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Executive summary

This deliverable is part of the initial efforts under Task 6.2 - Exploitation and innovation
management of VISION4FOOD, which aims to enhance the sustainability and resilience of EU
food systems through the development of innovative governance models. The document
articulates initial strategies and exploitation intentions for each project result, establishing the
foundation for their future uptake. By supporting partners in identifying IPR opportunities, and
developing tailored exploitation plans, the goal is to ensure that the key results are effectively
valorised and integrated into real-world applications, thereby maximising the project’s long-

term impact.

Thereport focuses primarily on the effective exploitation of the project’s Key Exploitable Results
(KERs), which were initially identified during the Grant Agreement(GA) preparation phase. Based
on input collected by the partners, a new KER is being introduced and added to the initial list,
reflecting the evolving innovation landscape within-the project. Initial IPR considerations are
also identified and included in this report for all the identified KERs, which will be regularly

monitored and updated in the next version of this report.

As part of the ongoing exploitation planning, each partner has shared their initial intentions
regarding the exploitation of their respective KERs. It is anticipated that the majority of these
results, once fully developed, will be integrated into the Knowledge Exchange Platform (KEP),
which aims to unlock new market opportunities, enable further technological applications, and

enhance visibility and engagement within the food sector.

Overall, this deliverable establishes the first version of the Intellectual Property Rights (IPR)
management and exploitation plan for VISION4FOOD, setting the foundation for the effective
uptake and long-term impact of the project’s KERs. By outlining tailored initial exploitation
strateqies, the report provides a structured framework for partners to translate project results
into real-world value. Importantly, it also addresses IPR management and protection of project
results beyond the project’s lifetime, ensuring that the VISION4FOOD consortium is well-

positioned to support sustainable food system transformation across Europe.
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1. Introduction

Despite global progress, around 10% of the world's population still suffers from hunger (World
Bank Group, 2024), while the food system remains one of the largest contributors to climate
change, responsible for approximately 26% of global greenhouse gas emissions (Ritchie, 2019).
At the same time, an estimated 2.5 billion tonnes of food are wasted annually, largely due to
inefficient supply chains and fragmented systems influenced by socio-economic and market
factors (WWF, 2024). These challenges are compounded by the growing impacts of climate
change on food security and the vulnerabilities exposed by crises such as COVID-19, which

highlighted the fragility of the EU food system.

VISION4FOOD responds to these challenges by accelerating food system transformation across
Europe. The project envisions that regional acceleration agendas willempower Food Innovation

Platforms (FIPs) to act as key vehicles of change by:
e Ensuringsocialinclusion across all food system actors.
e Minimising environmental and climate impacts while strengthening resilience.
e Promoting resource efficiency.
e Supporting the availability of nutritious, healthy, and affordable food.

Aligned with the EU Farm to Fork (F2F) Strategy and Food 2030 priorities, VISION4FOOQOD is
committed to advancing a sustainable, resilient, and inclusive food system, aiming to contribute

significantly to the EU's target of 25% organic food production.

By embedding Responsible Research and Innovation (RRI) principles and promoting open
science, the project ensures its activities are participatory, evidence-based and policy aligned.

Through co-creation, capacity building, and regional engagement, VISION4FOQOD will:
e Strengthenregional innovation ecosystems.
e Support sustainable food governance.
e Enhance nutrition, health, and circularity.

e Fosterclimate resilience across the food system.
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1.1 Document Scope
This deliverable outlines the strategic framework for IPR management and the exploitation of
results generated within the VISION4FOQOD project. Its primary objective is to ensure that the
project's outcomes are effectively protected, managed, and leveraged to maximise their

societal, environmental, and economic impact.

1.2 Document Structure
This initial report of the IPR Management and Exploitation Plan is comprised of 7 distinct
chapters, as follows:
Section1. Provides an overview of the VISION4FOOD project and defines the structure and scope
of this deliverable.
Section 2. Furnishes an examination of the EU food system and its need for transformation

towards a more sustainable, resilient, and inclusive model.

Section 3. Clarifies key terms related to IPR management, outlines the project's underlying

objectives, and provides an overview of potential intellectual property protection instruments.

Section 4. Outlines the IPR management strategy, and its key stages within the context of
VISION4FOOD, detailing the methodology to be applied. Furthermore, it introduces the IPR

Matrix and outlines the procedures used to identify the Background IP and project Results.

Section 5. Showcases the exploitation roadmap, and the Key Exploitable Results. Furthermore,
it presentsinitial exploitation strategies for maintaining and continuing the VISION4FOOD KERs

after its formal conclusion.

Section 6. Presents preliminary ideas for the strategies that would lead to the sustainability of

the project's results.

Section 7. Synthesises the key insights derived from the exploitation planning process and sets
forth a strategic roadmap for advancing a clear path for future actions, including the IPR
management for each result, to ensure the continued relevance and impact of the project’s

results.

Annexes. Contain useful terms related to exploitation, as well as the questionnaires on

exploitation & IPR that were distributed to the partners for completion.
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2 EUFood System

2.1 The need to transform Europe’s food system

A food system includes all components and processes involved in producing, processing,
distributing, preparing, and consuming food. It comprises the environment, people, inputs,
infrastructure, and institutions. Over the years, food systems have shifted from simple, local

setups to highly interconnected global networks (European Environment Agency, 2023).

Since food is a basic human necessity, food systems carry considerable weight in shaping
economic stability, social structures, and environmental sustainability. Within the European
Union, the food and drink industry stands as the largest manufacturing sector, employing 4.25

million individuals and handling roughly 70% of the EU’s agricultural output (Ludvik, 2015).

However, Europe’s current food system contributes significantly to environmental, climate, and
health challenges. It drives resource depletion, biodiversity loss, and ecosystem degradation
both within Europe and globally, while also being linked to pollution and unhealthy eating habits

(European Environment Agency, 2023).

In response, the EU defines a sustainable food system as one that ensures access to safe,
nutritious, and healthy food for both present and future generations while minimising
environmental impact. Such a system is also expected to support ecosystem restoration, foster
economic vitality, promote social inclusion and fairness, and be capable of withstanding

disruptions(Bock et al., 2022).

The urgency to transform Europe’s food system is now widely acknowledged in science and
policy. However, transforming food systems is a complex task due to the many interlinked
challenges, making effective monitoring and policymaking difficult. Nevertheless, this
complexity also highlights food systems as a key area for innovation and meaningful policy

change (da Silva Vieira et al., 2025).

Tobetterunderstand the broader policy landscape quiding this information, Figure 1presents key
EU policies, strategies, and long-term visions that collectively shape the shift toward a more
sustainable and resilient European food system. These include food-specific strategies such as
the F2F strategy - which targets a 50% reduction in pesticide use and a 25% share of organic
farming by 2030 (Lee, 2023), alongside environmental and climate agendas like the Fit for 55
aiming to cut greenhouse gas emission by at least 55% by 2030 and put the path to achieve

climate neutrality by 2050 (European Council, 2022). Additionally, cross-cutting frameworks

10
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such as the Circular Economy Action Plan aim to increase the EU’s GDP by an additional 0.5% by
2030 creating around 700,000 new jobs (IISD, 2020), while the EU Biodiversity strategy targets
protecting at least 30% of land and sea areas (Vassen, 2021). Lastly, long-term sustainability
visions aim to establish a zero-pollution, resource-efficient food system aligned with planetary

boundaries and human health by 2050 (European Commission, 2021).

Food system policies

Environment, climate and
resource policies and agendas

Cross-cutting policies and
sustainability strategies

Long-term sustainability
visions for 2050

Figure 1- Key EU policies, strategies and visions influencing Europe's food system

Source: EEA Report, https://www.eea.europa.eu/en/newsroom/news/transforming-europes-food-system

Nevertheless, despite the advancesachieved under the EU's F2F strategy, the existing EU policy
mix is characterised by gaps and inconsistencies that limit the potential to achieve
transformative change (European Environment Agency, 2023). As highlighted in the findings of
D1.2 conducted by CBS, these gaps include limited consumer awareness of sustainable food
practices and significant workforce skills gaps, particularly in digital literacy and agri-tech, and

regulatory misalignments that hinder coordinated action across regions and sectors.

2.2 TheEuropean Green Deal

The 2021 United Nations Food Systems Summit fully recognised the need for food systems
transformation as a way forward to achieve the Sustainable Development Goals by 2030. In
parallel, the European Green Deal sets out a new sustainable and inclusive growth strategy to

improve people’s health and quality of life within planetary boundaries and leave no one behind.

Figure 2 illustrates the EU’'s comprehensive pathway toward sustainable food systems

transformation, as embedded in the European Green Deal framework.

1
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The European Green Deal

Mobilising research and '
fostering innovation.

Transforming the EU’s economy for
Increasing the EL's Climate

a sustainable future A zero-pollution ambition for a
ambition for 2030 and 2050. toxic-free environment.
Jf \
Supplying clean, affordable Preserving and restoring
and secure energy. ecosystems and blodiversity.
| |
Mobilising Industry for a hFrT': Farm to ka’: l fa"l“l
elean and circular sconomy, ealthy and environmentally
friendly food system.
\ /
Building and renovating in an Accelerating the shift to
energy and resource way. sustainable and smart mability.

AN

Financing the transition Leave no one behind (Just

Transition)

Figure 2 - The EU Green Deal

Source: EC, https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:52019DC0640

Within this framework, the F2F and Biodiversity Strategies are key pillars of the European Green
Deal (European Commission, 2023). Together, they aim to reshape how food is produced,
processed, distributed, and consumed, making EU food systems more sustainable and resilient.
These mutually reinforcing strategies bring together primary producers, businesses,
researchers, policymakers, and consumers to jointly contribute to climate action and nature
restoration (EC, 2023).

2.3 TheEUFarm to Fork strategy

In more detail, the F2F strateqgy serves as the EU's framework for transforming its food system
towards sustainability, emphasising the interconnections between human, animal, plant, and
environmental health. By addressing the entire food value chain—from primary production,
logistics, and processing to consumption and waste—the strategy aims to create a more
sustainable and resilient food system that minimises health risks and environmental damage
while maximising efficiency (EC, 2023). Figure 3 visualises the core components of the F2F

strategy through which the EU aims to ensure a more sustainable and resilient food system.

12
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Food loss &

Waste
Prevention

Farm to Fork

Sustainable
Food
Processing &

Sustainable
food

consumption Distribution

Figure 3-Farmto Fork

Source: EC, https://food.ec.europa.eu/horizontal-topics/farm-fork-strategy_en

This approach is crucial as sustainability in food systems must be integrated across three
fundamental dimensions - social, environmental, and economic - which are all interlinked and

essential to the long-term resilience and effectiveness of food systems:

1. Social Sustainability: This involves promoting human health and improving diets so that
choosing healthy and sustainable food becomes easy for consumers. It addresses issues
like obesity, and diet-related ililnesses—which were linked to one in five deaths in the EU
in 2017 (EC, 2023). This dimension also considers food accessibility and affordability; for
instance, in 2021, about 2.3 billion people globally faced moderate or severe food
insecurity, and 36 million EU residents couldn't afford a quality meal every other day (EC,
2023). Social sustainability also focuses on ensuring fair economic returns, enhancing
competitiveness, protecting workers’ health and safety, upholding social and human
rights throughout the food supply chain, supporting fair trade, maintaining the integrity

of the EU single market, and improving animal welfare (EC, 2023).

2. Environmental Sustainability: This dimension emphasises the development of food
systems that align with environmental sustainability, aiming to lower greenhouse gas
emissions, fulfill global climate and biodiversity goals, and address the interconnected
environmental crises of climate change, biodiversity loss, and pollution (EC, 2023). For
instance, the EU’s Zero Pollution ambition supports biodiversity by cutting pollution from

sources like pesticides and fertilisers, while promoting cleaner, more nutritious food.

13
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Restoring landscape features on farmland also aids in protecting biodiversity and
improving soil health. Moreover, the EU's move toward a circular, climate-neutral
economy—alongside efforts to reduce pollution and safeguard biodiversity—has led to a
re-evaluation of plastic production, use, and disposal. Furthermore, reducing food loss
and waste (which may account for 10% of food available to EU consumers) is essential
for buildinga circular, bio-based economy that maximises the value of all food resources,
including by-products, while ensuring food safety and protecting both human and animal

health (EC, 2023).

Economic sustainability: This aspect focuses on enabling EU producers to supply
enough nutritious and varied food to meet the needs of a growing global population,
while keeping it affordable. It also seeks to ensure fairer economic returns for primary
producers and small and medium-sized enterprises, and a more balanced distribution of
value across all stages of the food supply chain (EC, 2023). The economic aspect also
supports job creation, enhances the competitiveness of the EU food sector, and
encourages fair trade. At the same time, it aims to guarantee consumer access to
healthy diets at reasonable prices, with price variations reflecting environmental and
social costs. Moreover, a well-aligned sustainable food system will allow for economies
of scale and provide incentives for food businesses to adopt more sustainable practices
(EC, 2023).

2.4 Other policies & actions:towards sustainable food system

As the EU works towards the transformation of its food system in alignment with the F2F

strategy, a number of policies and actions have been established to guide this transition.

Research and Innovation (R&I) plays a crucial role in enhancing food and nutrition
security and driving the shift towards sustainable food systems. Horizon Europe, the
EU’'s framework programme for R&I(2021-2027), supports a wide range of stakeholders
across various disciplines, sectors, and countries in acquiring knowledge and fostering
impactful innovations for agriculture and food (EC, 2023). This includes areas such as

nature-based and agroecological solutions, alternative proteins, and digitalisation.

Food 2030, implemented through Horizon Europe, provides a framework for a holistic
approach to R&l aimed at transitioning to sustainable, healthy, and inclusive food
systems. It is aligned with the EU Green Deal and the F2F Strategy, strengthening the

science-policy connection in food systems governance (EC, 2023). The initiative

14
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emphasises the importance of interdisciplinary collaboration, multi-stakeholder
involvement, and supports all types of innovation necessary to develop, test, and
showcase solutions that offer shared benefits for climate, health, the environment, and

communities, with potential for market adoption and global impact (EC, 2023).

e The EU Code of Conduct (2021) encourages stakeholders such as food processors and
retailers to implement responsible business and marketing practices that promote
healthier consumption habits and reduce environmental impact (EC, 2023). These
efforts are closely aligned with the objectives of the F2F strateqgy, especially its focus on
transforming food environments and involving businesses in governance models that

foster systemic change (EC, 2023).

e The EU's proposed Legislative Framework for Sustainable Food Systems (FSFS) is a
fundamental component of the F2F strateqgy. Its goalis to integrate sustainability into all
food-related policies and establish a unified, cohesive approach to sustainable food
systems at both EU and national levels. The framework outlines key principles and
requirements for sustainability, including tools such as sustainability labelling to help

guide consumers (European Commission, 2023).

2.5 Quadruple Helix (QH) & Responsible Research and Innovation (RRI)

The QH and RRI are essential concepts driving the transformation towards sustainable food
systems. They ensure that research and innovation not only meet technological goals but also

align with societal needs and values, fostering inclusive and sustainable solutions.

Achieving the EU's food system transformation goals, requires collaboration across diverse
sectors of society. The QH model, as shown in Figure 4, includes public authorities, industry,
academia, and civil society, provides a framework for this collaborative approach. In this model,
each sector plays a pivotal role: public authorities design and implement policies that support
sustainability, industry develops innovative and market-driven solutions, academia conducts
research and drives education, and citizens actively shape demand, values, and community
action. By engaging these four pillars, the OH model builds a strong foundation for aresilient and

equitable food system.

15
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Business,
Finance
&
Industry

Civil society

Figure 4 - Quadruple Helix Stakeholders

Source: https://www.researchgate.net/figure/Quadruple-helix-stakeholders-in-CCLL-
Piran_fig3_369659631

At the core of this collaborative approach is RRI, which ensures that innovations are developed
with society’'s needs and expectations in mind. RRI emphasises the importance of involving all
societal actors - from researchers to citizens - throughout the research and innovation process.
This engagement ensures that innovations are not only scientifically and technically sound but
also socially acceptable, ethical, and sustainable. RRI facilitates the creation of solutions that

are in harmony with societal goals, ensuring the responsible deployment of new technologies.

Aligned with overarching EU and global ambitions for sustainable and resilient food systems,
VISION4FOOD supports the transformation by fostering collaboration among public, private,
academic, and civil society actors across European regions. The project reflects and reinforces
the broader EU policy direction that calls for healthier diets, reduced environmental pressures,
social equity, and innovation-driven transitions in food systems. These policy frameworks
emphasise circularity, biodiversity, zero pollution, climate action, and fair economic models—

principles that are embodied in VISION4FOOD's implementation.

Through its KEP and FIPs, VISION4FOOD enables the co-creation and testing of practical
solutions that respond to local needs while contributing to EU-wide goals. By adopting inclusive
and transparent governance models grounded in the QH approach and RRI principles, the project

ensures that diverse stakeholders co-develop innovations aligned with societal values and
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sustainability objectives. This collaborative, multi-actor engagement operationalises the values

and objectives underpinning Europe’s long-term vision for sustainable food systems.

2.6 Potential barriers and mitigation measures

To fully realise these ambitious goals and ensure that the project’s contributions translate into
lasting change, it is essential to anticipate and address potential barriers that could impede
progress. The successful implementation of VISION4FOOD depends on proactively managing
challenges related to inclusion, governance, and sustainability. This sub-section outlines key
potential obstacles, and the strategic mitigation measure integrated into the project to

safequard its resilience, inclusiveness, and long-term impact on food system transformation.

v Inclusive participation from vulnerable groups
Engaging vulnerable populations, such as small-scale farmers and underrepresented
communities—can be challenging due to socio-economic barriers and limited accessibility. To
overcome this, VISION4FOOD aims to adopt culturally sensitive, locally tailored strategies by
working closely with community leaders and grassroots organisations. Customised support
mechanisms, including capacity-building initiatives and targeted financial assistance, will be
introduced to facilitate meaningful involvement of these groups in both decision-making and

project activities.

v Collaborative governanee.adoption
Fostering multi-stakeholder participation and promoting collaborative governance models may
encounter resistance from policymakers or stagnation within institutions. To address this,
VISION4FOQD aims to deliver focused capacity-building activities and promote peer-to-peer
learning opportunities. Policymakers will be engaged through evidence-based advocacy that
highlights the socio-economic advantages of collaborative governance, helping to build

consensus and encourage active participation aligned with project goals.

v" Long-term sustainability of innovations
Maintaining the use and relevance of innovative governance models after the project’s
conclusion poses a potential challenge. To ensure long-term sustainability, VISION4FOQOD aims
to prioritise the development of strong stakeholder networks and partnerships to foster local
ownership. Knowledge sharing tools such as interactive platforms and regional workshops will
be deployed to equip stakeholders with the skillsand resources needed to independently sustain

and adapt these innovations, ensuring lasting impact across food systems.
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3 IPR Management Overview

3.1 Objectives

IPR management objectives reflect the need to protect the project’s KERs, in order to manage

efficiently all the assets that will stem during the project’s life span, ensuring their successful

exploitation. To this end, the main objectives of the VISION4FOOD's Innovation and IPR

Management Strategy are the following:

Define and describe the IPR management methodology to be followed within the context

of VISION4FOOD during the course of the project.

Identify the results that will emerge from the activities foreseen within the lifecycle of

the project.

Develop a common understanding among the VISION4FOQOD partners, concerning key
termsandissuesrevolvingaround the backgroundIPsand Resultsand respective access

rights.

Assess and conceptualise a preliminary framework of the IP protection that will be

employed for each identified key exploitable result of VISION4FOOD.

Monitor, identify and eventually resolve any possible conflicts that may arise in terms of

IP within the consortium and beyond if applicable

Establish common guiding routes and actions within the consortium to safeguard the

smooth operation of the IPR strategies to be implemented.

In general, the key concepts to consider for designing the Innovation and IPR management

strategy of Horizon Europe projects are the following:

Background

Results

Key Exploitable results
Accessrights

Protection of results
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Therefore, the following subsections aim to clarify the main terms concerning the key elements
of IPR management, which represent key aspects of the IPR management procedures of the

project.

3.2 Definitions

3.2.1 Background and access rights to background
“Background” means any data, know-how or information - whatever its form or nature (tangible

orintangible), including any rights such as intellectual property rights that is:

(a) Held by the beneficiaries before they acceded to the Agreement and
(b) Needed toimplement the action or exploit the results.
If background is subject to rights of a third party, the beneficiary concerned must ensure that it

is able to comply with its obligations under the Agreement.
The Background IP of the project has been agreed with the consortium agreement.

3.2.2 Results
By the term Results, any tangible or intangible output of the project is meant, such as data,
knowledge or information, that is generated in the project, whatever its form or nature, whether
or not it can be protected, as well as any rights attached to it, including intellectual property
rights (European Commission, 2020). In this context, project Results may be generated and
obtained by project partners to protect and capitalise on the project's underlying Key Exploitable
Results, which include intellectual property rights (such as copyrights, industrial designs, and
patents). It is important to note that any results produced outside the scope of project activities

cannot be considered project results.

3.2.3 KeyExploitable Results
A Key Exploitable Result (KER)is an identified main interesting result, which has been selected
and prioritised due to its high potential to be “exploited” - meaning to make use and derive
benefits downstream the value chain of a product, process or solution, or act as an important
input to policy, further research or education. Therefore, KERs may constitute a portion of, or
be derived from, a project result. However, not all project results fulfil the criteria outlined above

(European IP Helpdesk).

3.2.4 Access Rights
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Access rights pertain to the entitlements of a project partner to request and obtain access to
another partner's background and results, either to carry out project-related tasks or to make
use of their own outcomes. These rights may also be exercised as long as necessary to support
the exploitation of the project’s results. In a collaborative Horizon Europe project, the allocation
of access rights is governed by established rules outlined in the Grant Agreement (GA) and the
Consortium Agreement (CA). Table 1 illustrates how access rights are applied within the
VISION4FOOD project, based on their intended use.

Purpose for Access Access to Background Access to Results

Project Implementation e Royalty-free e Royalty-free

e Unless otherwise
agreedin the CA

Exploitation of Results e Fairand reasonable conditions.

e Accessrights toresults for internal research and for
teaching activities on a royalty-free basis.

Table 1- Access Rights

3.2.5 Protection of Results
When addressing IP protection, it is important to recognise that IP results can be safeguarded
through various forms of IPR. Therefore, selecting the most effective protection strategy is
essential. Several tools are available for protecting IP. Within the context of VISION4FOOD,

relevant IP protection options include:

e Copyrights
e Trade Secrets

e Confidentiality Agreements

Copyright (or author's right) is the term used to describe the rights that creators have over their
literary, scientific and artistic works. There is not an exhaustive list containing the works that
can be protected by copyright. However, there are several works usually covered by copyright at

international level:

e Literary works such as novels, poems, plays, newspaper
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e Articles

e Computer programs, databases

e Films, musical compositions, and choreographies

e Artistic works such as painting, drawings, photographs
e Sculptures

e Architecture, and

e Advertisements, maps, and technical drawings.

Copyright protectionalso includes moralrights, including the right to claim authorship of a work,
and the right to oppose changes to it that could harm the creator's reputation. The creator - or
the owner of the copyright in a work - can enforce rights administratively and in the courts, by
inspection of premises for evidence of production or possession of illegally made “pirated” goods
related to protecting works. The owner may obtain court orders to stop such activities, as well
as seek damages for loss of financial rewards and recognition. Finally, it isimportant to note that
copyright only protects the expression of ideas represented in a physical embodiment, not the

ideas themselves, and provided the expression s original (WIPO IP Handbook).

Trade Secrets

Any confidential business information providing a competitive advantage to an enterprise can
be considered a trade secret. The type of information that can be protected as a trade secret is
therefore highly diverse. It can include know-how, technical knowledge (potentially protectable
as a patent), but also business and commercial data such as lists of customers, business plans,

recipes or manufacturing processes (European Union, 2019).

Confidentiality Agreements

Maintaining confidentiality is crucial in innovation projects throughout all phases—from initial
planning to execution and exploitation. Collaborative efforts often require the exchange of
valuable and sometimes sensitive information among partners. Therefore, it is essential to
address confidentiality concerns to enable secure information sharing, support project
progress, and protect sensitive technological, business, or commercial data. Confidentiality
agreements serve to safeguard an organisation when disclosing information to another party.
They ensure that shared information is used solely for the agreed-upon purposes and is not

disclosed to third parties without prior consent. Signing such an agreement is a key step in
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preserving the confidentiality of critical information and maintaining a competitive edge

(European Innovation Council and SMEs Executive Agency, 2021).

4. |PR Management Strategy and IPR Matrix

4.1 IPR Management Strategy
Under the frame of VISION4FOQOD, key IP and innovation management will be employed, with a
view to setting a common understanding concerning the background, results, ownership
(including joint ownership), access and usage rights, dissemination and exploitation during and

after the project development.

In this respect, the VISION4FOOD IPR management strategy applies a comprehensive
framework which separates the IP management processes of the project in the following stages:
e Start of the Project
e During Project Implementation
e AfterProject End

In this respect, Figure 5 illustrates the IPR management stages, as considered within

VISION4FOOD. More details about these stages are presented in the sub-sections that follow.

Start of the Grant Agreement Background and Consortium
Project (GA) IPR Agreement (CA)

During Project | Further Identification of Definition of Pratection of
Implementation identification of Results Ownership and Results
the BG Access Rights

After Project
End

Dissemination of Exploitation of
Key Exploitable KERs
Results

Figure 5 - VISION4FOOD IPR Management Stages
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4.1.1 Start of the Project
Both the GA and the CA outline various aspects related to IPR. Their specific provisions serve as
a key reference for addressing IPR matter among the project partners. Accordingly, any future
IPR-related actions undertaken by the partners will be guided and supported by these

foundational agreements.

Grant Agreement (GA)

The GA constitutes a contract which sets out the core rules and conditions governing the
VISIO4FOQD project, established between the EC and the project partners. It serves as the
primary legal framework for the project, with key provisions related to IPR detailed in Section 2,
“Rules for carrying out the Action,” of Chapter 4. Within this framework, the management of
VISION4FOOD's intellectual property is defined, including access rights and responsibilities
concerning background knowledge. The agreement also addresses ownership and protection of
the project’sresults, as well as their exploitation and dissemination. Furthermore, it sets out the

conditions for transferring and granting access to those results.

Consortium Agreement (CA)

The Consortium Agreement constitutes a contract among the partners of VISION4FOGOD
consortium which aims to define rights and obligations within the partnership for the purposes
of carrying out the project’s foreseen actions and activities (European IP Helpdesk). The CA
reduces the likelihood of future conflict by clearly outlining the rules and responsibilities of
partners throughout the project, including the access rights they are entitled to. It also defines

the rights and obligations of consortium members in relation to intellectual property matters.
The VISION4FOOD CA’'s main points and sections referring to IPR are contained in:

e Section 8 “Results” outlines the provisions related to the ownership and joint ownership
of project results, as well as the rules for their transfer and dissemination.

e Section 9 “Access Rights” defines the principles governing access rights, including
those necessary for exploitation and dissemination. It also included specific provisions
regarding access to software.

o Attachment 1“Background Included” provides the initial list of background intellectual

property that can be used within the project.

4.1.2 During Project Implementation
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During the project implementation phase, procedures for managing IP will be applied among the
VISION4FOOD partners to ensure effective organisation of the project’s results. As the project
progresses, particular attention will be given to identifying results, determining ownership,
defining access rights, ensuring appropriate protection, and planning for their exploitation. Key

IP related issues in the VISION4FOOD implementation phase include:

Background identification

During the first stages of VISION4FOQD, it is essential to identify the relevant knowledge,
expertise and data held by the partners - beyond what is already defined in the CA - as these
elements form the project’s background. Within this context, the identified background may be
linked to the project’'s generated assets, supporting the clarification of access rights, ownership,

and IP management.

Results identification

A key aspect of VISION4FOOD's IP management involves identifying project results in order to
develop a clear mapping of outcomes and strengthen the project’s IP portfolio. To achieve this,
all valuable intellectual property generated during the project must be systematically identified,

documented, named, described, and analysed.

Results’ ownership/Joint ownership
The GA of VISION4FOOD establishes that the results of the project are owned by the

beneficiaries who generate them. However, two or more beneficiaries own results jointly if:
-they have jointly generated them and
-itis not possible to:

- establish the respective contribution of each beneficiary, or

- separate them from the purpose of applying for, obtaining or maintaining their

protection.

The joint owners must agree in writing on the allocation and terms of exercise of their joint
ownership (joint ownership agreement”), to ensure compliance with their obligation under this

Agreement.

Unless otherwise agreed in the joint ownership agreement or CA, each joint owner may grant
non-exclusive licences to third parties to exploit the jointly owned results (without any right to

sub-licence), if the other joint owners are given:
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- atleast 45 advance notice and
- fairandreasonable compensation.

The joint owners may agree in writing to apply another regime than joint ownership.

If third parties (including employees and other personnel) may claim rights to the results, the
beneficiary concerned must ensure that those rights can be exercised in a manner compatible

with its obligations under the Agreement.

The Results Ownership list will be prepared and included in the final version of the IPR
management & Exploitation plan, where the ownership of the project’s results will be fully
defined amongst VISION4FOOD partners. For this initial version, partners were asked to
elaborate further on the provision of the CA with regards to the results’ ownership though a

Questionnaire (Annex B)

I Protection of results
The successful exploitation of the innovative ideas and outputs generated within the
VISION4FOOD project relies on the proper protection of its results. Each beneficiary is
responsible for assessing the potential for protecting their results and must ensure they are

sufficiently safeqguarded, both in terms of duration and geographic scope, if:
e The project’s results can reasonably be expected to be exploited, and
e Protecting them is possible, reasonable and justified (given the circumstances).

I Exploitation of results
The identifies exploitable results and assets of VISION4FOOD will be effectively exploited for
commercialor any other relevant use as foreseen during the VISION4FOQOD project. In particular,

the VISION4FOOD consortium will seek exploitation opportunities of the project’s results in:

i) Further research activities

i) Developing, creating or marketing a product or process
iii) Creating and providing a service

iv) Using them in standardisation activities

I Dissemination of results
VISION4FOOD partners are set to select the appropriate means for the dissemination of the

project’s results (e.g. scientific publications, publication on web sites, conferences, open
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access, etc.), based on the conditions set forth in the CA and in other specific confidentiality
agreements. All partners should be aware that they should first ensure the protection of a

project’s exploitable result and then proceed to dissemination actions for the underlying result.

4.1.3 After Project End
At the project’s conclusion, the final version of IPR Management and Exploitation Plan will be
submitted, outlining the use that VISION4FOOD consortium intends to make its KERs and the
related plans for their exploitation. The Plan will describe the further activities that need to be
implemented in order to ensure the use and sustainability of VISION4FOOD KERs, as well as
include the final findings concerning IP issues, detailing the intellectual property rights applied
and registered. This deliverable, therefore, will present the final strategy of the consortium as
shaped at the end of the project for exploitation, management of intellectual property rights and

sustainability.

4.1.4 Role of the Exploitation Manager
The Exploitation Manager (EM) is responsible for defining the project’'s Innovation and IPR
management strateqgy, preparing the respective reports and ensuring that innovative ideas
which arise during the project will be thoroughly examined and assessed for potential
exploitation, while at the same time all background intellectual property and results of the
project is managed. The EM will be in close communication with the project’s coordinator to
ensure continuous feedback from escalating project activities from the start until the project’s

completion.

4.1.5 Knowledge'Management of the Project

IP management is a core component of the VISION4FOOD project’'s overall management
framework, making it essential to implement a continuous IP monitoring system throughout the
project. Effective IP management in VISION4FOOD will rely on a structured process capable of
identifying IP-relevant results and determining the appropriate measures for their protection
and use. To ensure this, mechanisms must be in place to capture IP-related information
accurately and in a timely manner. When a WP leader identifies a new result emerging from their

WP activities, they are required to notify the EM.

The EM is responsible for reviewing and managing any newly identified results and addressing
the associated IP matters that arise during the project. The EM will guide the consortium

partnersin jointly defining the most suitable and effective IPR strategy, tailored to the nature of
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the new result and aligned with the consortium'’s exploitation goals. To support this effort, the
VISION4FOOD IPR management approach includes the development and ongoing update of a
dynamic IPR Matrix (see section 4.2), which will be expanded to incorporate new project results

as implementation progresses.

4.1.6 IP Conflicts
In order to proactively avoid IP conflicts, project partners will be well-informed about the IP rules

and guided through the exploitation process with the help of the EM.

In case of IP conflict, the EM will encourage conflicting partied to get in contact and proactively
find solutions, making written agreements whenever necessary. If no agreement is achieved,
internal mediation process will be kicked off following the provisions of VISION4FOOD CA. In
case the IP issues remain unresolved after this first mediation procedure, a further mediation

process in accordance with the WIPO Mediation Rules will be applied.

4.2 IPR Matrix
Table 2 presents the preliminary list of VISOON4FOOD's main assets along with their

corresponding measures, as outlined in the GA.

' Mainassets/results ~ Measure
1.Multi-actor Food Innovation Platforms N/A
2.VISION4FOOD Toolkit Copyright
3.Scientific publications and open data CClicence
4.Replication guide and policy CClicence
recommendations Handbook
5.Repository of success cases CClicence
6.Communication, capacity building material CClicence
7.Network of Interest N/A
8.VISION4FOOD knowledge exchange Copyright
platform

Table 2 - List of KERs based on the GA

Building on this, the responsible partners have reviewed and updated their IPR considerations
for each KER, as detailed in the following tables. These updates also incorporate measures for
the one newly introduced result and also include preliminary assessments of ownership and
appropriate protection strategies (e.g. patents, copyrights, trade secrets). In the final
deliverable on IPR and exploitation, these entries will be further refined as partners gain greater

clarity ontheirintentionsregarding IPR management, including considerations such aslicensing
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options, joint ownership arrangements, and alignment with exploitation strategies,

acknowledging that the project is still in its early stages.

KER #1 - Multi-actor Food Innovation Platforms - Q-Plan

Background IP No
Background IPR No
Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 3 - IPR of KER #1
KER #2 - VISION4FOOD Toolkit - AgroApps

Background IP No
Background IPR No
Results Yes, Copyright
Mutual development of Results IP No
IP Beyond the Project Yes, Copyright

Table 4 - IPR of KER #2

KER #3 - Scientific publications and open data - EFFoST

Background IP No
Background IPR No
Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 5 -1PR of KER #3

KER #4 - Replication guide and policy recommendations handbook- EFFoST

Background IP No

Background IPR No
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Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 6 - IPR of KER #4

KER #5 - Repository of success cases - 0-Plan

Background IP No
Background IPR No
Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 7-IPR of KER #5

KER #6 - Communication, capacity building material - VU

Background IP No
Background IPR No
Results Yes, Scientific Paper
Mutual development of Results IP No
IP Beyond the Project No

Table 8 - IPR of KER #6

KER #7 - Network of Interest - WR

Background IP No
Background IPR No
Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 9 - IPR of KER #7

KER #8 - Knowledge Exchange Platform - AgroApps

Background IP No
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Background IPR No
Results Yes, Copyright
Mutual development of Results IP No
IP Beyond the Project Yes, Copyright

Table 10 - IPR of KER #8

KER #9 - Monitoring Methodology - CARTIF

Background IP FUSILLI experience belongs to CARTIF
Background IPR No
Results No
Mutual development of Results IP No
IP Beyond the Project No

Table 11 - IPR of KER #9

b. KERs and Exploitation Strategies

5.1 Exploitation Roadmap

The exploitation strategy for the VISION4FOQOD project is designed to maximise the utility and
impact of its results across various domains. Rather than focusing solely on commercialisation,
the strategy embraces a broader perspective that reflect the Coordination and Support Action
(CSA) nature of the project. As such, the emphasis lies in ensuring that the knowledge, tools,
methods, and networks developed through the project are effectively leveraged to influence
policy, quide future research and innovation activities, and support uptake by relevant
stakeholder across the food system. While commercial exploitation may potentially emerge in
specific cases, the primary aim is to enable results to be translated into actionable insights,
strategic frameworks, and practical tools for use by policymakers, researchers, practitioners,
and civil society actors. This aims to ensure that the results of VISION4FOOD contribute
meaningfully to food system transformation at both regional and European levels.

As part of the iterative process, partners were invited to validate and update the list to ensure
completeness and alignment with ongoing project developments. Based on their input, an
additional KER has been incorporated on the list, named “Monitoring methodology’. These
additions reflect the evolving innovation landscape within the project and the shared

commitment to capturing and structuring valuable outputs for future use.
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Additionally, since this first deliverable on IPR management and exploitation is being produced
in M6 of the project, up until the final version of this report in M36, AgroApps, as the exploitation
manager, will continuously monitor the progress of each result in close collaboration with all the
partners. Several meetings will be conducted to refine and finalise the list of KERs, with a
particular focus on identifying those results that have potential for commercialisation,

maximising the uptake of the project’s results.

Alignment with the RRI principles of the project

The exploitation strategies and the IPR management will also need to be closely aligned with the
RRI principles underpinning VISION4FQQD, as outlined in D1.3. These principles aim to guide the
ethical, inclusive, and socially relevant management of knowledge and innovations within the
project. A structured approach will be applied to ensure that exploitation activities not only
promote uptake but also reflect societal values and stakeholder priorities. An Innovation
Maturity Model will be applied to assess the development stage of the KERs on a Technology
Readiness Level (TRL), such as the VISION4FQOD Toolkit, and the KEP, helping to determine the
readiness for uptake and scaling. A societal impact assessment will be carried out to identify the
assets with potential societal direct or indirect impact. All assets with exploitation potential will
be systemically identified and documented, supporting effective management and future use of
the results. Open access will be actively promoted through the dissemination of scientific
publications and associated open data. Stakeholders’engagement will be embedded throughout
the project, with input gathered and integrated viarelevant tasks, to support the inclusive design
and implementation of innovations. Inclusive stakeholder engagement, encouraging active
participation from policymakers, industry representatives, researchers and citizens, will be a
key element of this process. Finally, stakeholders as target groups critical for replication of the
results and long-term impact will be identified and informed to ensure that VISION4FOOD's
results are applied and sustained beyond the project’s lifetime. Further details on these actions

and indicators will be provided in the final version of the IPR Management and Exploitation Plan.

5.2 Data Collection
To develop the VISION4FOOD exploitation plan, which covers potentially commercial, non-
commercial, and scientific applications, extensive data collection was necessary. This process
primarily relied on primary research methods, with supplementary secondary research to gain

comprehensive insights.
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The primary research approach involved designing and distributing a detailed questionnaire and
joining meetings with consortium partners to validate and refine the information on exploitable
results. Through these customised questionnaires and the dedicated communications, in-depth
insights into each partner’s exploitation goals and IP claims were gathered, which were crucial
for identifying and mapping exploitable results and associated IP assets. To gather
comprehensive input, project partners were asked to complete these questionnaires which
included information on the main features of each result, the problem/challenge they address,
existing solutions, their unique value proposition (UVP), exploitation types and strategies, as well
as IP considerations such as background IP, results, and IP beyond the project. Images of these
questionnaires can be found in ANNEX B.

On the other hand, secondary research included reviewing relevant sources, such as
publications on exploitation and IPR management, and reports on the EU Food System
Landscape, to support and enhance the exploitation plan. This involved gathering key
information to identify and evaluate potential opportunities for the project’s results within the

broader context.

5.3 Key Exploitable Results (KERs)
Table 12 provides an overview of the KERs as defined in the GA, along with the responsible
partners. Partners were asked to reassess the initial list, excluding any results no longer
considered exploitable and if applicable, identifying any early-stage results that show potential

for exploitation. As a result, 1 new KER has been added, as shown in Table 13, which brings the

total number of the exploitable results to nine.

Key Exploitable Result Responsible Target Groups
Partner
1. Multi-actor Food Innovation 0-PLAN e Regional governments and local
Platforms authorities.

e Agri-food SMEs and large
enterprises (291,000 F&B
processors in 2020)(Eurostat,
2023).

e Researchinstitutions and
universities.
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2. VISION4FOOD Toolkit

AgroApps

Policymakers and regional
development agencies.

Agri-food businesses(1.96 M in
food service in 2022)(Eurostat,
2025).

Academia and research centers
focused on food systems.

3. Scientific publications and
open data

EFFoST

Academic researchers and
institutions.

Data scientistsin food systems.

4 Replication guide and policy
recommendations Handbook

EFFoST

EU policymakers and requlators.
Regional and local governments

Agri-food sector leaders (16M
people across various roles,
including farming, food
processing, and distribution)
(European Commission, 2025).

Research and policy institutes.

5. Repository of success cases

0-PLAN

R&D organisations and
innovation hubs(The EU
supports a network of over 140
Digital Innovation Hubs)
(SmartAgriHubs, 2023).

Policymakers in food systems
and sustainability.

Agri-food businesses seeking
proven models (EU F&B 4.7 M
peopleXFoodDrinkEurope,2025).

6. Communication, capacity
building material

VU

Farmers(8.7M people in
agriculture)(Eurostat, 2022) and
agri-food sector.

Small businesses and startupsin
the agri-food sector.

NGOs and social enterprises.
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e Policy makers.
7. Network of Interest White e Quadruple Helix stakeholders.
Research
e Regional innovation ecosystems
and hubs.
8. Knowledge Exchange AgroApps e Regional policymakers and
Platform government officials.
e Businesses and startupsin the
food sector.
e Researchers and academia.

Table 12 - List of KERs

Key Exploitable Result Responsible Target Groups

Partner

9. Monitoring methodology CARTIF e FIP managers and regional
stakeholders.

e Agri-food businesses(9.1M
agricultural holdingsin the EU in
2020)(Eurostat, 2022), and
innovators.

e Policymakers and regulators.

Table 13- New KER introduced

The following sub-section presents and briefly describes the KERs of the VISION4FOQD project.
Each KER is outlined with details on the problem it addresses, the existing alternative solutions,

and the unique value proposition.

KER #1 Multi-actor Food Innovation Platforms - Q-Plan

Description FIPs in the VISION4FOOD project are regional governance
structures aimed at transforming food systems through
multi-actor collaboration. FIPs serve as collaborative hubs to
foster collaboration among Quadruple Helix stakeholders and
facilitate the identification, and scaling of innovations for
food system transformation.
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Main Features

e Methodology for their establishment, operation and
monitoring.

e Multi-actor databases.

Problem

FIPs address the fragmentation in food system innovation
and governance by fostering collaboration among industry,
academia, policymakers, and civil society. They tackle
barriers to innovation adoption, limited participation, and
slow sustainability transitions by providing a structured
space for co-creation. Integrating Open Innovation and RRI
principles, FIPs bridge research with practice, connect
stakeholders to funding and training, and accelerate regional
food system transformation.

Available solutions

so far in the market

The current solutions are the existing governance structures
that do not take into consideration all the actors of the
Quadruple Helix.

Unique Value
Proposition (UVP)

Unlike traditional models, FIPs integrate the Quadruple Helix
approach, ensuring that industry, academia, policymakers,
and civil society work together in a structured and
participatory way. By combining Open Innovation and
Responsible Research & Innovation (RRI) principles, FIPs
create inclusive, region-specific solutions while leveraging
digital and physical collaboration spaces to accelerate food
system transformation.

KER #2 VISION4FOOD Toolkit - AgroApps

Description

Table 14 - KER #1

The VISION4FOOD Toolkit is a comprehensive set of tools
designed to support regions in transforming their food
systems through innovation and governance frameworks. It
specifically aids in building regional innovation ecosystems
that are open, inclusive, and participatory. The toolkit is a
vital component of the project, providing practical
assistance for various stakeholders, such as businesses,
policymakers, and academia, to collaborate effectively.

Main Features

Content/ Cateqories of Material:
e (Governance Models and Frameworks

e RRI(Responsible Research and Innovation) Tools
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e QOpenlnnovation Platforms
e Stakeholder Engagement Tools
e Businessand Financial Tools
e Success Case Studies
Problem

The VISION4FOOD Toolkit addresses the challenge of
creating effective governance models for food system
transformation by providing practical frameworks that
promote collaboration among stakeholders. It also helps
integrate Responsible Research and Innovation (RRI)
principles, which many regions struggle to.adopt. The toolkit
encourages cross-sector collaboration, breaking down silos
between agriculture, health, and other sectors. Additionally,
it supportsregionsinovercomingbarriersto innovation, such
as limited funding and business model challenges, by offering
resources to secure funding and scale solutions.

Available solutions

so far in the market

Foodshift Transition Toolkit

Unique Value

Proposition (UVP)

The UVP of the VISION4FOOD Toolkit lies in its ability to
provide tailored, practical solutions for regions to build
inclusive, transparent, and effective governance models that
drive food system transformation. It uniquely combines
governance frameworks, RRI tools, open innovation
platforms, and stakeholder engagement strategies, all
designed to foster cross-sector collaboration and overcome
barriers to innovation. By integrating these elements, the
toolkit empowers regions to not only address their local
challenges but also align with broader European food system
goals, providing a comprehensive support structure for long-
term, sustainable transformation.

Description

Table 15 - KER #2

Scientific publications and open data - EFFoST

This KER includes all scientific outputs (peer-reviewed
publications)and associated open datasets produced during
VISION4FOOD.

Main Features

e Openaccesstoall publications via platforms such as
Open Research Europe (green/gold access).
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e Opendatasetsstoredintrusted repositories(e.qg.
Zenodo), fully aligned with FAIR principles.

e Use of pre-registration and timestamped
documentation to ensure transparency.

e Internal peer-review process for quality assurance.

e Alignment with Responsible Research and
Innovation (RRI)and Open Science principles.

e Designed to enable reproducibility and inclusive
access for all quadruple helix actors.

Problem

Scientific results in food systems innovation are often siloed,
inaccessible, or not easily reproducible, especially for
stakeholders in less integrated regions. This limits cross-
regional learning, trust, transparency, and evidence-based
decision-making needed for food system transformation.

Available solutions

so far in the market

While many projects publish open access papers and data,
effortsare often fragmented, lack harmonised metadata, and
do not fully engage stakeholders beyond academia.
Repositories exist (e.g. Zenodo), but open peer review and
early sharing are not yet mainstream practices.

Unique Value
Proposition (UVP)

VISION4FOOD offers a fully integrated Open Science
approach tailored for systemic food systems transformation,
ensuring early sharing, stakeholder inclusion, and
methodological transparency. It combines scientific
excellence with stakeholder accessibility and regional
relevance, increasing the visibility, usability, and impact of
research.

Description

Table 16 - KER #3

Replication guide and policy recommendations handbook-

EFFoST

This KER includes a comprehensive replication guide and a
set of actionable Policy Recommendations derived from
VISION4FOOD's implementation across five diverse EU
regions.

Main Features

e Step-by-step guidance forreplicating the FIPs
model in other EU regions.
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e Practical tools for stakeholder mapping,
engagement, and collaborative governance.

e Tailored policy recommendations for supporting
systemic food systems transformation.

e Basedonreal-life insights and validated through
cross-regional mutual learning activities.

e Aligned with Smart Specialisation Strategies(S3), EU
Green Deal, and F2F priorities.

e Supports uptake by policy actors at regional,
national, and EU levels.

Problem

Regions across the EU—especially less integrated ones—
struggle to design and implement effective food systems
innovation strategies due to limited capacity, fragmented
governance, and lack of actionable guidance on how to
operationalise participatory governance models like FIPs.

Available solutions

so far in the market

Previous projects have produced general toolkits or high-
level policy briefs, but often without regional adaptability,
operational detail, or consideration for stakeholder diversity.
Few address how to practically build Quadruple Helix
collaborations in specific local contexts.

Unique Value
Proposition (UVP)

VISION4FOOD's Replication Guide and Policy
Recommendations are co-created with stakeholders and
rooted in real-world demonstrations across five regions of
varying innovation maturity. They offer a tested, inclusive,
and adaptable roadmap for other regions to implement
participatory food governance models and align with EU
policy frameworks.

KER #5 Repository of success cases - QPLAN

Description

Table 17 - KER #4

The Repository of Success Cases is a comprehensive
database of best practices in the development and
implementation of regional R&l agendas and innovations
specifically related to food systems. While existing
catalogues highlight some best practices, they often lack
detailed insights into methodologies, impact, and scalability.
This repository will map and analyse successful
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implementation models of R&l agendas, uncovering key
factors behind their effectiveness.

Main Features

e List of cases studies that have been developed
based on the principles of QH innovations and a food
systems approach - 20 factsheets.

e |Insightsinto the characteristics of successful
implementation of R&l agendas for food
transformation.

Problem

The Repository of Success Cases tackles the lack of visibility
and replication of effective food system innovations. Many
successful initiatives remain isolated within local contexts,
limiting knowledge transfer. By mapping and analysing best
practices, including financing,  capacity-building, and
governance models, the repository provides actionable
insights for policymakers, businesses, and researchers to
adapt and scale proven strategies, accelerating food system
transformation.

Available solutions

so far in the market

Up to now good practices are scattered online in different
repositories, projects, studies and reports.

Unique Value
Proposition (UVP)

The UVP of the Repository of Success Cases lies in its ability
to unlock hidden knowledge from successful food system
innovations and make it accessible, actionable, and
replicable. Unlike existing catalogues that provide only
surface-level insights, this repository maps, analyses, and
validates best practices, revealing the key success factors
behind effective R&l agendas. By integrating financing
strategies, capacity-building models, and governance
frameworks, it serves as a practical tool for policymakers,
businesses, and researchers to adapt and scale proven
approaches in their own regions.

Description

Table 18 - KER #5

Communication, capacity building material - VU

Digital workshops to foster digital skills, fundamentals of
social economy and entrepreneurship, sustainable agri-food
economy, business skills, RRI principles and present the
project’s developed tools.
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Main Features

The digital tools from T3.2 offer a compelling value
proposition by integrating scalable digital engagement with
tailored, context-specific content (Multilingual Digital
Workshops; Collaborative content development; Blended
Learning model).

Problem

Lack of awareness and empowerment among regional
actors.

Available solutions

so far in the market

Sparse and fragmented material exist online.

Unique Value

Proposition (UVP)

Offering an adaptable, multi-level engagement platform that
not only enhances digital literacy and capacity among
regional stakeholders but also acts as a catalyst for
sustainable, innovative governance across Europe.

KER #7 Network of Interest - WR

Description

Table 19 - KER #6

The VISION4FOOD Network of Interest (Nol) is as a dynamic
community, = bringing together a diverse range of
stakeholders from the quadruple helix to support
international networking and meaningful dialogue. At its
core, the Nol aims to facilitate knowledge exchange and
lessons learnt and link stakeholders from existing regional
innovation ecosystems and other actors keen onthe project’s
activities.

Main Features

e Validation of task results on an ad hoc basis

e Online community forum to connect and share
knowledge

e Engagementinannual online meetings

e Participationin events, workshops, research
interviews

e Subscription to biannual newsletter

e (Contribution to website content

Problem

The Nol addresses the fragmentation in food innovation
ecosystems by supporting cross-sector collaboration. Many
stakeholders work in isolation, leading to missed
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opportunities for synergies, policy alignment, and
technological advancements.

Available solutions

so far in the market

Sustainable Food Systems Network (SFSN) (previously
FO0D2030 Platform).

Unique Value

Proposition (UVP)

The VISION4FOOD Nol combines cross-sector collaboration,
policy alignment, and innovation discussions into a single
network. Unlike existing solutions, it offers:

e Adedicated space for dialogue between
policymakers, researchers, and industry leaders.

e Integration with regional innovation ecosystems,
ensuring local expertise is leveraged.

e (0Ongoing engagement.

KER #8 Knowledge Exchange Platform (KEP) - AgroApps

Description

Table 20 - KER #7

The VISION4FOOD KEP is a digital platform designed to
facilitate collaboration and knowledge sharing among a
diverse group of stakeholders, including regional actors,
businesses, policymakers, and researchers, focused on food
system transformation. The KEP serves as a hub for
exchanginginsights, best practices, and resourcesrelated to
food innovation, governance, and responsible research and
innovation RRI principles.

Main Features

e Knowledge Repository

e Online Community Forum

e Capacity Building and Training Material

e Cross-Regional Networking and Collaboration

e Toolkit

Problem

The VISION4FOOD Knowledge Exchange Platform addresses
the challenge of limited collaboration and knowledge sharing
acrossregions working on food system transformation. Many
regions struggle to connect with one another and share best
practices, insights, and resources. The platform provides a
digital space where stakeholders, including businesses,
policymakers, and researchers, can collaborate, exchange
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ideas, and learn from each other. It also helps overcome
barriers to capacity building by offering training materials
and tools, which many regions lack when trying to implement
effective food system innovations. Additionally, the platform
fosters cross-regional networking, enabling stakeholders to
work together on common food system challenges and
solutions.

Available solutions

so far in the market

Sustainable Food System Innovation Platform

Unique Value

Proposition (UVP)

The UVP of the VISION4FOOD KEP is its ability to facilitate
seamless collaboration and knowledge sharing among
diverse regional stakeholders working on food system
transformation. It offers a centralised digital space where
businesses, policymakers, and researchers can access
resources, share best practices, and connect acrossregions.
The platform uniquely fosters cross-regional networking and
collaboration, providing tailored training and capacity-
building tools that empower stakeholders to implement food
innovations more effectively. By breaking down barriers to
knowledge exchange, it accelerates the adoption of
innovative solutions for sustainable food systems.

KER #9 Monitoring Methodology - CARTIF

Description

Table 21- KER #8

Guide for self-assessment of the main KPls affecting
innovative missions/actions aiming to transform the FIPs
food system.

Main Features

Report with indicators:
e Datagathering
e Self-assessment guidelines
e Dataanalysis

e |mpact monitoring methodology

Problem

Lack of data of food system innovative interventions and a
homogenous mechanism to monitor food system
transformation.
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Available solutions | |CT-tgol for evaluation from  FUSILLI,  project
so farin the market | DATA4F00d2030.

Unique Value A monitoring guideline for self-assessment.

Proposition (UVP)

Table 22 - KER #9

5.4 Exploitation Strategies

Overall Plan

In Horizon Europe CSA, exploitation focuses not as much on commercialisation, but on the
uptake and practical use of project results by relevant stakeholders — including policymakers,
researchers, industry, civil society, and public authorities. The primary objective is to ensure
that the knowledge, tools, recommendations, networks, and methodologies developed during

the project are actively utilised to generate lasting impact.

Aligned with this, the VISION4FOQOD exploitation strategy aims to maximise the adoption and
application of the project’s results well beyond its duration. This approach seeks to ensure the

broad integration of outcomes across diverse sectors and stakeholder groups.

To achieve this, the exploitation and sustainability plan adopts a comprehensive, multi-
dimensional framework that encompasses three forms of exploitation: scientific, non-

commercial, and potentially commercial exploitation.

Moreover, the strategy involves both individual and joint exploitation efforts. Partners will apply
the results within their own organisational contexts while also collaborating to amplify the
scientific, societal, and economic benefits. Although commercial exploitation may be pursued
where relevant, the emphasis remains on sustaining the practical use and relevance of

VISION4FOOD's contributions across multiple domains.

Individual Exploitation: refers to how each project partner plans to use the results within their
own organisation. This may include applying the knowledge, tools, methodologies, or networks
developed during the project to enhance internal processes, inform policy work, improve
services, build capacity, or strengthen stakeholder engagement in line with their institutional

goals.

Joint Exploitation: refers to how two or more project partners plan to collaboratively use the
project results beyond the project’s lifetime. This may involve co-developing services, jointly

promoting methodologies, maintaining shared platforms, or engaging in follow-up initiatives

43



VISION
4F00D

that leverage their combined expertise, networks, or resources to maximise the impact of the

results.

5.4.1 Potentially Commercial Exploitation
While the primary focus of VISION4FOOD is on the uptake and practical use of results rather than
commercialisation, some project results, appeared in the following tables of this section, may
present opportunities for commercial exploitation beyond the project’s lifetime. Project
partners may explorerelevant strategies toleverage suchresults effectively, where appropriate,

complementing the broader objectives of societal, scientific, and policy impact.

At this stage, itisimportant to highlight that the plans and strategies for exploitation of the KERs
will undergo further evaluation and refinement in the upcoming deliverable D7.2 -Final version.
This follow-up deliverable will present a more detailed and comprehensive plan for commercial
exploitation, incorporating new insights gained during the project’s implementation. This will
help to ensure that the project’s results are effectively disseminated and utilised, and that any

potential commercial opportunities are fully realised.

KER #2 VISION4FOOD Toolkit- AgroApps

Individual/Joint Individual exploitation

exploitation

Intentions to use The VISION4FOOD Toolkit is expected to be applied primarily
as a service to regional stakeholders involved in food system
transformation. It may be used to support the development
and implementation of governance models, stakeholder
engagement strategies, and the integration of Responsible
Research and Innovation (RRI) principles into local food
systems. The toolkit will be explored to be made available to
regional policymakers, businesses, and innovation hubs as a
practical resource to overcome barriers to innovation, such
as funding access and business model development.
Additionally, it may serve as an educational tool, providing
training and guidance for actors seeking to improve their
capacity for driving sustainable food system changes. It may
also contribute to scientific publications, offering insights
and case studies on effective food system governance.

this result

Risks/Challenges There are several potential risks and challenges related to the
exploitation of the VISION4FOOD Toolkit. One challenge is the
potential resistance from regions or stakeholders who may
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be reluctant to adopt new governance models, especially if
they are used to traditional methods. Another risk is that
some regions may lack the local capacity or resources to
effectively implement the toolkit, particularly if they have
limited technical skills or infrastructure. Additionally, the
toolkit's flexibility means it must be customised to meet local
needs, which can be time-consuming and complicated.
Limited access to funding could also make it difficult for
some regions to fully apply the toolkit. Lastly, ensuring the
long-term sustainability of the toolkit, including ongoing
updates and support, could be a challenge if resources and
engagement from stakeholders decrease over time.

Potential market

The potential market for the VISION4FOOD Toolkit includes
regional governments and policymakers who want to improve
food system governance and drive sustainable food
innovations. It also targets innovation hubs and research
institutions focused on food systems, open innovation, and
sustainable agriculture. Smalland medium-sized enterprises
(SMEs)in the food sector are another key market, as they can
use the toolkit to overcome challenges related to funding,
stakeholder engagement, and integrating responsible
research and innovation (RRI) principles. Food industry
associations, NGOs, civil society organisations, and EU or
national funding bodies involved in food-related projects
could also benefit from the toolkit. Essentially, the toolkit is
aimed at any organisation working to transform food
systems, promote  sustainability, and encourage
collaborative innovation at regional, national, or EU levels.

Use Model

The use model for the VISION4FOOD Toolkit is primarily
centered around the provision of a service. It is expected to
be made available to customers, including regional
governments, innovation hubs, businesses, and other
stakeholders, as a practical resource for developing and
implementing food system transformation strategies. The
toolkit may be offered through a digital platform or as a set of
consultative services, where customers canaccessthetools,
resources, frameworks, and guidelines needed for effective
governance and innovation.

The toolkit may be provided on-demand, allowing users to
customise and apply it according to their regional needs and
challenges. It could also be made available through training
programs, workshops, and capacity-building sessions,
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ensuring that the target customers are equipped with the
necessary knowledge to use the toolkit effectively.
Additionally, contract research may be used, where tailored
solutions are developed for specific regions or sectors,
based on the toolkit's methodologies.

Table 23 - Exploitation Strategy of KER #2

KER #8 Knowledge Exchange Platform- AgroApps

Individual/Joint Individual exploitation

exploitation

Intentions to use The VISION4FOOD Knowledge Exchange Platform may be
used as a service to foster collaboration and knowledge
sharing among stakeholders involved in food system
transformation. It will serve as a central hub for regional
actors, businesses, policymakers, and researchers to
exchange insights, share best practices, and collaborate on
innovative solutions. The platform may provide access to
training materials and capacity-building tools, enabling
stakeholders to strengthen their food system innovation
capabilities. Additionally, it may be utilised for educational
purposes, offering resources and workshops to support
learning and development. The platform's outcomes and case
studies may also be incorporated into scientific publications
to share findings and lessons learned with the broader
academic community.

this result

Risks/Challenges There are several potential risks and challenges related to the
exploitation of the VISION4FOOD Knowledge Exchange
Platform. One challenge is ensuring broad adoption and
engagement from a diverse range of stakeholders, as some
may be hesitant to use a new platform or may not see its
immediate value. Another risk is the platform’s ability to
maintain relevance over time, as it needs to be regularly
updated with new resources, tools, and case studies to keep
users engaged. Additionally, technical barriers such as lack of
access to digital tools or internet connectivity in certain
regions could limit the platform's accessibility. The platform
also relies on active collaboration and knowledge sharing,
which may be hindered by regional silos, competing
priorities, or lack of trust among stakeholders. Lastly, the
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sustainability of the platform could be a challenge if it lacks
continuous funding or if stakeholders lose interest over time.

Potential market

The potential market for the VISION4FOOD Knowledge
Exchange Platform includes regional and local governments
looking to connect with others and share knowledge on food
system governance and innovation. It also targets
businesses and SMEs in the food sector who want to
collaborate, share knowledge, and learn about best practices
for food system transformation. Research institutions and
universities can use the platform to exchange insights and
collaborate on food innovation projects. Food industry
associations and networks can foster collaboration and
promote innovation through the platform. NGOs involved in
food security, sustainability, or'social innovation can also
benefit from sharing their experiences and solutions.
Additionally, EU and national agencies can use the platform
to disseminate research and facilitate cross-regional
collaboration. Essentially, the platform serves anyone
working on food system transformation, innovation, and
collaboration across sectors.

Use Model

The use model for the VISION4FOOD KEP is centered on
providing an on-demand digital service that enables
stakeholders to share knowledge, collaborate, and access
resources. Most of the platform will be openly accessible,
ensuring broad dissemination and usability. However,
specific sections such as the forums for the FIPs and the Nol
will require membership and password-protected access to
ensure secure and focused collaboration. Available through a
membership model with tiered access where needed, the
platform will offer, among others, a knowledge repository,
community forums, training materials, and capacity-building
tools.

KEP is expected to serve as the main virtual meeting point for
FIPs, a dedicated space that supports decision-making and
democratic processes. This ensures the long-term
sustainability of FIPs by providing a hub where they can
continue to meet, collaborate, and shape the future of food
systems beyond the project’s end.

Custom features, such as regional or sector-specific spaces,
as well as services like webinars, virtual workshops, and
consultations, may foster deeper engagement. Research
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institutions and businesses will be encouraged to contribute
case studies and findings, supporting ongoing innovation.
The platform is expected to be continuously updated
throughout the project to ensure lasting relevance and
impact.

Table 24 - Exploitation Strategy of KER #8

5.4.2 Non-Commercial Exploitation

This subsection focuses on the non-commercial exploitation of the VISION4FOOD project’s

results, which can create significant value by facilitating knowledge exchange and enhancing

educational opportunities. Promotion of these results can be achieved through multiple

avenues, such as offering open access, presenting at conferences and networking events,

publishing on the project’s website, developing communication materials, and utilising social

platforms.

Individual/Joint

exploitation

Multi-actor Food Innovation Platforms - Q-PLAN

Joint exploitation
Main: 0-Plan

Contributing: Pilot Partners(ERDN, JCYL, RoT, CONF, RWAC)

Intentions to use

this result

FIPs is expected to be provided as a service to regional
policymakers, industry, researchers, and civil society,
offering a structured framework for collaborative food
system governance. They aim to facilitate knowledge
exchange, capacity building, and stakeholder engagement
through structured co-creation activities.

Risks/Challenges

Exploiting the results of FIPs may face several challenges.
Ensuring continuous engagement from all Quadruple Helix
actors can be difficult, as stakeholders may have conflicting
priorities. Sustaining and scaling FIPs beyond the project’s
funding period requires long-term financial support and
strong regional commitment. Regulatory and policy
differences across regions could create barriers to
implementing uniform food innovation strategies,
necessitating tailored approaches.

Potential market

Regional and national policymakers can use FIPs to design
and implement evidence-based food policies that drive
sustainable transformation. Food industry players, including
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SMEs, startups, and large agribusinesses, gain access to new
technologies, funding opportunities, and collaborative
networks to enhance innovation and competitiveness.
Research institutions and universities benefit from
knowledge exchange and applied research opportunities
within real-world food systems. Consumers and civil society
organisations are also key beneficiaries, as FIPs promote
inclusive, transparent, and responsible food innovation that
aligns with sustainability and health goals.

Use Model

FIPsaim to primarily function as a service-based governance
model, providing structured multi-actor collaboration for
food system transformation. They are expected to be
implemented as regional innovation hubs where
policymakers, industry, researchers, and civil society engage
in co-creation activities to identify challenges and develop
innovative solutions.

KER #4

Individual/Joint

exploitation

Table 25 - Exploitation Strategy of KER #1

Replication guide and policy recommendations-

EffoST

Joint - with input from all regional partners and policy
experts.

Intentions to use

this result

e Asaqguidance tool for other EU regions to replicate
the FIP model/

e Asinputtoregional and national policy-making
processes.

e Fortraining and capacity building via workshops,
mutual learning events, and the Knowledge
Exchange Platform (KEP).

e Toinspire future EU-funded initiatives and regional
innovation strategies.

Risks/Challenges

e Differencesinregional governance capacity may
affect replicability.

e Risk of low uptake if not well disseminated beyond
the project’s core regions.

e Policy recommendations may compete with existing
local agendas unless aligned early.

49



VISION

4F00D
e Ensuring accessibility for non-expert or under-
resourced stakeholders.
Potential market e EUand national policymakers in food, innovation,
and regional development.
e Regional authorities seeking to implement smart
specialisation strategies (S3).
e Horizon Europe consortiaand future projects
focused on food system transformation.
e NGOs, innovation agencies, and regional stakeholder
platforms.
Use Model e Publications on the project website and open

repositories.

e Policy briefings shared with policymakers and
stakeholders.

e Training modules and workshops via the Knowledge
Exchange Platform and FIP activities.

e Strategic input into future regional strategies and EU
policy dialogues.

e Inclusionin EU-wide dissemination activities,
networks, and policy roundtables.

Table 26 - Exploitation Strategy of KER #4

KER #5 Repository of success cases- Q-PLAN

Individual/Joint Individual exploitation
exploitation
Intentions to use The Repository of Success Cases is expected to be applied in

various ways to maximise its impact. It aims to serve
educational purposes by being incorporated into training
programs, workshops, and capacity-building initiatives for
stakeholders involved in food system transformation.
Scientific publications will also be a key application, with
findings shared through reports, policy briefs, and academic
research to contribute to the broader knowledge base of food
innovation. Additionally, the repository aimsto support policy
recommendations by serving as a reference for regional and

this result
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national governments in designing evidence-based food
policies.

Risks/Challenges

Several challenges could arise in the exploitation of the
Repository of Success Cases. Ensuring the accuracy and
relevance of the data collected may be difficult, as success
factors often depend on local contexts that may not be easily
transferable. Additionally, differences in regulatory
frameworks, funding availability, and governance structures
acrossregions may create barriersto the direct replication of
successful models.

Potential market

The potential market for the Repository of Success Cases
includes a broad range of stakeholders inthe food innovation
and governance ecosystem. Policymakers and government
agencies can use it to design evidence-based policies and
support regional food system transformation. Research
institutions and universities benefit from validated best
practices that enhance their studies and applied research
initiatives. Businesses, including agrifood startups, SMEs,
and large food industry players, can leverage the repository
to identify successful innovation strategies, funding
mechanisms, and capacity-building models to improve their
competitiveness.

Use Model

It will be integrated into the project's Toolkit and the KEP,
providing an open-access digital resource for policymakers,
researchers, businesses, and funding bodies.

The repository aims to support best practice replication,
helping regional governments and organisations implement
successful food system transformation strategies. It is also
expected to serve as a resource for capacity-building and
training programs, supporting educational institutions and
industry players in scaling proven methodologies.

Table 27 - Exploitation Strategy of KER #5

Network of Interest - WR

Individual/Joint

exploitation

Joint exploitation - WR is the key responsible partner with
support for the population and promotion by the whole
consortium.

b1



VISION
4F00D

Intentions to use

this result

Support the production of high-quality research
outcomes: Engage community members to leverage
their expertise and experiences to enhance the
quality of research outcomes by providing timely and
targeted ad hoc input.

Disseminate and promote the project's results,
including produced deliverables and promotional
materials, across a broad spectrum of networks and
platforms to maximise visibility and impact.

Support the post-project’s exploitation of results.

Facilitate continuous learning by encouraging
members to exchange best practices, lessons
learned, and emerging trends.

Support collaboration-and networking by facilitating
members to communicate through the forum and the
dedicated meetings.

Promote innovation by creating a platform for
members to brainstorm innovative solutions, share
creative ideas, and explore new approaches to
address challenges within the field.

Serve as advocates for the community's interests by
engaging with policymakers, industry stakeholders,
and the broader public to raise awareness and
promote the importance of the field.

Promote diversity and inclusivity within the
community by actively seeking out and welcoming
members from diverse backgrounds, perspectives,
and experiences.

Risks/Challenges

Ensuring that stakeholders remain active and
engaged.

Making sure the Nol reaches a broad and relevant
audience.

Managing interactions between diverse stakeholders
with different priorities.

Potential market

Researchers and academia (universities, innovation
hubs, research centers).
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e Industry players (food producers, SMEs, startups in
food innovation).

e Public authorities and policymakers(EU and national-
level decision-makers).

e Civil society and NGOs (consumer groups,
sustainability advocates).

Use Model Open to everyone.

Table 28 - Exploitation Strategy of KER #7
5.4.3 Scientific Exploitation

This subsection covers the scientific exploitation of the project’s results, which involves
advancingresearch through additional studies, publishing scientific articles, and contributing to

the broader progress of the research community.

Scientific publication and open data - EffoST

Individual/Joint Joint exploitation - developed by multiple partners
exploitation contributing scientific outputs and datasets.

Key responsible partners: All academic/technical partners
producing research data and analysis.

Intentions to use e As scientific publications in open access journals
this result (e.g. Open Research Europe).

e Open data sets available via Zenodo or similar
platforms.

e Educational material and regional evidence base for
FIPs and stakeholders.

e Supporting future research and policy processes
aligned with RRI.

Risks/Challenges e Ensuring data quality and proper metadata
annotation.

e Managing sensitive or proprietary data (“as open as
possible, as closed as necessary”).

e |ow absorptive capacity of some stakeholders (e.qg.
SMEs, local authorities).
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e Delays in publication due to peer-review or IP
management processes.

Potential market

Academic researchers, policymakers, regional innovation
stakeholders, educators, NGOs, SMEs and industry actors
interested in food systems governance, innovation, and
sustainability.

Use Model

e Scientific publications via Open Access journals and
Open Research Europe.

e Open data sets deposited on Zenodo and linked via
the VISION4FOOD website.

e Standard format for open peer-review and FAIR data
principles.

e Educational use in training materials and regional
capacity-building.

e Public dissemination the

Exchange Platform (KEP).

through Knowledge

Table 29 - Exploitation Strategy of KER #3

Communication, capacity building material - VU

Individual/Joint

exploitation

Joint exploitation, all partners.

Intentions to use

this result

Educational, Scientific publications.

Risks/Challenges

Low adoption as potential risk.

Potential market

Research institutes and policy makers.

Use Model

Provision of a service, publications.

Table 30 - Exploitation Strategy of KER #6

KER #9 Monitoring Methodology - CARTIF

Individual/Joint

exploitation

Joint exploitation - CARTIF with the collaboration of FIPs
responsible.

Intentions to use

this result

Policy recommendations, scientific purposes.




VISION
4F00D

Risks/Challenges Lack of data.

Potential market Governance and scientific.

Use Model Publication, policy recommendations.

Table 31 - Exploitation Strategy of KER #9
b.4.4 Joint Exploitation

VISION4FOOD is focused on enhancing the sustainability and resilience of EU food systems
through the development of innovative governance models that contribute to better

transformed decision-making processes, while promoting social engagement and innovation.

To maximise the value of these advances, the project places strong emphasis on joint
exploitation. The objective is to ensure that the diverse results and innovations generated
throughout the project are not only disseminated but also effectively integrated and applied.
Through joint exploitation activities, VISION4FOQOD encourages collaboration among partners,
enabling the sharing of resources, expertise, and data. This coordinated effort aims to enhance

the overall impact and scalability of the tools and solutions developed.

To this date, many of partners have expressed interest in pursuing joint exploitation of their
results in collaboration with others. This collective intention is fully aligned with the project’s
overarching aim to integrate most key results into the KEP, making joint efforts a strategic

priority rather than a coincidental outcome.

Further insights into partners’ joint exploitation plans will be presented in the next deliverable
(D7.2), once the project’s results have progressed further in maturity and partners' exploitation
strategies have been more clearly defined. As the project is still in its early stages, these plans

will continue to evolve.

6. Sustainability & Impact

While the VISION4FOOD project is still in its early stages (M8), initial sustainability measures are
outlined, to foster long-term impact and ensure continued access to the project’s outputs
beyond its funded duration. These measures aim to preserve the value generated during the

project and to support broader, long-term transformation of regional food systems. More
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detailed information on sustainability plans will be elaborated in the upcoming deliverable. Key

aspects currently under consideration include:

e Long-term Availability and Access: Project results will be made openly accessible
through the VISION4FOOD website and the KEP, ensuring that stakeholders,
researchers, and the broader community can continue to benefit from and build on the
project’s outputs. This sustained access supports ongoing innovation and policy

development beyond the project’s lifetime.

e Maintenance and Updates: As the project progresses, plans for the ongoing
maintenance and updating of tools, methodologies, and data will be developed ensuring
the sustainability of the project’'s outcomes. These will involve partnerships with
partners and stakeholders to ensure that project outcomes remain relevant and

functional over time.

e Training and Capacity Building: Dedicated training and capacity-building initiatives will
be implemented to empower stakeholders to use and adapt VISION4FOOD tools and
methodologies. These efforts aim to ensure that the knowledge generated leads to real-

world application and transformation, multiplying the project’'s impact.

To reinforce both sustainability and long-term impact of its outcomes, VISION4FOOD will
translate the distilled knowledge and experience accumulated throughout the project into
practical replication guidelines and a toolkit to support the expansion of the FIPs concept across
rural regions in the EU. These resources will enable broader uptake and adaptation of the

approach beyond the project’s pilot areas.

These preliminary sustainability measures will be continuously refined and enhanced as the
project progresses, ensuring that the results of VISION4FOOD have lasting value and are

maintained effectively after the project’s completion.

7. Conclusion and Way Forward

Overall, this deliverable outlines the initial version of the IPR management and the Exploitation
Plan of the VISION4FOOD project, focusing on strategies to maximise and sustain the impact of

its results. As a preliminary report, it establishes an early framework for the utilisation,
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protection, and management of the IPR, as well as for the long-term maintenance of the project’s

results.

The exploitation of the project’s results takes place within a broader European policy landscape
that increasingly calls for systemic transformation of food systems. Climate change, public
health challenges, and growing socio-economic disparities call for coordinated action. In
response, EU strategic frameworks—such as the F2F strategy—emphasise on sustainability,
innovation, and multi-level governance. Within this context, the VISION4FOQD project is well-
positioned to foster regional collaboration through FIPs and to provide stakeholders with
practical tools for enabling systemic change. Through inclusive and participatory approaches,
the project aimsto contribute to the development of resilient, fair, and sustainable food systems

across Europe.

Looking ahead, the final version of the IPR Management and Exploitation plan (D7.2), will aim to
provide a comprehensive review of the progress and implementation of the project’s results. It
will present the finalised exploitation strategies, their ongoing application, and the efforts
towards replication, reflecting the partners’ clear intentions for achieving lasting impact. In
preparation of this, a dedicated workshop will be held with all responsible partners to explore
joint exploitation opportunities in greater depth. As results are expected to reach a more
advanced stage of maturity in the upcoming months, this workshop will serve as a forum to
assess which results truly hold exploitation potential. It will also help identify any results that
may not be suitable for exploitation and could therefore be excluded from the final list of KERs,
ensuring that the planfocuses on results with clear pathways for exploitation. Additionally, D7.2
isintended to address the protection of results, ownership, and access rights - key elements in
supporting the successful post-project exploitation and long-term sustainability of the project’s

results.
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Annexes

Annex 1- Useful terms on Exploitation

Definition/Description

of the exploitable result.

Problem/Challenge The issue/problem potential users may face.

Available solutions so far How the customer has solved the problem so
far.

Unique Value Proposition Competitive advantages, innovative aspects

comparedto similar solutions.

Exploitation Type Potentially Commercial/Non-
commercial/Scientific

Exploitation Pathway Individual/Joint

Exploitation intentions Goals/Plans for using the result - who will
use it, in what context, and what outcomes
are expected.

Risks/Challenges Potential barriers such as technical,
regulatory, market etc.

Potential market Target audience or sectors that could
benefit from or adopt the result.

Use model How the KERs will be put in use (made
available to customers).

Table 32 - Useful terms on exploitation
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Annex 2 - Questionnaires (Exploitation & IPR)

A. Key Exploitable Results

KER/Sub-KER

1. Key Exploitable Result (KER) Title

Please provide a title for your Result

2. KER / Result Description

2a. Provide a short Description of the result, and also its Main Features.

Description:

Main Features:

2b. What problem/challenge is your result addressing?

2c¢. What are the available solutions so far?

2d. What is the Unique Value Proposition (UVP)?

3. Type of Exploitation

3a. How will the KER be exploited? (Commercial, Non-Commercial, Scietific)

3b. Will the result be individual (developed by 1 partner) or joint (developed by
multiple partners)? Please include responsible partners, if applicable.

4. Exploitation Strategy

4a. How do you intend to use/apply your result? (e.g. Educational purposes,
Provided as a service, Scientific publications).

4b. Do you foresee any potential risks/challenges related to the exploitation of
your results?

4c. What is the potential market of your result(s)?

4d. What is your "use model”, how the the KER will be put in use (made available
to "customers”). Examples of use models: manufacturing of a new product,
provision of a service, direct industrial use, technology transfer, license
agreement, contract research, publications, standard etc.

Figure 6 - Exploitation Questionnaire

B. Intellectual Property (IP) & Intellectual Property Rights (IPRs) KER/Sub-KER KER/Sub-KER

1. Background IP describe background IP.

1a.ls there any background IP asset related to the exploitable results? If yes, please

1b.I5 your background IP asset protected with some form of IPR? If yes, please select how. %

2a.0o you plan to develop or be involved in the development of new IP within the project? If

2 Results yes, please select the type of asset. v
2b.Do you plan a mutual development of IP with other consortium pariners? If yes, please
specify other partners.
3. IP Beyond the Project | Do you intend to protect your result(s) with some form of IPR? If yes, please select how. v

Figure 7-1PR Questionnaire
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