collaborators 

Three buttons are displayed in the page header, corresponding to the three sections. The first 

button that appears is "Explore Synergies," which is highlighted in white by default. When a user 

clicks on any of the three buttons, the content in the lower part of the page changes accordingly, 

and the selected button becomes white, indicating to the user which section they are currently 

viewing. 
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The features offer a digital space for cross-regional networking, dialogue, knowledge 

exchange, and support of collaboration and synergies among all the stakeholders. 

3.10.1 Explore Synergies 

 

Figure 32 NoI - Explore Synergies Overview 

Upon entering this section, users can view all synergies posted by registered members, 

displayed two per row and arranged chronologically from newest to oldest. Each post includes 

the title, description, author details (full name, country, region, stakeholder type, and profile 

photo), and publication date.  If the user is the author, they can see edit and delete buttons for 

their post.  

Users can create their own post by clicking the "Post Opportunities" button, which opens a 

dedicated pop-up window, or by clicking the information icon on any post to view all recorded 

information for that synergy in a detailed pop-up. 
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Create a post 

 

Figure 33 NoI – Post Opportunity pop-up 

When the pop-up opens, the user's full name and country are automatically displayed, along with 

two mandatory fields (Subject and Description) for post creation. Once both required fields are 

completed, the "Submit" button becomes active for post publication. Users can enrich their post 

by attaching a single relevant file and by clicking the “Add more details about your opportunity+” 

button. This action reveals a multi-select dropdown menu with various options. The selected 

options are displayed in order directly beneath the description field, while any deselected 

options are automatically removed from the pop-up. The "Close" button and "X" icon allow users 

to exit the pop-up without taking any action. 
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Figure 34 NoI- Post Opportunity pop-up - add more details 

Upon clicking "Submit", the post is registered on the platform, the pop-up closes, a confirmation 

message appears, and the new post is displayed alongside existing ones.   

Synergy Details Popup 

 

Figure 35 NoI Opportunities - more details pop-up overview 

This pop-up displays comprehensive information about the synergy and author details. If a user 

is interested in the opportunity, they can initiate contact by clicking the "Send Email" button, 
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which automatically sends notification messages to both the author and the interested user for 

further external communication. The close icon exits the pop-up and returns the user to their 

previous location. 

Edit and Delete Synergy 

 

 

Figure 36 NoI Opportunities - edit/delete icons 

As mentioned above, post authors can edit or delete their posts using the respective buttons. 

When a user clicks the "Edit" button, a pop-up window appears displaying the current post 

content. Users can either clear the content entirely to start fresh or make specific modifications 

as needed. Clicking the "Save Changes" button updates the post accordingly. 

 

Figure 37 NoI Opportunities - More Details Edit Pop-up 
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When users click the "Delete" icon, two confirmation options appear to ensure they truly intend 

to remove the post, providing an additional layer of security before the action is finalised. 

3.10.2 Network Discussions 

 

Figure 38 NoI Discussions header overview 

Upon entering this section (clicking on the Network Discussions button on the header), users can 

view all synergies posted by registered members, displayed and arranged chronologically from 

newest to oldest. Each post includes the title, description, uploaded file, author details (full 

name, country, region, stakeholder type, and profile photo), and publication date.  
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Figure 39 NoI Discussions - Pop-up Overview 

When the pop-up opens, the user's full name and country are automatically displayed, along with 

two mandatory fields for post creation and one optional field for uploading a file. Once both 

required mandatory fields are completed, the "Submit" button becomes active for post 

publication. The "Close" button and "X" icon allow users to exit the pop-up without taking any 

action. Upon clicking "Submit," the post is registered on the platform, the pop-up closes, a 

confirmation message appears, and the new post is displayed alongside existing ones. 
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Figure 40 NoI Discussions Posts Overview 

This section displays all created posts. As shown above, each post can contain various rich text 

elements, such as bold text formatting and embedded images. Alongside the content, users can 

view key details including the author’s name, their country, region, and stakeholder group, and 

the date it was published.  

Users can engage with posts through several interactive features. If the post belongs to the user, 

additional options appear, such as edit and delete. In addition, users can like a post or leave a 

comment (as well as see their count), helping to increase its visibility and encourage discussion 

within the community.  

When a user clicks the Edit button from the menu, a pop-up window appears displaying the 

current content of the post. From there, users can either clear the content entirely if they wish 

to start from scratch or make specific edits as needed. Once the changes are complete, clicking 

the Save button updates the post accordingly. 

 

Figure 41 NoI Discussions - Delete confirmation 

When users click the "Delete" icon, two confirmation options appear to ensure they truly intend 

to remove the post, providing an additional layer of security before the action is finalised. 
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Figure 42 NoI Discussions - Contact Option 

The final feature in the post section is the external contact option. If users find a post particularly 

interesting, they have the opportunity to reach out to the post’s creator for further discussion 

outside the Forum. As seen in Figure 42, by clicking on the author’s profile name, a banner 

appears asking if they would like to send an automatic email to an external contact. 

Comments 

Clicking the Comment button on a post reveals a new section where users can add their 

responses. Once submitted, the comment is clearly displayed beneath the post in a visually 

distinct format, and the comment counter is updated to reflect the new activity. 

Lastly, users can interact with their own comments in the same way described above—that is, 

they can edit or delete them via icons. For comments made by other members, however, these 

icons are not visible, ensuring that only the comment author has control over their content. In 

both cases, users can also like a comment or reply to it, encouraging further engagement and 

conversation within the thread. 

Replies 

The final level of interaction involves replies. Users can respond directly to comments made by 

other members, continuing the conversation in a more focused manner. The process follows the 

same logic as described in the previous subsections. Once a reply is submitted, it is displayed 

accordingly beneath the comment, maintaining a clear and structured conversation flow. 

The final conversation thread may appear as shown in Figure 43 below: 
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Figure 43 NoI Discussions Posts-Comments-Replies Overview 

3.10.3 Find Partners 

 

Figure 44 NoI Find Partners Table Overview 

In the final section, users can access a table displaying all registered partners along with their 

personal details (photo profile or display photo, country, region, and type of stakeholder). Above 

the table, filtering options are available to help users refine their search based on specific 

criteria. The filtering system supports multi-selection functionality, allowing users to search 
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across multiple categories simultaneously. Additionally, filters can be combined, providing users 

with enhanced control and precision over their search results. 

 

Figure 45 NoI Contact Confirmation 

When clicking the message icon to contact a partner, two confirmation options appear to ensure 

users truly intend to send an email, providing an additional layer of security before the action is 

finalised. Once confirmed, an automated email is sent to both parties (the selected member and 

the requesting user) to facilitate further communication. 

This feature implements the platform's synergy mapping functionality, enabling stakeholders to 

visually identify collaboration opportunities, discover potential partners, and map connections 

within the food system innovation network based on shared interests, expertise, and regional 

priorities. 

3.11 Food Innovation Platform (FIP) 

 

Figure 46 FIPs Header Overview 

The Food Innovation Platform - Communication Hub, also known as the FIP, was launched in 

late September 2025. While its core functionality mirrors that of the NoI (as described in 

section 3.10), the FIP includes a few key distinctions: 

• Visual Identifier: A country-specific flag representing each FIP is displayed next to the 
forum’s title, helping users easily identify which FIP forum they are browsing. 
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• Localised Access: FIP members can only access the forum specific to their case study. 
For example, members of the Greek FIP can view and engage exclusively with posts 
created by fellow Greek participants. 

Structurally, the FIP is organised into three distinct sections designed to foster collaboration 

and networking: 

• Forum - provides a dynamic forum where users can create posts, share insights through 
comments, and engage in meaningful conversations through replies 

• Find Partners - features a comprehensive table displaying the registered members from 
their country, facilitating direct communication and connection between users seeking 
potential collaborators 

Events – provides the events that are established by FIP partners in each country in two 

categories (upcoming and past events) 

Three buttons are displayed in the page header, corresponding to the three sections. The first 

button that appears is "Forum," which is highlighted in white by default. When a user clicks on 

any of the three buttons, the content in the lower part of the page changes accordingly, and the 

selected button becomes white, indicating to the user which section they are currently viewing. 

These features are the main virtual meeting point for FIPs as an alternative space for decision-

making processes and democratic procedures that ensure the sustainability of the platforms by 

offering a gathering spot where FIPs continue to meet, collaborate, and shape the future of food 

systems even after the project’s end. 

3.11.1 Forum 

 

Figure 47 FIPs Discussions Overview 
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Entering this page or clicking upon the Forum button, users can view all posts by registered 

members, displayed and arranged chronologically from newest to oldest. Each post includes the 

title, description, uploaded file (optional), author details (full name, region, stakeholder type, 

expertise, and profile photo), and publication date. The functionalities and the procedures for 

creating, editing, deleting, interacting, commenting, and replying are fully described in Section 

3.10.2, since they use the same logic as Network Discussions of NoI. 

3.11.2 Find partners 

 

Figure 48 FIPs Find Member Table Overview 

In this section, users can access a table displaying the registered partners from their country 

along with their personal details (photo profile or display photo, region, type of stakeholder, and 

type of expertise). When clicking the message icon to contact a partner, two confirmation 

options appear to ensure users truly intend to send an email, providing an additional layer of 

security before the action is finalised. Once confirmed, an automated email is sent to both 

parties (the selected member and the requesting user) to facilitate further communication. 

3.11.3 Events 

 

Figure 49 FIPs Events Overview 
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In the final section, events relevant to each country and organised by FIPs managers are 

displayed. Events are categorised into two sections: "Upcoming," which shows future events, 

and "Past," which displays events whose dates have already occurred. The selected category is 

visually highlighted with a color change to indicate which section is currently active. 

Each event is presented with information divided between left and right sections. On the left 

side, users can view the date, time, additional details that link to external websites, and an 

agenda button that opens a PDF document in a new browser tab. On the right side, the event 

title, description, and location are displayed, with the location functioning as a clickable link that 

directs users to Google Maps. 

The objective of this feature is to keep members informed about events in a simple, clear, and 

organised manner, ensuring they have easy access to all relevant event information and 

resources. 

3.12 Account page 

 

Figure 50 Account page header and dashboard 

Users can access their account information page by clicking on their profile photo icon in the 

menu. All users are assigned the same default profile photo upon registration. It is based on the 

website’s primary color and features a neutral avatar to ensure gender equality. This leads them 

to the account section, which contains their registration information, password change options, 

consent files accepted during registration, their NoI and FIPs publications, and account deletion 

functionality. Three header buttons, aligned with the navigation style of the other platform 

pages, allow users to move seamlessly between sections. 

Account information 
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Figure 51 Account page - Account Details:  Personal details and Change password 

All fields are pre-populated with the information users provided during registration. Only the 

name, organisation name, expertise, and profile photo fields are editable. If users wish to modify 

other details, an informational message above the "Cancel" and "Save" buttons advises them to 

send a message for assistance. When users make changes and click "Save," their information is 

updated in the database. 

Users can also change their password, provided they remember their current password. By 

completing all required fields and clicking "Update Password", the password is successfully 

modified.  

Delete account 

 

Figure 52 Account page - Account details: Delete account 

Users have the option to delete their accounts. Two confirmation options appear to ensure users 

truly intend to delete their account, providing an additional layer of security before the action is 

finalised. Once confirmed, an automated email is sent to the WP leader to inform them of this 
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action. The user will be logged out of the platform and redirected to the homepage. Additionally, 

all their publications, comments, and likes will be removed from the platform. 

Consent files 

 

Figure 53 Account page - Consent files 

This section displays the consent files that users accepted during platform registration. The 

files shown vary depending on whether the user registered as a NoI or FIP member. To enhance 

user experience and provide clear visual feedback, the background color of the active card 

changes to highlight the file currently being viewed. This functionality facilitates smooth 

navigation and helps users distinguish between different files with ease. 

Publications 
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Figure 54 Account Page - Publication Overview 

This page presents all user publications in the NoI and FIP sections, depending on their user role. 

If no publications exist, a relevant informational message is displayed. This page allows users to 

monitor all their publications.       
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4. Data Protection, RRI Principles, and KPI Framework 

4.1 GDPR and Data management 

In alignment with the project’s DMP and the provisions of the GDPR, the KEP ensures that all data 

collection, storage, and processing activities comply with the relevant data protection 

standards. These activities are guided by the GDPR’s core principles of lawfulness, fairness, and 

transparency, purpose limitation, data minimisation, accuracy, storage limitation, integrity and 

confidentiality, and accountability. 

Access to the KEP as a FIP or NoI member requires prior user registration, during which limited 

personal data-such as name, contact information, organisation, and role—are collected solely 

for identification, authentication, and communication purposes. In line with the principles of 

purpose limitation and data minimisation, only data strictly necessary for platform functionality 

are requested. 

Additionally, users may voluntarily provide information on their professional interests, expertise 

areas, and activities to facilitate meaningful engagement within the platform community. All 

data are processed securely and handled in accordance with the procedures described in the 

project’s DMP. 

4.1.2 User Consent and Privacy Policy  

During registration, users must provide explicit and informed consent in accordance with Article 

6 and Article 7 of the GDPR, ensuring that all processing of personal data is based on a clear legal 

basis. Users are required to review and accept a set of documents, including the DoA, the 

Informed Consent Form, and the Privacy Policy. 

The Privacy Policy, directly linked to the project’s website, was developed and validated under 

the project’s DMP and reflects the principles of lawfulness, fairness, transparency, and 

accountability. The DoA and Informed Consent forms were prepared by WR for NoI members and 

by Q-Plan for FIP members, with country-specific adaptations to address national legal contexts 

and language requirements. 

In line with the principle of transparency, all accepted consent files remain permanently 

accessible to each user within their personal KEP account. Users may withdraw their consent or 

request modification or deletion of their data at any time, as outlined in the Privacy Policy. This 
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approach ensures that participation in the KEP is voluntary, informed, and fully compliant with 

GDPR standards. 

4.1.3 Cookie Management and Data Tracking  

To ensure compliance with GDPR and the data handling principles described in the DMP, a 

validated Cookie Consent plugin (approved by the platform provider Bubble.io) was installed. 

This plugin ensures reliable recording and processing of cookies, allowing users to manage their 

preferences transparently. 

The cookie consent popup appears at the bottom left corner of the interface, allowing users-

registered or not -to select which categories of cookies to accept. The platform remembers user 

preferences for a period of 100 days. 

The popup is displayed on all pages except the registration forms for NoI and FIP members, 

ensuring that user experience remains smooth during onboarding. 

 

Figure 55 Screenshot of Google Analytics dashboard 

Cookies and related user preferences are securely recorded and monitored through Google 

Analytics, in accordance with GDPR. This integration enables the measurement of platform 

traffic and user engagement metrics, helping to assess the effectiveness of knowledge 

dissemination and platform utilization. Comprehensive tracking will be activated once project 
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partners upload real content and users begin active interaction through the communication 

hubs.  

Further details on data management, consent tracking, and monitoring mechanisms will be 

elaborated in upcoming versions of the DMP. Continuous compliance with GDPR principles will 

be ensured as new functionalities and integrations are added to the KEP. 

4.1.4 Data Access and Security  

All personal data collected through the KEP are processed and stored in accordance with the 

principles of integrity, confidentiality, and accountability as set out in Articles 5, 24, and 32 of 

the GDPR. Access to user data is strictly role-based and limited to authorised project partners 

with clearly defined responsibilities: 

• AgroApps, as the platform host and system administrator; 

• WR, as administrator of NoI registrations; and 

• Relevant FIP partners and Q-Plan, as administrators for their respective regional FIPs. 

All data are securely stored within the Bubble.io hosting environment, which applies encrypted 

data storage, secure transmission protocols (SSL/TLS), and regular system backups to ensure 

data protection and business continuity. User authentication mechanisms (password-protected 

accounts) and platform-level access controls prevent unauthorised access or modification of 

personal data. 

The KEP’s architecture follows the principle of data protection by design and by default (Article 

25 GDPR), ensuring that privacy safeguards are integrated into the system from the earliest 

development stages. All data processing activities are traceable through internal logging 

mechanisms, allowing full accountability and auditability of access and modification actions. 

4.2 KEPs monitoring 

As outlined in Objective O2 and specifically in SO2.7 of the project proposal, the KEP has been 

developed to facilitate collaboration and knowledge sharing among stakeholders by reducing 

barriers and promoting open exchange of information, experiences, and resources. 

To achieve the project’s target of 1.000 registered users, we will work closely with the 

dissemination leader (EFFoST) and all partners to coordinate joint promotion and engagement 

actions.  
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User experience has been a core design priority, ensuring intuitive navigation, clear content 

organisation, and accessible functionality. Through the NoI and FIPs communication hubs, users 

can engage in networking, share knowledge, and explore collaboration opportunities. 

This combination of strategic dissemination actions and functional, user-centred design is 

expected to support the growth of a dynamic community of practice and contribute to achieving 

(or exceeding) the 1.000 user target, ensuring long-term engagement and sustainability of the 

platform. 

The platform’s performance and outreach are continuously monitored through Google Analytics, 

providing data on user engagement, page visits, and interaction trends. Further information on 

the approach, tools, and communication activities used to reach this target will be elaborated in 

D7.3. 

4.3 Integration of RRI principles 

The VISION4FOOD project centers on the societal and open science dimensions of innovation in 

food systems. All project tasks are aligned with the RRI pillars (science education, gender 

equality, governance, open science, public engagement, and ethics) to ensure the delivery of 

outcomes that meet society’s needs and maximize impact.  

The development of the present deliverable has itself been guided by the RRI principles, ensuring 

that the analytical process reflects the same values recommended for regional ecosystems. 

Specifically, the RRI pillars of gender equality, public engagement, open science and ethics were 

systematically incorporated into the design, development and data collection. 

Gender equality: The platform adopts fully gender-neutral language, avoiding any gendered 

distinctions or pronouns.This ensures that communication and interaction within the platform 

are inclusive and non-discriminatory. Gender-neutral terminology is consistently applied across 

page descriptions, usage instructions, and interface elements, while the default profile icon was 

deliberately designed to be gender-neutral. During stakeholder consultations for requirements 

gathering, gender-balanced participation was pursued among consortium contributors. Overall, 

the KEP’s design principles emphasize usability, accessibility, and cultural neutrality, creating 

an inclusive digital space free from gender bias or stereotypes. 

Open Science: Public sections such as the Repository, Toolkit, and Training Hub are accessible 

without registration, following the FAIR data principles. All deliverables and datasets are made 

available through open-access channels, while the final content of the platform will be archived 
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in Zenodo for long-term preservation and discoverability. This structure promotes knowledge 

sharing and the reuse of project results across diverse stakeholder groups. 

Public Engagement: Stakeholders were actively engaged from the early development stages to 

shape both the KEP’s structure and functionality. Requirements were refined through iterative 

consultations, mockup reviews, and partner feedback sessions coordinated by all partners 

(Section 2.1). The platform’s Communication Hubs for the NoI and FIPs enable continuous 

interaction, discussion, and co-creation. This participatory approach ensures that the platform 

evolves in line with stakeholder needs and continues fostering collaboration beyond the 

project’s duration. 

Ethics: All personal data collection complies with GDPR and relies on informed consent through 

the DoA, Informed Consent Form, and Privacy Policy (Section 4.1). Data are processed under 

strict access control and purpose limitation measures. A validated cookie’s plugin manages user 

preferences in accordance with GDPR, while all consent records remain accessible within user 

accounts. These safeguards ensure transparency, user autonomy, and responsible data 

handling throughout the platform’s lifecycle. 

Specific KPIs were used to monitor the integration of RRI principles in the present deliverable: 

Table 3 KPIs used to monitor the RRI integration in D6.4 

KPI Code Description 

MFSD-1 
Number of views of the VISION4FOOD Knowledge Exchange Platform: Tracks the visibility, 
reach, and engagement of the KEP (and its compartments when possible). 

MFSD-3 

Inclusive engagement of stakeholders: Tracks the extent to which governance and decision-
making structures (related to surveys, model development, scenario creation, framework 
validation, etc.) incorporate plurality and diversity of perspectives, and evaluates the breadth, 
depth, and quality of participation across different actors. 

CD-2 
Number of outputs shared via open access channels: Tracks how many project outputs 
(reports, papers, datasets, etc.) are made publicly accessible, promoting wider knowledge 
dissemination and transparency. 

CD-3 
Communicate outcomes in gender-sensitive (non-stereotype-reinforcing) manner: 
Assesses whether communication materials avoid stereotypes and reflect gender inclusivity. 

In summary, the development of the KEP demonstrates the project's clear commitment to 

putting RRI principles into practice. By embedding inclusivity, ethics, gender equality, and 

transparency into its design and operation, the platform ensures that it not only supports 

collaboration but also embodies the values of responsible research and innovation. 
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5. Promotion, Sustainability, and Future Development 

This section presents the strategic approach for promoting the KEP, ensuring its sustainability, 

and outlining the planned next steps for its further development. It highlights the actions, 

measures, and priorities that will support user engagement, platform growth, and long-term 

impact beyond the project’s duration. 

5.1 Promotion strategy 

The promotion strategy for the KEP is designed to ensure broad visibility, active stakeholder 

participation, and long-term engagement in line with the project’s communication, 

dissemination, and exploitation objectives. 

Planned actions include coordinated outreach with consortium partners and targeted 

communication through the project’s official website, social media channels, NoI annual 

gatherings, newsletters, and public events. Promotional activities will also include warm-up 

campaigns, awareness and co-creation workshops, and networking sessions aimed at engaging 

researchers, industry representatives, policymakers, and civil society actors. 

To optimise outreach, user engagement will be continuously monitored through quantitative 

indicators (e.g., number of registered users, visits, and interactions) and qualitative feedback 

from participants. Insights from Google Analytics and internal monitoring tools will guide 

iterative improvements to communication actions and ensure relevance to user needs. 

The strategy aims to maximise user registration, foster active participation, and support 

sustained interaction within both the NoI and the FIPs.  

5.2 Sustainability Plan 

To ensure the continuity and long-term impact of the KEP beyond the project’s lifetime, the 

consortium has defined an initial sustainability plan that will be further explored and enhanced 

during the project, addressing technical, organisational, and content-related dimensions. The 

platform will remain fully operational for a minimum of two years after project completion, 

ensuring that its tools, knowledge resources, and communication functions continue to serve 

the food system innovation community. 

Technical sustainability will be guaranteed through continued hosting and maintenance 

provided by AgroApps, including security updates, server monitoring, and adherence to GDPR 
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compliance. The existing infrastructure within the Bubble.io environment ensures stability, 

scalability, and interoperability with open-access repositories. 

Organisational sustainability will be supported through coordination among consortium partners 

who will oversee content moderation, user management, and stakeholder engagement. This 

approach will encourage cross-regional collaboration between FIPs and the NoI. 

Content and knowledge sustainability will be ensured by keeping all project results, learning 

materials, and resources publicly accessible through both the KEP and Zenodo, following FAIR 

principles. This guarantees long-term visibility, reusability, and integration of project outputs 

into future research and policy initiatives. 

During the post-project period, both registered and non-registered users will retain access to 

the platform’s public and interactive sections. Members of the FIPs and NoI will be able to 

continue using the digital environment for networking, synergy mapping, collaboration, and 

knowledge exchange, ensuring that the VISION4FOOD community remains active and continues 

to expand beyond the project’s formal duration. 

5.3 Next Steps 

The plan for the next period of the project (presented in the Table below) focuses on 

consolidating and expanding upon the foundation established in the first version of the platform, 

with key actions around partner engagement, refinement, and technical improvement. 

Table 4 Preliminary Action Plan for 2nd Period 

# Action point Who By when 

1 
Maps set up in the Find Partners 

components 
AgroApps January-May 2026 

2 
UI/UX Optimisation for Improved 

User Experience 
AgroApps 

Dynamic-Whole 

period 

3 Mobile Landscape and Pagination AgroApps 
Dynamic-Whole 

period 

4 

Integration of New Content and 

Updated Resources from Related 

Tasks 

AgroApps, all 

partners 

Dynamic-Whole 

period 

5 
Potential Platform Refinements 

based on Partner Feedback 

AgroApps, all 

partners 

Dynamic-Whole 

period 
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6 
Toolkit development, integration, 

and workshop 
AgroApps 

November 2025 – 

June 2026 

7 Final Testing Session AgroApps April – May 2026 

8 
Preparation of Support Materials for 

the Final Version 
AgroApps Final Semester 

9 
Release of the platform’s updated 

version 
AgroApps May 2026 

In the next version of the platform, the existing synergy mapping functionality will be further 

enhanced to include visual representation of members and partners across countries. This 

feature will provide an intuitive, map-based view of the registered community. Contact 

information will be accessible via individual profiles, enabling other users to send automated 

emails for further communication outside the platform. 

The Toolkit, developed under T2.4, will be fully integrated into the KEP and accessible until June 

2026. It will include more than four tools related to food system transformation, along with 

twenty selected success cases and case studies from T2.3. Detailed descriptions of the Toolkit 

will be provided in D2.4. 

Throughout the project, new content and updated resources will be continuously incorporated, 

enabling potential platform refinements to meet emerging user needs and support project 

developments. 
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6. Conclusions 

This deliverable provides a comprehensive overview of the platform's core functionalities, along 

with practical guidance for users on how to interact with it. It outlines the methodology followed 

during development, detailing the actions taken throughout the first period, including the 

different phases, iterative improvements, and close collaboration with project partners. It also 

reflects on the journey leading to the first public release of the platform and highlights the main 

outcomes of this initial phase while introducing a preliminary action plan for the next stage of 

the project. 

The development and initial deployment of the KEP provided valuable insights into its potential 

to support the project's impact. The Repository offers users easy access to project outputs and 

key information on food system acceleration, all presented in a clear and accessible format. 

Through the Toolkit, users can explore useful tools and success cases that support food system 

transformation. Additionally, the training opportunities hub provides user-friendly capacity-

building resources, including training programs and materials by the project or secondary 

sources. 

Finally, the NoI and FIPs platforms support asynchronous communication among stakeholders, 

enabling synergies, fostering creativity, collaboration, and knowledge exchange. 

Overall, the platform's simplicity and accessibility demonstrate how digital tools can empower 

scientific communities and practitioners to work together towards shared goals. 
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7. Annex 

Appendix I: Preliminary Mockups & Designs 
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Figure 56 Initial Landing Page Design 
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Figure 57 Initial Repository of Knowledge Design 
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Figure 58 Initial Toolkit Design 
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Figure 59 Initial Training Opportunities Hub Design 
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Figure 60 Initial Network of Interest Design 
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Figure 61 Initial Explore Opportunities Design 
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Figure 62 Initial FIPs Design 
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Figure 63 Initial Network of Interest Registration Process and form Design 
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Figure 64 Initial Success Page Design 
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Figure 65 Initial Account Page Design 
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Figure 66 Initial Contact Page Design 
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Figure 67 Initial Login Page Design 


