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Executive Summar y  
The VISION4FOOD project aims to support the transformation of European food systems by 

strengthening regional innovation ecosystems through collaboration, knowledge exchange, and 

stakeholder engagement. Building on the foundations established in the initial Communication 

and Dissemination Plan (D6.1), this deliverable presents the updated communication and 

dissemination strategy for the remainder of the project and incorporates the experience gained 

through the implementation of activities to date (M18). 

The plan provides an overview of the communication channels, dissemination activities, and 

outreach tools used to promote the project, engage stakeholders, and increase the visibility of 

project outcomes. These activities include the project website, social media channels, 

newsletters, promotional materials, scientific publications, media outreach, events, a project 

video and collaborations with related initiatives and networks. Particular focus will be placed on 

promoting the Food Innovation Platforms (FIPs), the Knowledge Exchange Platform, and the 

Toolkit, as these are the project's distinctive features and represent key mechanisms for 

facilitating knowledge exchange. 

The document also outlines the project's dissemination approach, monitoring framework, and 

performance indicators used to evaluate communication and dissemination activities. Insights 

gained through the monitoring of these activities have contributed to the refinement of the 

strategy and the identification of future priorities for stakeholder engagement, knowledge 

sharing, and dissemination of project results. 

By combining targeted communication activities with a structured dissemination approach, 

VISION4FOOD aims to ensure that project knowledge, tools, and outcomes reach relevant 

stakeholders across research, industry, policy, and society. Through continued collaboration 

and outreach, the project will support the exchange of knowledge and contribute to the 

development of sustainable and resilient food systems across Europe. 

In particular, this updated version of the VISION4FOOD Communication and Dissemination 

Plan, in comparison to the initial one, includes the following enhancements: 

• Updated Executive Summary, reflecting the purpose of the updated plan and the main 
changes introduced since the initial version. 

• Added disclaimer, explaining that the communication and dissemination strategy builds 
on EFFoST’s experience and has been tailored to the specific needs of VISION4FOOD. 

• Updated introduction and communication and dissemination objectives (sections 1 and 
2). 
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• Updated target audiences and key messages, including stronger focus on the five 
regional food systems, the Knowledge Exchange Platform, the Toolkit, and the project’s 
key outputs (section 3). 

• Updated information on communication channels and activities, including the website, 
LinkedIn, Instagram, BlueSky, YouTube, newsletters, media outreach, and publications 
(section 4). 

• Updated information on promotional and printed materials, including flyers, posters, 
roll-up banners, infographics, and templates used to support events and partner 
communication activities (section 4.3). 

• Updated information on newsletters as an ongoing communication channel for sharing 
project milestones, partner activities, events, publications, and stakeholder 
engagement opportunities (section 4.4). 

• Expanded dissemination activities and strategy, including dissemination channels, 
conferences, workshops, events, scientific dissemination, and knowledge sharing 
activities (section 5). 

• Updated information on synergies with other projects and initiatives, including 
collaboration opportunities, joint dissemination activities, and knowledge exchange 
(section 6). 

• Added monitoring and KPI framework, describing how communication and 
dissemination performance is reviewed and how results are used to refine the strategy 
(section 7). 

• Added YouTube promotion strategy to increase the visibility of the project video, 
including monthly social media promotion, newsletter inclusion, website promotion, 
partner sharing, and QR codes on communication materials (section 7.3). 

• Added learnings and planning section, summarising key lessons from communication 
monitoring and planned actions for the remaining project period (section 8). 

• Added stronger focus on the Knowledge Exchange Platform and Toolkit as key outputs 
to be promoted during the next project phase (section 8.2). 

• Added section on the integration of RRI principles, addressing Public Engagement, 
Gender Equality, Governance, Science Education, and Open Science. 

• Updated conclusion, reflecting the refined strategy, lessons learned, and priorities for 
the remaining project period (section 9). 

 

1. Introduction (Updated) 

 Purpose of the Communication and Dissemination Plan 
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This Communication and Dissemination Plan outlines the strategy that will guide the 

communication, dissemination, and outreach activities of the VISION4FOOD project throughout 

its duration. Building upon the initial communication and dissemination framework established 

at the beginning of the project, this updated plan reflects the progress achieved during the first 

18 months of implementation and incorporates lessons learned from the monitoring and 

evaluation of communication activities. 

The plan aims to ensure a coherent and coordinated approach to communicating project 

activities, engaging stakeholders, disseminating results, and maximising the impact of 

VISION4FOOD at regional, national, and European levels. It serves as a reference document for 

all consortium partners, providing guidance on communication objectives, target audiences, 

dissemination channels, key messages, and monitoring procedures. 

 VISION4FOOD Overview 

VISION4FOOD is a Horizon Europe Coordination and Support Action that aims to support the 

transformation of European food systems through the development of regional innovation 

ecosystems based on the Quadruple Helix approach and Responsible Research and Innovation 

(RRI) principles. 

The project brings together partners from across Europe to strengthen collaboration among 

research organisations, industry, policymakers, and civil society. Through the establishment of 

Food Innovation Platforms, the development of a Knowledge Exchange Platform, and activities 

across five regional food systems, VISION4FOOD seeks to foster innovation, knowledge 

exchange, and stakeholder participation to accelerate the transition towards more sustainable, 

resilient, and inclusive food systems. 

 Communication and Dissemination Approach 

Communication and dissemination activities play a central role in ensuring that project 

knowledge, activities, and results reach relevant audiences and contribute to long-term impact. 

The VISION4FOOD approach combines communication activities aimed at raising awareness 

and engaging stakeholders with dissemination activities focused on promoting the uptake and 

use of project results. 

This approach is based on three key principles: 

● Visibility: ensuring that project activities, outputs, and achievements are widely 
communicated and accessible including through open access publication of all major 
outputs under CC BY license and active presence across digital channels and European 
networks 
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● Engagement: fostering dialogue and participation among four quadruple helix actors 
stakeholders (research, industry, public authorities , and civil society), ensuring that 
communication activities are participatory and bidirectional rather than one-directional. 
This reflects the project's mandatory multi-actor approach and Responsible Research 
and Innovation (RRI) principles, which require that stakeholders are active participants 
in, not only recipients of project knowledge. 

● Impact:  supporting the uptake, replication, and long-term use of project knowledge, 
tools, and recommendations, with particular attention to enabling less-integrated 
regional innovation ecosystems (Poland, Greece) to benefit from the project's 
governance model outputs, and to ensuring that the VISION4FOOD Guidebook and 
acceleration agendas, policy briefs, and recommendations emerging from the regional 
co-creation processes  remain useful to policymakers and practitioners beyond the 
project's lifetime. 

2. Communication and Dissemination Objectives 

(Updated) 

The communication and dissemination activities of VISION4FOOD are designed to support the 

overall objectives of the project by increasing awareness, facilitating knowledge exchange, and 

encouraging the uptake of project results among relevant stakeholder groups. 

 Communication Objectives 

The communication activities aim to: 

● Increase awareness and visibility of VISION4FOOD and its objectives among relevant 
European and regional stakeholders. 

● Communicate project activities, milestones, achievements, and outcomes in a clear and 
accessible manner. 

● Promote stakeholder participation in project activities, events, and engagement 
opportunities. 

● Build an active community around the project and strengthen connections between 
stakeholders involved in food system transformation. 

● Enhance the visibility of project partners and their contributions to VISION4FOOD. 

 Dissemination Objectives  

The dissemination activities aim to: 

● Share project knowledge, methodologies, tools, and results with relevant stakeholder 
groups. 
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● Facilitate the exchange of knowledge and best practices across regions and sectors. 

● Support the uptake and application of project outputs by policymakers, practitioners, 
researchers, and other end users. 

● Contribute to scientific advancement through publications, conferences, and other 
dissemination activities. 

● Maximise the long-term impact and sustainability of project outcomes beyond the 
project's lifetime. 

3. Target Audiences and Key Messages (Updated) 

 Target Audiences 

The communication and dissemination activities of VISION4FOOD target a diverse range of 

stakeholders involved in food systems, innovation, research, policy, and regional development. 

The main target groups include: 

● Researchers and academic institutions working on food systems, sustainability, 
innovation, governance, and regional development. 

● Food industry stakeholders, including SMEs, producers, processors, retailers, and food 
business operators. 

● Policymakers and public authorities at regional, national, and European levels. 

● Innovation support organisations, clusters, networks, and intermediary organisations. 

● Civil society organisations, consumer groups, and non-governmental organisations. 

● Regional stakeholders participating in the five VISION4FOOD regional food systems. 

● Advisory services, Local Action Groups (LAGs), regional development agencies, and 
other intermediary organisations supporting innovation uptake in rural areas.  

● European projects and initiatives addressing food systems, sustainability, innovation, 
and regional development. 

● The wider public interested in sustainable food systems and food system 
transformation. 

 Key Messages 

The communication activities of VISION4FOOD are guided by a set of key messages that reflect 

the project's objectives and expected impact. 

● Sustainable and resilient food systems require collaboration between research, 
industry, policymakers, and society. 
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● Regional innovation ecosystems play a crucial role in accelerating food system 
transformation. 

● The Quadruple Helix approach supports inclusive and participatory innovation 
processes. 

● Responsible Research and Innovation helps ensure that innovation addresses societal 
needs and challenges. 

● Knowledge exchange and stakeholder engagement are essential for creating lasting 
impact and supporting the adoption of innovative solutions. 

● VISION4FOOD contributes to strengthening Europe's capacity to build sustainable, 
resilient, and future-oriented food systems. 

4. Communication Channels and Activities (Updated) 

To maximise the visibility and impact of VISION4FOOD, a range of communication channels and 

activities are used to engage stakeholders, disseminate project information, and promote 

project outcomes. Each channel serves a specific purpose and target audience while 

contributing to the overall communication objectives of the project. 

Building on the initial communication and dissemination strategy, communication activities are 

continuously monitored and refined to ensure they remain aligned with project objectives, 

stakeholder needs, and emerging opportunities throughout the project lifecycle. Together, 

these channels support awareness raising, community building, knowledge sharing, and the 

dissemination of project results across regional, national, and European levels. 

 Project Branding and Guidelines 

A clear and consistent visual identity is essential to ensure the recognisability of VISION4FOOD 

and to support coherent communication across all project activities. The visual identity provides 

a common framework for all consortium partners and contributes to the professional 

presentation of project outputs, events, publications, and communication materials. 

4.1.1. Visual Identity 

The first step focused on establishing a clear and consistent visual identity to strengthen the 

project’s branding and position it within the food industry and research landscape. 

This visual identity includes the project logo (see Figure 1), designed to reflect the project’s 

objectives and core themes, as well as a dedicated colour palette to ensure consistency across 

all printed and digital communication materials. Together, these elements support the overall 
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vision and recognisability of VISION4FOOD across all communication and dissemination 

activities. 

 

Figure 1 Project Logo 

4.1.2. Brand Guidelines 

As part of the project’s visual identity, a brand guideline was developed to provide clear 

instructions on the correct use of the logo, colour palette, and typography. These guidelines 

ensure a consistent and coherent visual identity across all communication and dissemination 

materials produced by the consortium, supporting the recognisability and professionalism of the 

VISION4FOOD brand. 

 

Figure 2 Brand Guidelines 

4.1.3. Templates 

To ensure a consistent and professional presentation of the project across all communication 

activities, a comprehensive set of templates has been developed. These visual materials are 

used throughout the project’s communication and dissemination channels, including the 

website, flyers, banners, videos, PowerPoint presentations, Word templates, posters, and 

reports submitted to the European Commission. The use of standardised templates supports 

visual consistency, strengthens brand recognition, and facilitates the coherent presentation of 

project information by all consortium partners. 
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Figure 3 Project Templates 

 Communication Channels 

To reach a broad range of stakeholders and achieve the Key Performance Indicators (KPIs) 

defined in the project proposal, VISION4FOOD employs a diverse set of communication and 

dissemination channels. While each channel follows a platform-specific approach tailored to its 

characteristics and audience, all activities contribute to the common objectives of increasing 

awareness of the project, strengthening stakeholder engagement, disseminating project 

outcomes, and communicating key developments, milestones, and achievements throughout 

the project. 

4.2.1. Website 

The project website serves as the central hub for information, resources, and updates related to 

VISION4FOOD. It provides comprehensive information about the project, its objectives, 

activities, and outcomes, while offering access to publications, public deliverables, promotional 

materials, and a calendar of relevant events. The website also features regular news updates 

and project developments, ensuring stakeholders remain informed about ongoing activities and 

achievements. 

A key objective of the website is to act as a central access point for the project's main outputs 

and initiatives, including the Knowledge Exchange Platform, the Network of Interest, the 

VISION4FOOD Toolkit, and developments within the five regional food systems. By providing 

easily accessible and up-to-date information, the website supports stakeholder engagement, 

knowledge sharing, and the dissemination of project results. 

https://vision4foodproject.eu/
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Figure 4 Project Website 

4.2.2. LinkedIn 
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LinkedIn has been the project's primary social media channel and the most effective platform 

for engaging stakeholders, expanding the VISION4FOOD community, and disseminating project 

activities, results, and key messages. Through regular and targeted content, the platform 

supports knowledge exchange, fosters interaction among followers, and increases the visibility 

of the project's objectives and achievements. 

Content shared on LinkedIn is organised around several key themes, including: 

● Partner and project highlights: These posts showcase the project consortium and the 
contributions of individual partners, providing insights into their expertise, activities, 
and roles within VISION4FOOD. This content includes partner introduction, carousels, 
project updates, and highlights from activities taking place across the five regional food 
systems. 

 

Figure 5 Figure 5 Content Carousels 

● Project news and partner activities: These posts communicate key developments and 
achievements throughout the project, including updates on project activities, events 
organised by the consortium, partner participation in conferences and industry events, 
interviews featuring project partners, and publications relevant to the project's 
objectives and areas of research. This content helps maintain stakeholder engagement 
while increasing the visibility of project outcomes and partner contributions. 
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Figure 6 LinkedIn Content 

● Calls to action: To encourage stakeholder participation and strengthen community 
engagement, dedicated posts invite audiences to contribute to project activities and 
initiatives. These include invitations to contribute to project surveys, subscribe to the 
project newsletter, join the Network of Interest, participate in workshops and events, 
and engage with other opportunities relevant to the project's objectives. 

 
Figure 7 CTA Content 

4.2.3. BlueSky 

The project's BlueSky account was used to share timely news, updates, and relevant 

developments related to VISION4FOOD. Content focused on promoting website articles, 

highlighting partner activities and achievements, introducing the five regions, and 

communicating key project milestones. Through regular updates, the platform contributed to 

increasing project visibility, reaching new audiences, and supporting the dissemination of 

project activities and results. 



    

 

18 

 

 

Figure 8VISION4FOOD BlueSky 

4.2.4. Instagram 

The project's Instagram account was used to communicate VISION4FOOD activities through 

visually engaging content designed to reach a broader audience and increase awareness of the 

project. Content included project news, partner highlights, introductions to the five regional 

food systems, event participation, and key project milestones. Visual formats such as carousels, 

graphics, and short videos were used to present project information in an accessible and 

engaging way, supporting community building and increasing the visibility of project activities 

and results. 

 

Figure 9 VISION4FOOD Instagram 

4.2.5. YouTube 

The project's YouTube channel serves as a central repository for video content produced 

throughout the duration of VISION4FOOD. The platform is used to host project videos, partner 
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interviews, webinar recordings, and other audiovisual materials, which are subsequently shared 

through the project website and social media channels. By providing easy access to video 

content, the channel supports the dissemination of project activities, results, and key messages 

while extending the reach of communication efforts across multiple platforms. 

 

Figure 10 VISION4FOOD YouTube channel 

 Promotional Material 

Promotional materials support the visibility of VISION4FOOD during conferences, workshops, 

exhibitions, stakeholder meetings, and other communication and dissemination activities. 

These materials provide a concise overview of the project and help partners communicate key 

information about project objectives, activities, and expected outcomes in a consistent and 

accessible format. 

To support these activities, a range of promotional materials has been developed, including 

flyers, posters, roll-up banners, and infographics. Additional materials may be produced 

throughout the project in response to emerging communication and dissemination needs. 

4.3.1. Flyer 
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Figure 11 Project Flyer 

4.3.2. Roll-up Banner 

 

Figure 12 Project Roll-up Banner 

4.3.3. Infographic 
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Figure 13 Project Infographic 

4.3.4. Poster 

 

Figure 14 Project Poster 

 Newsletters 

Newsletters are an integral part of the VISION4FOOD communication strategy, providing a 

regular channel for sharing project developments with partners, stakeholders, and subscribers. 
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Distributed on a regular basis, each edition features updates on project milestones, partner 

activities, upcoming events, project results, and other relevant news from both the project and 

the wider agri-food sector. 

Following distribution, each newsletter is published on the project website, enabling partners 

and stakeholders to further disseminate the content through their own networks and 

communication channels. 

The newsletter will continue to play an important role in supporting stakeholder engagement, 

increasing awareness of project activities, and promoting opportunities for participation 

throughout the project lifecycle. 

Until now two newsletters were published, in June 2025 and January 2026, respectively. A third 

edition is scheduled for publication in June 2026, continuing the project's efforts to keep 

stakeholders informed and engaged with VISION4FOOD activities and outcomes. 

 

Figure 15 Project Newsletter 

5. Dissemination Activities and Strategy (Updated) 

Dissemination activities play a key role in ensuring that the knowledge, tools, methodologies, 

and results generated by VISION4FOOD reach relevant stakeholder groups and contribute to 

long-term impact. Building on the communication and dissemination objectives outlined in 

Chapter 2, the dissemination strategy focuses on sharing project outcomes through targeted 

channels and activities that support knowledge exchange, collaboration, and the uptake of 

project results. 

As the project progresses, dissemination efforts will increasingly focus on communicating 

project findings, lessons learned, and outcomes emerging from the five regional food systems, 

https://mailchi.mp/6e206beba9ee/vision4food-1st-newsletter?e=%5bUNIQID%5d
https://mailchi.mp/228883435d06/vision4food-1st-newsletter-10587852?e=%5bUNIQID%5d
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ensuring that project knowledge reaches stakeholders who can benefit from and apply it in 

practice. 

 Dissemination Approach 

The VISION4FOOD dissemination approach combines scientific, professional, and stakeholder-

oriented activities to ensure that project results are accessible to a wide range of audiences. 

Different dissemination formats are used depending on the target group, allowing project 

knowledge to be communicated in ways that are relevant, practical, and easy to access. 

The dissemination strategy promotes both the sharing of project results and the exchange of 

experiences and good practices between stakeholders, regions, and related initiatives. This 

approach supports collaboration, learning, and the long-term uptake of project outcomes 

beyond the project's duration. 

 Dissemination Channels 

To maximise reach and impact, VISION4FOOD uses a combination of dissemination channels, 

including scientific publications, conferences, workshops, webinars, stakeholder meetings, the 

project website, newsletters, and collaboration with European networks and initiatives. 

These channels enable the project to communicate results to different audiences, including 

researchers, policymakers, industry representatives, innovation support organisations, regional 

stakeholders, and other actors involved in food system transformation. 

 Events 

An overview of the dissemination activities implemented during the reporting period is provided 

in Table 1. 

Table 1 Dissemination Events and Activities 

Event Date Activity 

JORNADA INFODAY 

HORIZONTE EUROPA 

February 2025 Presentations of CL6 projects where CARTIF is 

participating, V4F is one of them 

Green Minds Gather April 2025 Center for Sustainable Agrifood Systems, Novo 

Nordisk Foundation and Copenhagen Business 

School welcomed you to Green Minds Gather to 

further the dialogue and start hacking the key 

challenges of the agrifood sector. 

FoodPaths Festival May 2025 Participation in several joint sessions during the 

3day festival 
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The 47th Association for 

Interdisciplinary Studies 

Conference (AIS 

conference) 2025 

June 2025 Session: Multi-stakeholder collaboration in the 

development of food-ecosystems. "Transforming 

EU Food Systems for a Sustainable Future: The 

VISION4FOOD Arctic Pilot Case" was one of the 

abstracts and examples in the session 

Core Group of the Arctic 

Food Lab Food Network 

-meeting ere 

September 2025 - Consolidation of the developer network 

- The “home base” of the AFL brand after 2026? 

Presentation of the Vision4Food project 

Regional Developer 

Meeting for the Food and 

Natural Products Sector 

in Lapland 

September 2025 Food network and developing food business in 

Lapland, Visio4Food, business visits: “Wild from 

Arctic ja Lappitar”, visit at REDU: education of 

using natural products. 

XXI European Rural 

Development Network 

Conference “Food 

systems transition for 

sustainable rural 

development” 

September 2025 The project presentation aimed to identify key 

factors supporting and limiting the transformation 

of regional food systems, e.g. Poland, and to 

deepen the understanding of challenges and 

opportunities in innovation processes in this 

sector, based on the perspective of key 

stakeholders (science, society, business, public 

authorities). 

Food Economy Working 

Group Meeting 

October 2025 Presentation: On the current state of food exports, 

challenges and support for doing so in Northern 

Ostrobothnia, included also Food and natural 

products networks supporting exports and 

Vision4Food 

Core Group of the Arctic 

Food Lab Food Network 

-meeting 

October 2025 Meeting Agenda: Planning the Cross-Regional 

developer meeting, meeting program for end of 

the year 2025 and year 2026, aim of the core group 

(discussion about the future - cooperation 

agreement lasts until end of year 2026) 

Food4Life Platform 

meeting 

October 2025 Presentation of V4F project and the role of CARTIF 

in the project. 
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The National RDI Forum 

for the food sector, 

Finlandia House 

Helsinki. 

October 2025 Presentation: Presentation of Vision4Food 

project / Arctic Food lab – an innovative network 

developing the northern food sector. The theme of 

the event will focus particularly on regional 

innovation hubs in the food sector, and they would 

like to request a presentation on food sector 

innovation activities from the Northern 

Ostrobothnia region. 

New food export model 

preparatory meeting 

November 2025 Planning of cooperation: In Northern 

Ostrobothnia, a joint training event with the 

Finnish Food Export Association (SUVI ry) for the 

region's food industry and food producers on 

utilizing the business-oriented growth platform 

for food exports 

39th EFFoST 

International 

Conference 

November 2025 Distribution of project flyers and participation in 

the EU collaboration corner with a roll up banner 

Food2030 Conference: 

Exclusive Guided Tour to 

Changemakers in 

Copenhagen 

December 2025 Agenda: Explore how Changemakers in 

Copenhagen are Transforming Food Systems 

From insights to impact: 

final international 

conference BEACON 

project 

December 2025 V4F is presented at the conference as part of CBS' 

affiliated food research projects (CBS food project 

cluster) 

 

Naturpolis, Kiekerö- 

northeast business 

advisory cooperation 

network 

January 2026 V4F co-operation and project presentation 

ECO-READY workshop -

Delivering impact: 

January 2026 Workshop (Physical) to discuss how research results 

can translate into actionable policy 

recommendations and how project outputs, such as 
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building the eco-ready 

legacy for food systems 

observatories and tools, can achieve long-term 

impact. 

Agrotica 2026 March 2026 Distribution of the project's brochures and 

informative actions 

FOSSNET Conference June 2026 Project presentation 

 

On top of the external events attended, there is a number of warm up events and co-creation 

workshops, organised by each FIP. The warm up events series, consist of two rounds. The 1st 

round of workshops has already taken place, and the second round of workshops is being 

concluded. More information about these events is available under WP3 in Task 3.1/3.3.  

 

 

Figure 16 Photo of the ECO-READY Workshop Participation 

 Articles and Publications 

Media coverage through press articles, online news platforms, and sector-specific websites 

helps increase the visibility of VISION4FOOD beyond the project's immediate network. These 

publications communicate project objectives, activities, milestones, and results to a broader 

audience, supporting awareness raising and stakeholder engagement. 

Table 2 provides an overview of media articles from pilots and Table 3 provides an overview of 

planned publications. 
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Table 2 Media/ Press Publications from pilots 

Type of 
Publication 

Title of Publication Status 

Media article Website article about the VISION4FOOD project 

Kick-off Meeting 

Published 

Media article Media article about the 1st VISION4FOOD Warm-

up Event 

Published 

Media article Media article about the 1st VISION4FOOD Co-

creation Workshop 

Published 

Media article Media article about the VISION4FOOD Semester 

Meeting in Poznań 

Published 

Press release Press release on the VISION4FOOD Kick-off 

Meeting 

Published 

Press release Press release on the 1st VISION4FOOD Warm-up 

Event 

Published 

Press release Press release on the 1st VISION4FOOD Co-

creation Workshop 

Published 

Press release Press release on the VISION4FOOD Semester 

Meeting in Poznań 

Published 

 

 Scientific Papers 

Scientific publications are an important dissemination channel for communicating the project's 

research findings and innovations to the academic and scientific community. Through peer-

reviewed articles, conference papers, and other scientific outputs, VISION4FOOD contributes to 

knowledge exchange, supports evidence-based decision-making, and increases the long-term 

impact of project results. On M18, there are several Scientific Publications that are being 

prepared, aiming to be submitted in the second half of the project.    

Table 3 provides an overview of planned publications. 

Table 3 Planned Publications 

Type of 
Publication 

Title of Publication Authors Status 

https://www.onlarissa.gr/2025/02/01/i-perifereia-thessalias-sti-synedriasi-tou-ergou-horizon-cl6-2024-governance-01-2-vision4food-foto-vinteo/
https://www.onlarissa.gr/2025/02/01/i-perifereia-thessalias-sti-synedriasi-tou-ergou-horizon-cl6-2024-governance-01-2-vision4food-foto-vinteo/
https://www.onlarissa.gr/2026/02/25/ekdilosi-parousiasis-tou-ergou-vision4food-apo-tin-perifereia-thessalias/
https://www.onlarissa.gr/2026/02/25/ekdilosi-parousiasis-tou-ergou-vision4food-apo-tin-perifereia-thessalias/
https://www.onlarissa.gr/2026/05/02/ekdilosi-tou-ergou-vision4food-stin-perifereia-thessalias/
https://www.onlarissa.gr/2026/05/02/ekdilosi-tou-ergou-vision4food-stin-perifereia-thessalias/
https://www.onlarissa.gr/2026/05/16/symmetochi-tis-perifereias-thessalias-sto-2imero-semester-meeting-tou-ergou-vision4food-sto-poznan-tis-polonias/
https://www.onlarissa.gr/2026/05/16/symmetochi-tis-perifereias-thessalias-sto-2imero-semester-meeting-tou-ergou-vision4food-sto-poznan-tis-polonias/
https://www.thessaly.gov.gr/enimerosi/deltiotypou/46719
https://www.thessaly.gov.gr/enimerosi/deltiotypou/46719
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47656
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47656
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47833
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47833
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47874
https://www.thessaly.gov.gr/enimerosi/deltiotypou/47874
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Article in Journal Operationalising 

Responsible Innovation in 

Smart Specialisation: A 

Place-Based Approach to 

Food System 

Transformation 

Nikolaos Tsioras and 

Anastasia Panori 

Under review 

Article in Journal Mapping collaboration in 

sustainable food systems: a 

Quadruple Helix open 

innovation perspective 

Albina Dioba, Angelos 

Stamos and Isabel 

Froes 

 

In progress 

Article in Journal From policy rhetoric to QH 

stakeholder realities: PEST 

barriers to open innovation 

in regional food systems 

Albina Dioba, Anna 

Schmid, Angelos 

Stamos, Efthymios 

Altsitsiadis, Isabel 

Froes 

 

 

In progress 

Scientific 

Publication 

Forms of activity within a 

farm – legal and practical 

aspects in Poland. 

ERDN Submitted 

Article in Journal Regional Food Strategies 

based on D2.2 

CARTIF In progress 

 

 Knowledge Sharing and Uptake of Results 

A key element of the VISION4FOOD dissemination strategy is ensuring that project knowledge 

and results are accessible, understandable, and applicable to relevant stakeholders. Through 

the Knowledge Exchange Platform, project events, regional activities, and communication 

channels, stakeholders are encouraged to engage with project outputs and contribute to the 

exchange of experiences and good practices. 

Particular attention will be given to sharing lessons learned from the five regional food systems 

and facilitating knowledge transfer between regions and stakeholder groups. These activities 

will support the uptake of project results and contribute to strengthening regional innovation 

ecosystems beyond the project's duration.  Particular emphasis will also be placed on 

documenting and disseminating lessons learned from stakeholder engagement processes 
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implemented through the Food Innovation Platforms, with the aim of supporting replication in 

other regional contexts.  

 Open Access and FAIR Outputs 

In line with the Horizon Europe open access mandate, all peer-reviewed publications resulting 

from VISION4FOOD will be made openly available, either through publication in open access 

journals or through immediate deposit in an open access repository (Zenodo or an equivalent 

institutional repository) upon acceptance. Where applicable, article processing charges (APCs) 

associated with gold open access publication will be covered within the project budget. 

All major project outputs, including the regional acceleration agendas, the VISION4FOOD Toolkit, 

the Food Innovation Platform documentation, and the final Guidebook, will be published under a 

Creative Commons Attribution (CC BY 4.0) licence, ensuring free access, reuse, and adaptation 

by stakeholders, policymakers, and future projects across Europe. 

Data generated and used within the project is managed in accordance with the project's Data 

Management Plan (DMP), submitted to the European Commission as a living document and 

updated at key project milestones. The DMP follows FAIR principles (Findable, Accessible, 

Interoperable, Reusable), ensuring that project data remains discoverable and usable beyond the 

project's lifetime. 

6. Synergies with Other Projects (Updated) 

Developing synergies with related projects is an important component of the VISION4FOOD 

communication and dissemination strategy. Collaboration with projects addressing similar 

challenges and objectives creates opportunities for knowledge exchange, joint dissemination 

activities, stakeholder engagement, and the sharing of best practices. 

Through these collaborations, VISION4FOOD seeks to maximise the visibility and impact of its 

activities while contributing to broader discussions on sustainable, resilient, and inclusive food 

systems at European level. 

 Collaboration Strategy 

VISION4FOOD actively seeks collaboration with Horizon Europe projects, European 

partnerships, networks, clusters, and other initiatives working on food systems transformation, 

sustainability, innovation ecosystems, governance, and stakeholder engagement. 

These collaborations support: 

● Joint communication and dissemination activities. 
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● Exchange of knowledge, methodologies, and best practices. 

● Participation in common events and workshops. 

● Increased visibility of project results. 

● Access to wider stakeholder communities and networks. 

Where relevant, VISION4FOOD will continue to participate in collaborative activities that 

strengthen the impact and reach of project outcomes. 

 Current Synergies 

Since the start of the project, VISION4FOOD has established connections with several European 

initiatives and projects working towards the transformation of food systems and regional 

innovation ecosystems. These collaborations support mutual learning, facilitate the exchange 

of experiences, and create opportunities for joint dissemination and stakeholder engagement 

activities. 

An overview of the projects and initiatives currently linked to VISION4FOOD is presented in Table 

4. 

Table 4 Current Synergies with other Projects 

Project Name About 

REDESIGN The EU-funded REDESIGN project will address the growing pressure 

on urban food systems caused by climate change, rising food 

insecurity and social inequalities. 

CLEVERFOOD CLEVERFOOD project engages all sectors of society in transforming 

Europe’s food system, with the goal of goal is to build a fair, healthy, 

and sustainable food system by supporting projects, partnerships, and 

networks through a collaborative approach 

FOODDATAQUEST FoodDataQuest (FDQ) will develop ground-breaking data-driven 

solutions through an integrated methodological framework that 

explores new private and public data sources, including data from 

“unconventional players” and non-competitive data.  

EcoReady The project seeks to ensure a sustainable and resilient food supply in 

the face of climate change by aligning future policymaking with the 

interests of European farmers and society.  



    

 

31 

 

SPECTRA SPECTRA strengthen research and innovation capacities at AUTH in 

the fields of Water Quality, Food Safety, and Traceability, addressing 

climate-related challenges in Greece and the wider Mediterranean.  

Excel4Pro Excel4Pro, a Horizon Europe-funded project, aims to transform the 

agri-food sector by supporting cross-border collaboration and 

stimulating scientific excellence in Türkiye, Greece, and Ukraine.  

TealHelix TealHelix aims to advance food sustainability by empowering 

consumers through tailored, inclusive approaches. By combining 

motivational matching with tailored interventions, TealHelix will 

enhance consumer decision-making and address resistance to 

sustainability. 

SWITCH By integrating scientific research, digital tools, and community-driven 

approaches, SWITCH aims to redefine food production and 

consumption, making sustainable diets more accessible and 

appealing to all. 

CUES CUES addresses the urgent need for a more sustainable food system 

that benefits the environment, society, and the economy. The project 

aims to foster a Triple Change in the food system concerning culture, 

food value chain, and policy.  

FEAST FEAST aims to advance the state of the art in research and innovation 

by bringing together different disciplines across the food system and, 

importantly, underpinning food actors’ behavioural dimensions, which 

is often missing in food system solutions.  

ROSETTA ROSETTA  aims to assess the impact of marketing standards on food 

waste and propose sustainable solutions for the utilization of the food 

that does not meet marketing standards but is still safe to be 

consumed 

FUSILLI FUSILLI aims to overcome barriers for developing and implementing 

integrated, systemic food policies that support the transition towards 

sustainable food systems in urban, peri-urban and nearby rural areas.  

FOODShift2030 FoodSHIFT2030 accelerates the transition towards sustainable food 

systems through citizen engagement, innovation, and knowledge 
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transfer. By strengthening urban-rural connections and supporting 

SMEs, it develops and scales food innovations across Europe. 

FOSTER FOSTER gains insight into how knowledge and innovation systems can 

be adapted, made more inclusive and better governed to transform 

Europe’s food system outcomes for health, enterprise and the 

environment. 

EU Cluster for Food 

Traceability & Trust 

 

The EU Cluster for Food Traceability and Trust brings together 

projects developing innovative solutions to tackle food fraud, improve 

transparency across food supply chains, and strengthen consumer 

trust. Through joint activities and knowledge exchange, the cluster 

promotes collaboration and cross-fertilisation among EU initiatives. 

The following figure provides an overview of our synergy projects’ logos. 

 

 Collaboration Opportunities 

As the project progresses and generates additional results and recommendations, opportunities 

for collaboration with related initiatives continue to be explored.  

The following provides and overview of some of the collaborations established so far: 

• The open invitation to join our Network of Interest has been shared with all synergy 
projects’ consortia; 

• Mutual promotion on the projects’ websites and social media has taken place with most 
synergy projects; 

Figure 17 Logo of Synergy Projects 
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• VU and CBS, in the capacity of VISION4FOOD partners, attended the FOOD2030 
Conference that took place in December 2025 at the University of Copenhagen, and 
contributed to the knowledge exchange with other food-related EU projects.  

• WR, in representation of the VISION4FOOD consortium, presented the project’s 
objectives and activities during the ROSETTA project Community of Practice meeting. 

• Within the framework of Task 3.2 and the workshops organized within it, representatives 
from the FOSTER project were invited to present and share their experiences in co-
creation methods, enabling knowledge transfer and cross project reflections.  

• Representatives from the FoodDataQuest and the FEAST project presented insightful 
updates from their projects during the first VISION4FOOD Network of Interest Meeting 

• Sharing of useful project resources and opportunities on the VISION4FOOD KEP 
(FOOD2030, FOODCLIC, FOODShift2030, Excel4Pro)  

Additionally, VISION4FOOD has aligned its approach with Thematic Platforms and Working 

Groups, such as the Agri Food Thematic Smart Specialisation Platform, and the BIOEAST Food 

Systems Thematic Working Group. Some of the project’s pilot regions are already part of these 

platforms (Emilia Romagna, Northern Ostrobothnia, Wielkopolska), and the VISION4FOOD 

Acceleration Agenda Framework (D2.2) leverages on the operational structures for interregional 

collaboration and policy learning of the Agri Food Thematic Smart Specialisation Platform. 

Efforts will be initiated to invite additional regions to further engage with the platform.  

All synergy activities contribute to increasing the visibility, uptake, and long-term impact of 

VISION4FOOD results while strengthening collaboration across the European research and 

innovation landscape.  

7. Monitoring and KPIs (Updated) 

Monitoring and evaluation are important components of the VISION4FOOD communication and 

dissemination strategy. Regular performance monitoring allows the consortium to assess the 

effectiveness of activities, measure progress towards project objectives, and identify 

opportunities for improvement. 

Communication and dissemination activities are monitored through data collected from the 

project website, social media channels, newsletter platform, YouTube channel, dissemination 

activities, and collaborations with external initiatives. Both quantitative and qualitative 

indicators are used to assess the reach, visibility, and engagement generated by the project's 

communication efforts. 
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Performance data is reviewed periodically and compared against the targets established in the 

project proposal. The results are used to optimise communication activities, support content 

planning, and ensure that communication and dissemination efforts remain aligned with project 

objectives and stakeholder needs. 

 Communication and Dissemination KPIs 

To assess the effectiveness of communication and dissemination activities, a set of Key 

Performance Indicators (KPIs) has been established. These indicators provide a framework for 

measuring progress across the project's main communication channels and dissemination 

activities. 

The KPI framework covers areas including: 

● Website traffic and user engagement. 

● Social media growth and audience interaction. 

● Newsletter subscriptions and engagement. 

● Visibility of audiovisual content. 

● Media coverage and publications. 

● Scientific dissemination activities. 

● Participation in conferences, workshops, and events. 

● Collaboration with related projects and initiatives. 

KPI data is reviewed quarterly by EFFoST and shared with the full consortium at each project 

meeting. The review includes both quantitative channel metrics and a qualitative assessment of 

stakeholder engagement quality, with particular attention to the depth of quadruple helix actor 

participation across the five pilot regions. 

Monitoring these indicators enables the consortium to evaluate performance, identify 

successful approaches, and make informed adjustments to communication and dissemination 

activities where needed. 

 

 Performance 

The monitoring activities carried out throughout the project provide valuable insights into the 

effectiveness of communication and dissemination efforts and their contribution towards 

achieving the established KPIs. The results gathered to date support the continuous refinement 

of communication activities and help identify opportunities for further growth and engagement. 
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The following sections provide an overview of the performance of the project's main 

communication channels and dissemination activities, together with progress towards the 

targets established in the project proposal. 

7.2.1. Website 

The VISION4FOOD website recorded 4,141 visits, generating 10,334 page views and 4,585 unique 

page views. 

The project has established a target of reaching 10,000 website visitors by M36. Based on the 

results achieved to date, the website is progressing well towards meeting this KPI and continues 

to serve as an effective platform for disseminating project information and engaging 

stakeholders. 

Website analytics also provide valuable insights into audience demographics and user 

behaviour. To date, the highest number of visitors originate from the United States, Greece, the 

Netherlands, Belgium, and Spain. In terms of device usage, desktop remains the preferred 

access method, followed by smartphones. 

 

Figure 18 Website Analytics 

7.2.2. Social Media 

The project's social media strategy focuses on building an active online community while 

ensuring that key messages, milestones, and outputs reach relevant audiences across multiple 

platforms. 

A key performance indicator for social media is the growth of the project's follower base, with a 

target of reaching 1,000 followers by the end of the project. The combined social media audience 

https://vision4foodproject.eu/
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across all platforms has reached 564 followers, representing solid progress towards achieving 

this objective. 

In addition to follower growth, a range of performance indicators are monitored to evaluate 

audience engagement and optimise content performance. During the reporting period, the 

LinkedIn page generated 15,173 impressions and 712 engagements, confirming its role as the 

project's most active and effective social media channel. The Instagram account recorded 1,236 

impressions and 112 engagements, contributing to the project's visibility through visual content 

and awareness-raising activities. The BlueSky account generated 39 engagements, supporting 

the dissemination of project news, updates, and activities to additional audiences. 

7.2.3. YouTube 

The project's YouTube channel serves as a repository for audiovisual content, supporting the 

dissemination of project activities, results, and key messages through videos, interviews, and 

webinar recordings. 

The key performance indicator for this channel is based on an impact scale with the poor impact 

being less than 1,000 views, good impact 1,500 view and excellent over 2,000 views. Currently, 

the video has 155 views across both the VISION4FOOD YouTube channel and the EFFoST 

YouTube channel. The  official version of the project video was officially published on the 

EFFoST Youtube channel by M9, while an updated version was subsequently uploaded to the 

official VISION4FOOD YouTube channel. Additional promotional activities will be implemented 

throughout the project to increase the video’s visibility and support achievement of the 

established KPI. Planned actions include:  

• Featuring the video prominently on the homepage of the project website to improve 
visibility. 

• Pinning the video to the top of the project's social media profiles. 

• Including the video in the upcoming project newsletter and republishing the newsletter 
content as a LinkedIn post to extend its reach. 

• Running paid LinkedIn advertising campaigns to increase audience reach. 

• Contacting REA to explore the opportunity for them to share the video with their 
audience of approximately 105,000 followers. 

In addition, consortium partners will be encouraged to share the video through their own 

organisational communication channels, including websites, newsletters, and social media 

platforms, extending its reach to wider networks and audiences. To further support promotion 

during in-person events, a QR code linking directly to the video will be incorporated into relevant 

https://www.linkedin.com/company/vision-4-food-project-eu/
https://www.instagram.com/vision4foodprojecteu/
https://bsky.app/profile/vision4foodeu.bsky.social
https://www.youtube.com/@VISION4FOODProjectEU
https://www.youtube.com/watch?v=7zp0DTQVYVI
https://www.youtube.com/watch?v=7zp0DTQVYVI
https://www.linkedin.com/company/european-research-executive-agency-rea/
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communication and dissemination materials, enabling stakeholders to easily access the content 

during conferences, workshops, exhibitions, and other project-related activities. 

Overall, the videos published on the VISION4FOOD YouTube channel have generated a combined 

total of 113 views. The channel currently has five videos. 

7.2.4. Newsletters 

The project newsletter is an important communication channel for keeping stakeholders 

informed about VISION4FOOD activities, achievements, and upcoming opportunities for 

engagement. The KPI established for this channel is to reach 150 newsletter subscribers by the 

end of the project. 

So far, the newsletter has attracted 197 subscribers, surpassing the established KPI. In addition 

to subscriber growth, engagement metrics are monitored through Mailchimp to assess the 

effectiveness of the newsletter content and identify opportunities for improvement. 

Across the two newsletters distributed during the reporting period, the average open rate was 

54.8%, while the average click rate reached 14.1%. The click-to-open rate was 25.7%, indicating 

a strong level of engagement among readers who opened the newsletter. 

These metrics provide valuable insights into audience interests and content performance, 

supporting the continuous optimisation of newsletter content, format, and distribution 

strategies.  

 Progress Overview 

Table 5 summarises the communication and dissemination KPIs for VISION4FOOD and the 

progress achieved to date. Overall, the project is making good progress towards its targets, with 

communication activities continuing to increase the visibility, reach, and engagement of key 

stakeholder groups. 

Table 5 KPI Progress 

Communication & 

Dissemination Tool 
KPI Progress 

Low 
Impact 

Good Impact Excellent 
Impact 

Visits to 

VISION4FOOD web 

portal 

< 5,000 5,000 - 10,000 > 10,000 4,114 
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Followers on social 

media 
< 300 300 – 1,000 > 1,000 564 

Media: press 

articles/ news 

websites 

< 1 / 1 2 and 2 > 3 / 3 8/20 

Number of scientific 

papers 
< 3 3 – 5 > 5 1 (under 

review)  

External public 

events – 

conferences 

< 3 4 > 6 18 

Number of 

newsletter 

subscribers 

< 75  

75-150 

> 150 197 

Promotional video 

total views 
< 1,000 
views 

1,500 views > 2,000 views 155 

Synergies with EU 

projects & initiatives 
< 8 8 to 15 > 15 15 

Total stakeholders 

reached 
< 10,000 10,000 - 15,000 > 20,000 9580 * 

*The total stakeholders reached is estimated based on the sum of (i) website unique visitors, (ii) 

social media unique impressions, (iii) video views (or unique video viewers, where available), (iv) 

participants in project warm-up events, and (v) audience reached through external conferences. 

As stakeholders may engage with the project through multiple channels, the total represents an 

aggregate estimate and may include some overlap between categories. Engagement is measured 

with different metrics.  

8. Learnings and Planning (Updated) 

The implementation of the communication and dissemination strategy has provided valuable 

insights into audience preferences, stakeholder engagement, and the effectiveness of the 

project's communication channels. These learnings have informed updates to the strategy and 

will guide future communication and dissemination activities throughout the remainder of the 

project. 



    

 

39 

 

 Learnings 

The monitoring and evaluation of communication activities have shown that audiences engage 

most effectively with visually appealing content. Carousels, infographics, and other visual 

formats consistently generate higher levels of engagement and interaction across social media 

channels. These findings highlight the importance of presenting project information in 

accessible and engaging formats. 

LinkedIn has emerged as the project's most effective social media channel, generating the 

highest levels of reach and engagement among stakeholders. Content highlighting partner 

activities, project developments, regional initiatives, and project results has proven particularly 

successful in attracting audience interest and encouraging interaction. 

The performance of the newsletter demonstrates strong interest among subscribers, with 

engagement rates indicating that recipients actively interact with project content. This 

suggests that newsletters remain an effective channel for sharing project updates, activities, 

and results with stakeholders. 

Monitoring activities have also identified opportunities to further strengthen the visibility of 

audiovisual content. While video content represents an important communication tool for 

explaining project concepts, sharing partner perspectives, and disseminating results, additional 

promotion will be required to increase viewership and achieve the project's established video-

related KPIs. 

 Planning 

Building on these learnings, future communication activities will continue to prioritise visual and 

interactive content formats that support stakeholder engagement and increase the visibility of 

project activities and results. 

LinkedIn will remain the primary social media platform for communicating project developments 

and engaging with stakeholders. Additional visual content, including infographics, carousels, 

short videos, and partner-focused content, will continue to be developed and shared across 

communication channels. 

To support the continued growth of the project's communication channels, regular website 

updates will be published, including news articles, interviews, event summaries, publications, 

and project outcomes. These activities will help maintain stakeholder interest and encourage 

repeat visits to the website. 

Efforts to expand the newsletter subscriber base will continue through communication 

campaigns, project events, workshops, webinars, and partner networks. Where appropriate, 
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stakeholders participating in project activities will be encouraged to subscribe in order to 

receive future updates and opportunities for engagement. 

Additional emphasis will be placed on promoting audiovisual content through the project 

website, social media channels, newsletters, and partner communication networks. New video 

materials, including partner interviews, webinar recordings, and explanatory content, will 

support the dissemination of project activities and results while contributing to the achievement 

of the project's communication KPIs. 

Particular effort will also be placed on promoting and supporting the uptake of the project's key 

outputs, including the Knowledge Exchange Platform (KEP) and the VISION4FOOD Toolkit to 

reach the KPI of 1000 members. As these resources continue to be developed and expanded, 

communication and dissemination activities will increasingly focus on demonstrating their 

value, encouraging stakeholder participation, and showcasing practical applications within the 

five regional food systems. Targeted communication campaigns will be used to raise awareness 

of these tools and support their use among stakeholders. 

In parallel, communication efforts will place greater emphasis on key project messages related 

to regional food system transformation, knowledge exchange, stakeholder collaboration, and 

innovation-driven approaches to sustainability. As project results become available, these 

messages will be reinforced through communication materials, events, publications, and digital 

channels to ensure that stakeholders clearly understand the project's contribution and the 

opportunities created through the KEP, the Toolkit, and other VISION4FOOD outputs. 

As the project progresses and new results become available, dissemination efforts will 

increasingly focus on communicating project findings, sharing lessons learned from the five 

regional food systems, supporting knowledge exchange, and encouraging the uptake of project 

outputs among relevant stakeholder groups. Collaboration with related projects and initiatives 

will also continue to be strengthened through joint dissemination activities and knowledge-

sharing opportunities. Future communication activities should increasingly focus on 

communicating the outcomes of the regional Food Innovation Platforms, including acceleration 

agendas, policy recommendations, and examples of stakeholder-driven innovation pathways 

emerging from the pilot regions.  

9. Conclusion 

This Final Communication and Dissemination Plan builds upon the strategy established in the 

initial Communication and Dissemination Plan and reflects the experience gained through the 
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implementation of communication and dissemination activities during the first phase of the 

VISION4FOOD project. 

The monitoring of communication channels, dissemination activities, and stakeholder 

engagement efforts has provided valuable insights into audience preferences and the 

effectiveness of different communication approaches. These learnings have supported the 

refinement of the strategy and informed the planning of future activities. 

The communication and dissemination framework established by VISION4FOOD combines 

digital communication channels, dissemination activities, scientific outreach, promotional 

materials, and collaborations with related initiatives to ensure that project knowledge, 

activities, and results reach relevant audiences across Europe. 

As the project progresses, communication and dissemination efforts will increasingly focus on 

promoting project outcomes, supporting knowledge exchange, sharing lessons learned from the 

five regional food systems, and encouraging the uptake of project results among relevant 

stakeholder groups. Through these continued efforts, VISION4FOOD aims to strengthen its 

visibility, expand its stakeholder community, and maximise the long-term impact of the project 

and its results. 

10. Integration of RRI Principles in D6.2 

The VISION4FOOD project places Responsible Research and Innovation (RRI) at the centre of its 

activities to ensure that project outcomes respond to societal needs and contribute to more 

inclusive, transparent, and sustainable food systems. The communication and dissemination 

activities described in this deliverable have been developed in line with the RRI pillars of Public 

Engagement, Gender Equality, Governance, Science Education, and Open Science. 

The present Communication and Dissemination Plan contributes to the integration of RRI 

principles by ensuring that project knowledge, activities, tools, and results are communicated in 

an inclusive, accessible, transparent, and stakeholder-oriented manner. Through the 

implementation of the Communication and Dissemination Plan, the project promotes 

engagement with diverse stakeholder groups, supports knowledge sharing, and increases the 

accessibility of project outputs, including the Knowledge Exchange Platform (KEP), Toolkit, 

governance model, Food Innovation Platforms (FIPs), acceleration agendas, and replication 

guidelines. 

Public Engagement: Public engagement is a central component of the communication and 

dissemination strategy. The project identifies and targets a diverse range of stakeholders, 
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including researchers, policymakers, industry representatives, innovation support 

organisations, civil society actors, and regional stakeholders from the five participating food 

systems (SE-1, SE-2). To ensure meaningful engagement, communication activities are adapted 

to the needs and interests of different audiences and communication channels. LinkedIn is 

primarily used to share project developments, partner activities, event updates, project results, 

and stakeholder opportunities with professional audiences. Instagram focuses on more visual 

and storytelling-based content, using graphics, photos, and simplified messages to increase 

accessibility and engagement. BlueSky is used to share project news, publications, events, and 

updates with audiences interested in research, innovation, and policy developments. 

Different content formats are also used depending on the target audience. Researchers and 

technical audiences are reached through scientific publications, conferences, webinars, 

workshops, and the Knowledge Exchange Platform, where project methodologies, governance 

approaches, and technical outputs are shared. Policymakers and innovation support 

organisations are targeted through project recommendations, regional activities, governance-

related outputs, and stakeholder events. Broader audiences are engaged through accessible 

website articles, newsletters, infographics, videos, factsheets, and social media content that 

present project activities and results in a clear and understandable format. 

To further increase accessibility and inclusiveness, communication materials are adapted to the 

languages and contexts of the different regions whenever relevant and needed. Regional events, 

workshops, surveys, and stakeholder-facing materials may be translated into local languages to 

facilitate participation and understanding. In addition, the project website includes a translation 

plugin that allows users to access content in multiple languages, helping reach a broader 

audience and improving access to project knowledge across Europe. Communication 

performance is regularly monitored and reviewed to identify opportunities for improvement and 

adapt future activities based on stakeholder engagement and feedback (SE-3, SE-4). 

Science Education: The communication strategy supports science education by translating 

project concepts, methodologies, and results into formats that are accessible to different 

audiences. Technical content generated through webinars, workshops, and project activities is 

repurposed into website articles, event recaps, newsletters, social media content, infographics, 

and factsheets that communicate key messages in a clear and accessible way. 

For example, webinar recordings hosted on YouTube provide detailed information for 

stakeholders seeking a deeper understanding of project topics, while accompanying news 

articles and event summaries present the key outcomes and recommendations in a concise and 

accessible format for broader audiences. Future factsheets, Toolkit resources, and 
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communication materials will continue to use clear, non-technical language and visual elements 

to ensure that project outcomes are understandable and relevant to non-specialist audiences. 

Where relevant, factsheets and selected communication materials will also be translated into 

local languages to support accessibility and engagement across the different project regions. 

As the project progresses, the Knowledge Exchange Platform and Toolkit will further support 

knowledge transfer by providing practical resources, methodologies, good practices, and 

examples that can be applied by stakeholders across regions and sectors (SE-3, CD-4). 

Open Science: Open Science principles are supported through the dissemination of project 

outputs via publicly accessible channels. The project website acts as a central hub for public 

information, communication materials, newsletters, publications, and public deliverables. 

Scientific publications, dissemination materials, and project resources are shared through open 

channels whenever possible, promoting transparency and wider access to project knowledge 

(CD-2). 

The Knowledge Exchange Platform plays a particularly important role in supporting Open 

Science principles by providing access to project resources, methodologies, lessons learned, 

and practical tools that can be used beyond the consortium. Webinar recordings and technical 

presentations are made available through the project's YouTube channel, ensuring that project 

knowledge remains accessible to stakeholders who are unable to participate directly in project 

events. These resources support transparency, knowledge sharing, and the wider dissemination 

of project outcomes. 

Gender Equality: Communication and dissemination activities follow principles of 

inclusiveness, accessibility, and diversity. Communication materials are developed with the aim 

of representing the diversity of stakeholders involved in food systems and avoiding 

discriminatory or stereotypical representations. The project promotes broad participation 

across sectors, disciplines, organisations, and regions, ensuring that different perspectives are 

reflected throughout communication and dissemination activities (SE-2, CD-3). 

Gender equality considerations are also integrated into the development of communication 

materials. For example, when producing animated videos, communication briefs include 

guidance to ensure balanced representation of male and female characters, as well as the 

inclusion of diverse ethnic and cultural backgrounds. Similarly, when creating interview videos, 

testimonials, or social media reels featuring project partners and stakeholders, efforts are made 

to ensure balanced visibility and participation of both women and men. These practices help 

ensure that project communication reflects the diversity of the communities and stakeholders 

involved in food system transformation. 
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Governance: Governance principles are integrated through the monitoring and continuous 

improvement of communication and dissemination activities. A structured KPI framework has 

been established to evaluate communication performance, stakeholder engagement, and 

dissemination outcomes. Results from monitoring activities are used to refine communication 

actions, improve stakeholder engagement approaches, and support informed decision-making 

regarding future dissemination activities (SE-4, CD-5). 

Specific KPIs were used to monitor the integration of RRI principles in the present deliverable: 

Table 6 KPIs for RRI principles 

KPI Code Description 

SE-1 Identification of actors/stakeholders who should be informed about the 

results/outcomes of the project: Tracks the systematic identification of 

relevant stakeholders who should be informed about project results & 

outcomes, ensuring that no key groups are overlooked. 

SE-2 Diversity of invited stakeholders in terms of sector, demographics and 

geography: Assesses the range of stakeholders invited to participate in 

project activities, considering sector, demographics, and geographic 

representation, to ensure inclusive engagement. 

SE-3 Communication strategy/dissemination plan to brief involved 

actors/stakeholders meaningfully (catered to needs and characteristics) 

about results/outcomes: Assesses whether tailored strategies are in place to 

convey project results and outcomes meaningfully to stakeholders, 

considering their specific needs, knowledge levels, and interests. 

SE-4 Number of adjustments made to future engagement activities based on 

stakeholders’ feedback: Tracks the number of modifications made to 

processes, topics, methods, communication channels, etc., related to 

engagement activities, based on stakeholders’ input. 

CD-1 Communication strategy/dissemination plan for communicating project 

results to general public: Assesses whether the communication plan 

incorporates processes to effectively disseminate project results to the 

general public, ensuring clarity, accessibility, and engagement. 
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CD-2 Number of outputs shared via open access channels: Tracks how many 

project outputs (reports, papers, datasets, etc.) are made publicly accessible, 

promoting wider knowledge dissemination and transparency. 

CD-3 Communicate outcomes in gender-sensitive (non-stereotype-reinforcing) 

manner: Assesses whether communication materials avoid stereotypes and 

reflect gender inclusivity. 

CD-4 Factsheets with project results addressing general public: Tracks the 

production of concise, understandable factsheets that translate research 

findings into accessible insights for non-specialist audiences. 

CD-5 Number of views of the VISION4FOOD’s website: Tracks the visibility, reach, 

and engagement of the VISION4FOOD website. 
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