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Executive summary

The VISION4FQOOD project seeks to drive systemic transformation in European food systems by
fosteringinnovative governance models and enhancing regional innovation ecosystems through
a Quadruple Helix and Responsible Research and Innovation (RRI) approach. This Dissemination
and Communication Plan(D6.1) outlines the strategic framework for raising awareness, engaging

stakeholders, and ensuring broad uptake of the project’s results over its 36-month duration.

The plan defines clear objectives to support the uptake of VISION4FOQOD outputs, including
increasing visibility, promoting stakeholder collaboration, supporting capacity building, and
contributing to sustainable food policy development. It identifies key target audiences—ranging
from policymakers, researchers, and industry to civil society—and tailors communication

channels and messages to each group to maximize reach and impact.

A variety of tools and platforms will support dissemination, including a multilingual project
website, social media channels, newsletters, scientific publications, videos, infographics,
printed materials, and an interactive Knowledge Exchange Platform (KEP). These will be
complemented by stakeholder engagement events, synergies with other EU-funded initiatives,

and active participation in scientific and industry forums.

EFFoST leads the communication and dissemination activities, with all consortium partners
playing an active role. The plan emphasizes internal coordination, multilingual outreach,
branding consistency, and compliance with EU visibility requirements. A monitoring and
evaluation system has been developed to track progress, assess engagement through KPIs, and

ensure continuous improvement throughout the project lifecycle.

By establishing a strong and collaborative communication framework, this plan underpins
VISION4FOOD's ambition to catalyze long-term, inclusive, and sustainable food system

innovation across Europe and beyond.
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1. Introduction

The VISION4FOOQOD project aims to enhance the sustainability and resilience of EU food systems
by developing innovative governance models that improve decision-making, promote social
engagement, and foster innovation. By working in five European regions with different levels of
innovation ecosystem maturity (Finland, Spain, Italy, Greece, and Poland), the project will
support the establishment and strengthening of Food Innovation Platforms (FIPs). These
platforms will facilitate collaboration among key stakeholders from the Quadruple Helix
(academia, industry, government, and civil society) and drive the identification, scaling, and

implementation of food system innovations.

To achieve this, VISION4FOOD employs a multi-stakeholder, co-creative approach to research
and innovation (R&I) strategy development, integrating principles of Open Science and
Responsible Research and Innovation (RRI). The project will provide the necessary tools and
support for knowledge exchange, networking, and priority setting through tailored acceleration
agendas. These agendas will reflect each region’s unique priorities and needs, facilitating the
transition toward more sustainable and inclusive food systems. Additionally, the governance
models developed will be continuously monitored and evaluated to assess their impact and

effectiveness.

Communication, dissemination, and stakeholder engagement are critical to ensuring the
success of VISION4FOOD. A comprehensive communication and dissemination strategy will be
implemented to raise awareness about the project’s objectives and results, share insights and
best practices, and encourage active participation from a broad range of stakeholders. Through
targeted outreach, VISION4FOOD will engage policymakers, researchers, businesses, and civil
society organizations to create a shared understanding of the challenges and opportunities in

transforming food systems.

Dissemination activities will focus on making project outcomes widely accessible through
publications, policy briefs, workshops, and conferences. Communication efforts will leverage
digital tools such as social media, websites, newsletters, and multimedia content to enhance

visibility and engagement.
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EFFoST will lead the communication and dissemination activities, ensuring that project outputs

reach the intended audiences effectively. While EFFoST remains responsible for updates and

coordination, all partners are encouraged to contribute insights and dissemination materials to

maximize outreach and impact. By fostering collaboration and knowledge exchange,

VISION4FOOD aims to create a lasting foundation for governance innovation and food system

transformation across Europe.

2.

Objectives

The objective of the dissemination and communication activities of the VISION4FOOQOD project is

to effectively communicate information about the project's goals and outcomes to relevant

audiences and to encourage the use of project results by key stakeholders.

Specific objectives of the VISION4FOOD dissemination and communication:

To communicate and disseminate the research findings through publications,

conferences, and other dissemination channels, accelerating the adoption of innovative

governance models and multi-actor collaboration for sustainable food systems.

To inform the general public about the research and its potential impact on society,
increasing awareness of the benefits of governance innovation and the importance of
sustainable and inclusive food systems.

To increase the visibility and influence of the project, ensuring its contributions to
regional and EU-level food policies, innovation ecosystems, and sustainable food
transitions are recognized and utilized.

To facilitate the uptake and use of the research findings by relevant stakeholders,
including policymakers, industry representatives, researchers, and civil society
organizations, ensuring practical applications and long-term impact.

To create opportunities for networking and collaboration among key actors, including
government agencies, industry associations, non-profit organizations, and academia,
fostering a collaborative environment for advancing food system transformation.

To ensure that the research results are communicated in an appropriate and effective
manner, considering the target audiences and the goals of the project, to maximize
engagement and impact.

To monitor and evaluate the effectiveness of the communication, and dissemination plan,

ensuring continuous improvement and adaptation to emerging needs and challenges.

10
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3. Target Audiences

VISION4FOOD will communicate and promote the results of the project to key stakeholders. The
research outcomes will be disseminated to various target groups, including policymakers,
businesses, research institutions, and the general public, to maximize impact and foster food

system transformation.

Government and public sector
e EU/National/Regional policy and decision makers
e Regulatory bodies and research agencies (EFSA, etc.)
e Public health nutrition organisations and authorities
e Regional & local authorities and Municipal bodies

Targeted channels: EU Policy roundtable, workshops/recommendations, Replication Guide and

policy recommendations, and reports

Business, Finance and Industry
e Farmers, agricultural producers, and associations
e Small and medium-sized enterprises, start-ups, and entrepreneurs
e Financial institutions (investors, investment institutions, intermediaries, etc.)
e Food business operators (distributors, packagers, processors, whole sellers)

Targeted channels: Capacity building, co-creation workshops, webinars, training material, digital

toolkit

Academia and research organizations
e Universities and Research centers
e Innovation hubs and scientific & expert bodies (IPES Food, ICLE], etc.)
e RRIresearch community (territorial innovation, SSH, rural and peri-urban planning, etc.)
e Student associations & science students societies

Disseminate knowledge through academic journals, research conferences, and educational

programs to integrate findings into curricula and research agendas.

1
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Targeted channels: Scientific publications, Digital toolkit, expert panels, collaborative webinars,

and conferences

Civil society
e (Citizens, local initiatives, general public
e Consumers, consumers advocacy groups, and trade unions

e Underrepresented groups (women, minorities, youth workers, people with disabilities
etc.)

Targeted channels: Communication package, awareness campaigns, grassroots initiatives

EU initiatives and projects
e EUand national projects
e European associations

e EURRIinitiatives - EIP-SCC, Smart Specialisation Platform of the JRC, Cluster
Observatory, the Regional Innovation Scoreboard, etc.

Targeted channels: Synergies, external events

Default channels for all target groups: VISION4FOOD website, social media, newsletters,

dissemination material, clustering activities, awareness campaigns.

By targeting these key audiences with tailored communication, and dissemination strategies,
VISION4FOOD ensures that its innovations are widely adopted, contributing to a sustainable,

inclusive, and resilient food system across Europe.

12
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Key Messages

Effective communication relies on clear and targeted messaging that resonates with different

stakeholder groups. The key messages of VISION4FOQOD highlight the importance of governance

innovation, sustainability, and collaboration in transforming food systems. These main key

messages ensure that stakeholders understand the relevance and impact of the project’s

findings and encourage their active participation.

b.

Government and public sector. Evidence-based pathways to stimulate sustainable rural
growth

Business, Finance and Industry. Driving sustainable business growth through innovation
and investment

Research and Academia. Promoting interdisciplinary research collaboration

Civil Society. Empowering communities for active participation in food system
transformation

EU initiatives and projects. Foster synergies for transformative governance

| evels of Dissemination and Communication

The VISION4FQOOD project's communication and dissemination strateqgy targets key stakeholder

groups operating at different geographic levels. The approach ensures that the communication

tools and media used are tailored to each level, enhancing impact and engagement.

5.1 European kevel

Periodic reporting to the European Commission. Project results will be communicated to
the European Commission through periodic reporting, which may inform future regulatory
developments and foster synergies with other EU initiatives.

Engagement with European Food and Innovation Platforms. The project will share
outcomes with relevant European Food and Innovation Platforms to maximize EU-wide
impact and stakeholder engagement.

Press communication and media outreach. Results will be shared with the general public
through targeted press releases, media campaigns, and digital outreach to increase
awareness of governance innovation for sustainable food systems.

5.2 International Level

13
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Collaboration with international organizations. The project will engage with global
institutions working on food governance and sustainability, ensuring that findings
contribute to international policy discussions.

Translation of scientific knowledge into practical guidelines. VISION4FOOD will make
research findings accessible to international audiences by developing guidelines and
policy recommendations for diverse stakeholders.

Electronic media dissemination. Electronic resources and multimedia content will be
shared through strategic international networks to raise awareness and encourage
knowledge exchange.

Participation in global conferences and forums. Findings will be disseminated through
scientific journals, conferences, and high-profile global events, ensuring strong
international visibility.

Industry engagement at global trade fairs. The project will participate in global trade fairs
and industrial forums to showcase best practices and governance innovations.

5.3 National and Regional Level

6.

Knowledge transfer through local networks. Project partners will actively engage in local
knowledge transfer initiatives, ensuring that governance innovations are relevant to
regional contexts.

Stakeholder-driven dissemination. Local and regional dissemination efforts will be
tailored to specific policy, economic, and social landscapes to drive impact.

Engagement with regional authorities and policymakers. Findings will be shared with
national and regional decision-makers to inform food system policies and governance
strategies.

Translation of materials into local languages. Communication materials will be made
available in'local languages to ensure accessibility and inclusivity.

This multi-level strategy ensures that VISION4FOOD's outcomes are effectively communicated
and exploited to support sustainable, inclusive, and resilient food systems across Europe and

beyond.

Role of Consortium Partners

The project partners play an active role in disseminating, communicating, and exploiting the
outcomes of VISION4FOOD. They have allocated time and resources specifically for these

activities to ensure stakeholder engagement throughout the project’s duration and effectively

14
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communicate the results to the relevant audience. The responsibilities of consortium partners

include:

Active participation. Partners will actively engage in communication and dissemination
activities, such as participating in conferences, workshops, and industrial forums to
promote project results and engage with stakeholders. All public communication and
scientific publications will be made open access to facilitate scientific exchange and
widespread dissemination of VISION4FOOD outcomes.

Networking. Partners will leverage their networks to ensure far-reaching and systematic
dissemination of VISION4FOOD results, engaging with relevant stakeholders at regional,
national, and international levels.

Translation of materials. Partners will translate dissemination and communication
materials into local languages to make the results accessible to a broader audience,
ensuring inclusivity and reach.

Support for knowledge transfer. Partners will facilitate the transfer of knowledge
generated by the project to other relevant stakeholders, including policymakers, industry
actors, academia, and civil society organizations, ensuring long-term impact and
application of governance innovations.

This collaborative approach ensures that VISION4FOOD's findings are effectively communicated

and widely adopted, strengthening governance innovation and supporting sustainable food

system transformation across Europe.

7.

Synergieswith Other Projects

The establishment of synergies and the use of networks for the dissemination of the project’s

results is pivotal for its successful implementation. This need was identified from the proposal

stage and therefore a dedicated task (T6.4)that aims to search for alignment with opportunities

with relevant projects was drafted. Dedicated information on the synergies will be presented in

the periodic reports in M18 and M36.

Over the course of the project the VISION4FOOD partners will seek and establish synergies with

projects that are relevant to the topic. The cooperation may take various forms. Indicatively:

Mutual dissemination of events in our social media accounts and website
Mutual reference of projects on respective websites
Organisation of joint activities (e.g., workshops, dissemination events etc.)

Participation in the Network of Interest

15
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e Participationin the project’s events
e Exchange of news, experiences

e Co-participate in conferences

e Co-write press releases, articles etc.

WR has initiated a brainstorming process to identify additional potential projects for
collaboration. While initial discussions on collaboration have already taken place, these
opportunities will be further explored to maximize impact and synergies. Below are the

preliminary identified projects:

Acronym Title

Table 1. Projects for potential synergies

Description

Website

FoSSNet Food Systems ainabl, pn-
Science European network focused on Food Systems eu/
Network Science. Its mission is to promote open,
inclusive scientific research and education to
drive the transformation of food systems.

VISIONARY | Towards more The projectis a collaborative network of https://visionar
sustainable scientists, NGOs, and practitioners from across | y-project.eu/
food provision Europe, united in their efforts to quide the

continent's food system towards a more
sustainable future.
Enfasys Sustainable The project aims to Identify effective policy https://www.en
Project Farming measures and business that can assist farmers fasysproject.eu
Systems in transitioning to more strategies sustainable /
farming systems.
Beatles Behavioural The project seeks to transform agri-food https://beatles-
Project Change systems by accelerating the shift to climate- project.eu/
Towards smart agriculture and smart farming
Climate-Smart technologies, aligned with the Farm to Fork and
Agriculture Biodiversity Strategies and the new CAP.
Adopting a food systems approach, it views the
agri-food value chain as an interconnected
system driving systemic innovations.

FO0D2030 | Food 2030 The FOOD 2030 Online Platform is a common https://food203

Online Platform | platform for all projects, partnerships, networks, | 0.eu/

16
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and living labs working on transforming the food
system for the benefit of the people and the
planet.
TITAN Transparent The project aims to enhance transparency in the | https://titanpro
Information food system to facilitate the formation of a ject.eu/

Management in

demand-driven European economy based on

Food Supply producing and consuming healthy, sustainable,
Chains and affordable food

FOODPathS | Co-creatingthe | The projectaims to provide a clear path and https://www.fo
Prototype tools to create the right setup for the future odpaths.eu/
‘Sustainable European Partnership for Sustainable Food
FOOD Systems | Systems(SFS)for People, Planet & Climate.

PArTnersHip’

FOODSHIFT | Food System The project focuses onincreasing the https://foodshif
Hubs Innovating | technological and societal readiness levels of t2030.eu/about
towards Fast food system innovations in nine selected city- /

Transition by regions across Europe. It focuses on identifying,

2030 maturing and scaling-up citizen-led innovations
in the local communities that respond to social
and environmental challenges, using sustainable
design and circular economy principles to help
scale and grow initiatives to become
economically viable and socially valuable.

DATA4FO0D | Discovering the | Data4Food2030 aims to improve the data https://data4fo
2030 value of data economy for food systems by expanding its 0d2030.eu/abo
economy in definition, mapping its development, ut-

European food performance and impact to create new insights | data4food2030/
systems and opportunities.

EU4Advice | Multi-actor EU4Advice aims to lay the ground for effective https://www.eu

collaboration
dynamics and
capacity
building
network inside
and between

AKIS to foster

capacity building of SFSC actors, by supporting
advisors as catalysers of the knowledge flow
from research to practice within an EU network
of SFSC advisors, and by promoting the

integration of SFSC advisors into national AKIS.

4advice.eu/

17
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the upscaling of
SFSCs across

Europe

ClimateFood

ClimateFood

In this Inerreg Aurora -project the aimis to
“climate-smarten” SME food businesses
operating in different roles of food ecosystems
in Finland (Northern Ostrobothnia, Lapland)and
Sweden (Norrbotten, Vasterbotten). We study
the latest research data and companies’ best
practices in order to identify opportunities for
climate-smarting food businesses, including

collaborative regional and cross-border

https://www.pr
oagria.fi/en/han
kkeet/climatefo

od

activities.

CleverFood | Connected The project is designed to engage people from https://food203
Labs for all sectors of society in the transformation of 0.eu/projects/cl
Empowering Europe’s food system, aligning with key EU everfood/
Versatile initiatives, to pave the way for a fair, healthy,

Engagementin | and sustainable food system.
Radical Food
system
transformation
CUES Consumers’ CUES addresses the urgent need for a more https://cuespro
Understanding | sustainable food system that benefits the ject.eu/
of Eating environment, society, and the economy. The
Sustainably project aims to foster a Triple Change in the
food system concerning culture, food value
chain, and policy. To this end, CUES will pilot
nine food system interventions and policy
dialogues, actively involving consumers, food
value chain actors and policymakers. A learning
community and toolkits for behavioural change
and communication will be developed to
motivate 3 million consumers to make
sustainable food choices.
FOODITY FOod and The FOODITY project aims to create a dynamic Home - Foodity

nutritiOn Data-

driven

European ecosystem of digital solutions for food

and nutrition respectful of citizens'right to
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innovation
respectful of
citizen's Data

SoverelgnTY

personal data sovereignty —and demonstrate
the potential of data-driven innovations in this

area, engaging citizens in their development.

DIVINFOOD | Co- The project aims to contribute to reverse the https://divinfoo
constructing agrobiodiversity decline by producing d.eu/
interactive knowledge and tools to support farmers and
short and mid- small-scale processors to develop short and
tier food chains | mid-tier supply chains valuing NUCs and
to value meeting consumer expectations of local,
agrobiodiversit | healthy plant-based food
y in healthy
plant-based
food

PlantTip PlantTip The project aims to identify societal tipping Forskningsproje
points in consumer food behaviour in Denmark, kt vil fremme
with a focus on accelerating the green transition | baeredygtig
towards a sustainable food system. fedevareomstilli

ng
FIGO Consumer- The FIGO project works towards strengthening https://www.te
Driven the plant-based food sector by involving knologisk.dk/fig
Innovation for consumers in the product development phase 0-0g-8211-
the Green and by developing consumer-driven innovation forbrugerdreve
Transition methods for the development of plant-based n-innovation-
products. til-den-
groenne-
omstilling/4576
0
QUALIFY Quality The project is designed to foster the https://www.int
Interreg standards and competitiveness of the SMEs in the agrifood erregeurope.eu
Europe authenticity to sector by tackling a challenge that affects the /qualify/

foster
competitivenes
s of agrifood

SMEs

involved regions and the whole EU.
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FEAST2030

Food systems
that support
transitions to
hEalthy And
Sustainable

dieTs

The project aims to support the EU's just
transition to healthy diets produced by
sustainable food systems. Using a Multi-Actor
Approach, FEAST will leverage current best
practice and co-design novel solutions with EU
food system stakeholders, including diverse
vulnerable groups, to identify how they can be
supported and empowered to facilitate and
benefit from the transition to healthy and
sustainable dietary behaviour at all levels and in

all sectors of the food system.

https://feast20
30.eu/

ROSETTA Reducing food The project sets out to estimate food waste rosetta-
waste due to generated by the use of marketing standards project.eu
marketing along agri-food value chains, co-define and
standards validate sustainable solutions for the
through valorisation of that waste, and assess trade-
alternative offs, using the multi-actor approach
market access

FUSILLI Fostering the The project embedded 12 Living Labs (LL) https://fusilli-
Urban food spread across 12 cities. Their primary goal is to project.eu/
System create urban food plans tailored to their
Transformation | respective local contexts, fostering a
comprehensive and secure transition towards
healthy, sustainable, inclusive and cost-efficient
food systems. FUSILLI adopts a multi-objective
and multiactor approach, implementing feasible
and replicable innovative urban policies to
enhance actions across the entire food value
chain, aligning the EU’s FOOD2030 policy
priorities.
SWITCH DIET | Switching SWITCH is a Horizon Europe project that aimsto | https://switchd

European food
systems for a
just, healthy
and sustainable
dietary

transition

explore, in different EU regions, innovative
strategies and technologies to facilitate the
transition towards healthy and sustainable diets

among EU citizens.

iet.eu/
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through
knowledge and
innovation

SPECTRA Twinning SPECTRA is an EU-funded project dedicated to https://spectra
coordination for | enhancing water quality, food safety, and -project.eu/
enhanced environmental sustainability across the
scientific Mediterranean. By integrating cutting-edge
capacityin technologies such as Al-driven tools, advanced
water quality, monitoring systems, and traceability solutions,
food safety, SPECTRA addresses critical challenges in water
authenticity management and food authenticity. Through
and traceability | international collaboration and innovative
by using research, the project empowers policymakers,
innovative industries, and communities to adopt
approaches sustainable solutions for a cleaner, safer future.

Beacon Behavioural The project explores and tests behavioural https://beacon

Insights fora changes towards sustainable lifestyles to project.dk/
Circular Society | support the building of a Circular Society

8. Tools and Channels

For a wider outreach of the project’s dissemination and communication, there will be different
tools and channels used. These channels will be applied accordingly and with a clear strategy to
optimize the project's communication and dissemination processes. Below a breakdown of each

channel and tool is described.
8.1 InternaFCommunication

To enhance internal communication and streamline information sharing among partners, a
dedicated folder in the project’'s Google Drive environment was established. All VISION4FOOD
partners have access to this centralized drive, where key documents and resources are stored.
The drive will be regularly updated to incorporate new or revised materials. Additionally, MS
Teams platform supports collaboration through video conferences, meetings, report

preparation, and the dissemination of shared results.
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8.2 Project ldentity

A unique project identity has been developed to establish a strong visual brand and strengthen
the project s presence in the food industry.

Thisidentity includes a primary logo designed to reflect the project's key objectives and themes,
such as the Quadruple Helix approach, supported by detailed brand guidelines that specify the
correct use of the logo, color palette, and typography. All project partners are expected to follow
these quidelines to ensure consistent branding across various communication channels.
Additionally, a collection of templates has been created to enhance visibility and recognition
throughout the project's duration. These visual elements are consistently applied across the
project website and all communication materials, including leaflets, infographics, videos, and

standardized templates for PowerPoint, Word documents, posters, and European Commission

reports. Screen grabs of these materials can be found in the annex section.

Brand
Guidelines

Identity, Standards,
and Best Practices

JANUARY 2025

Figure 1. Brand guidelines
8.2.1. Logo

The quadruple helix is used as a foundation in combination with abstract food streams. The final
logo shape retains the essence of the quadruple helix while embracing the interconnectedness
of food systems, sustainability, and their dynamic pathways. Additionally, the logo has different
variations to be able to apply it to different background colors whenever needed. These logo

options are shown in Figure 2.
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VISION

copi ol O3 oo

Figure 2. Project logo
8.2.2. Color Palette

The project identity has two sets of color groups, the main project colors and an option of

gradient colors to be used in different visual materials.

e Maincolors

#00a09a

#1d70b7 #d8166e #2b265d

C80 M10 K45 YD CB5 M50 YO KO C9 M98 Y39 KO C100M100 K32 Y1

Figure 3. Main project colours

e Gradient colors

Figure 4. Project's Gradient colours
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8.2.3. Typeface

The versatile Barlow font will be used for the VISION4FOOD project, offering a clean, modern,
and slightly rounded sans-serif style that enhances legibility and maintains a professional yet
approachable aesthetic.

The Barlow Regular font is used in section headings and page titles. Barlow (semi) Bold is used

for smaller headings. This font is the one used throughout this report.
8.3 Project Website

A dedicated project website has been created as a main platform for external audiences,
offering easy access to key project information at https://www.vision4foodproject.eu/.
Regularly updated, it provides comprehensive details about the project, its partners, and
industry-relevant news, aligning with key themes and objectives.

The website serves to inform and engage target audiences by showcasing project progress,
milestones, and broader food trends. Content is continuously refreshed with contributions from
project partners, who share updates and insights from their respective work packages and
initiatives.

To enhance visibility and engagement, website traffic will be actively driven through targeted
communication efforts, including coordinated social media campaigns across project and
partner channels. All partners contribute by supplying relevant updates, milestones, and
project-related content to maintain a dynamic and informative platform. A dedicated website
report has been created, shown in Deliverable 6.5, where the visual and detailed information of

the website is described.

VISION nooo EEETS

4FOOD Thepeoject ¥ Regions ~ Community ¥ News&Events v Resources ¥ Contact =| -

VISION4FOOD

EnVISIONing an integrated quadruple helix and RRI
framework for FOOD system transformation and
regional innovation ecosystem enhancement.

Figure b. Website landing page
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8.4 Knowledge Exchange Platform

VISION4FOQOD will create an interactive platform designed to bring together Quadruple Helix (QH)

actors. At the heart of this initiative, the KEP will function as a central hub, offering:

e Knowledge Repository - A repository featuring project findings, insights from previous
initiatives, and a collection of relevant reports and resources.

e Training Opportunities Hub - A dedicated section providing access to a variety of training
programs and learning materials developed both within the project and from external
sources.

e Communication Hub - An interactive space designed for real-time and ongoing
discussions, encouraging engagement and collaboration among stakeholders.

e Synergy Mapping - A visualization tool that supports potential partnerships
e Toolkit Access - A direct link to the project’s toolkit

As the key virtual meeting space for Food Innovation Platforms (FIPs), KEP will serve as a

collaborative decision-making environment, promoting inclusive participation.
8.5 Social Media

A comprehensive social media strategy has been developed to ensure wide-reaching
dissemination and active engagement with diverse target audiences. This approach encourages
feedback and insights on various project topics while utilizing multiple social media platforms to
effectively connect with specific groups.

The strategy focuses on raising awareness of the project, fostering community engagement,
and promoting discussions around food sustainability, technology, and safety. Social media
channels will serve as key platforms for sharing project updates, event announcements, and
relevant industry news while also driving traffic to the project website to enhance visibility and
accessibility.

To optimize impact, data from each platform will be collected quarterly to analyze content
performance and refine communication strategies. Insights into impressions, engagement,
interactions, and reach will guide content improvements, ensuring that key performance
indicators (KPIs) are met. These findings will be documented in interim and periodic reports, as
well as in the final communication and dissemination report. Social media management will be
led by the EFFoST team, with input and support from project partners.

By sharing a variety of content—including articles, videos, and multimedia—the VISION4FOOD
community will actively promote the project’s core values while providing valuable insights into

related food topics. Additionally, the project’s social media platforms will serve as a hub for
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networking and knowledge exchange, establishing VISION4FOQD as a key resource within the
field.
8.5.1. General Strategy

To optimize social media performance and ensure that all KPIs are achieved, a structured
content strategy willbe implemented. Monthly content calendars will be developed, outlining key
themes and content types to maintain a consistent and targeted approach. Each post will be
monitored to assess engagement and effectiveness, allowing for continuous content
improvement.

To enhance audience interaction, visually appealing graphics have been designed to accompany
posts, with additional materials such as banners, infographics, and fact sheets created to
present key information in an engaging and accessible format. Content planning will also take

into account audience preferences and evolving social media trends to maximize reach and

impact.

To further strengthen engagement and amplify partner contributions, several key practices will

be applied to social media posts, including:[1]
e Tagging project accounts when sharing related content on:
e V4F LinkedIn
e VA4F Facebook
e VA4F Instagram
e Tagging project partnersand individuals involved in the initiative

e Incorporating clear Call to Actions (CTA)that direct followers to the project website for
news, events, and updates

e Usingrelevant project hashtags such as #Vision4Food, #Vision4FoodProject, and
#Vision4FoodEU

By implementing these strategies, the project will enhance its online presence, foster greater
audience engagement, and ensure effective dissemination across social media platforms.
Content pillars

e Inform: about project activities, industry updates and information, milestones

e Engage: CTA, feedback exchange (from stakeholders), conversation starters, KEP

e Promote: events, project, partner activities, Knowledge Exchange Platform (KEP)
updates, important dates, Behind The Scenes (BTS)work
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EFFoST is responsible for the administration of VISION4FOOD social media accounts. All
partners are requested to follow the social media accounts, disseminate the posts through their
own networks, as well as to publish posts and news about VISION4FOOD regularly, through the
social media of their organisations.

8.5.2. LinkedIn

LinkedIn is one of the primary project channels, this channel will be crucial for the
communication and dissemination of project information and results. The page has as of March
2025153 followers.

e Message: Inform, CTA (conversion), awareness, engagement
e Content type: posts, infographics, short videos

G NPT
VISION‘?FOOD projectmEUr

\ ,B viSION/. i
Non-profit Organizations - 15 n" “E"‘W}“\:ur:’é‘;

4F00D

@ calatsopoulos & 35 ot ction

€D (o)

Home About Posts Jobs People

s follow this page

Figure 6. LinkedIn profile
8.5.3. Facebook

Facebook hasasimilar approachas LinkedIn when it comes to the message and type of content,

however the message will be tailored to the general public.
e Message: Inform, CTA (conversion), awareness, engagement

e Contenttype: posts, infographics, short videos

4F00D Vision4Food project EU

Figure 7. Facebook profile
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8.5.4. Instagram

To reach the general public, an Instagram account has been opened and will serve to share
project andindustryinformationinamore casual manner. This platform allows us to engage with

a broader audience.
e Message: Inform, CTA(conversion), awareness, engagement

e Content type: Infographics, videos, BTS events

vision4foodprojecteu  Edit profile viewarchive {{}

1 post 10 followers 5 following

VISION

4FOOD VISION4FOOD
On a mission to transform food innovation across Europe! @
& www.visiondfoodproject.eu

Figure 8. Instagram profile

8.5.5. YouTube

A YouTube account has been created to host and share project-related videos, interviews, and
audiovisual materials produced throughout the project's duration. This platform will serve as a
key resource for visual content, enhancing outreach and engagement.

All video content developed for social media will also be linked to the project website, ensuring
easy access to YouTube videos alongside articles and news updates. As the project advances
and more content becomes available, targeted campaigns will be implemented to boost

subscriber growth and video performance.

8.5.6. OtherChannels

As the project evolves and target audiences are continuously monitored to better understand
their behavior and social media preferences, new channels may be identified and adopted to
expand the project's presence across relevant platforms. Any updates to the chosen channels
will be reflected in the evolving social media strategy to ensure effective outreach.

With ongoing shifts in social media channels, particularly with platforms like X, alternative
platforms have gained popularity, especially in Europe. Potential new channels under

consideration include:

e BlueSky - Originally developed within Twitter in 2019, this platform became independent
following Elon Musk’s acquisition.
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e Mastodon - A decentralized, open-source social networking platform with microblogging
features.
The decision tointegrate these or other emerging platforms will be based on the progress of the
VISION4FOOD social media strategy and alignment with established KPIs, ensuring that any
additions contribute effectively to the project’'s communication goals.

8.5.7. Newsletters

Newsletters will be an important component of the project's communication strategy,
distributed biannually to partners and subscribers. Each edition will include updates on project
milestones, partner news, upcoming VISION4FOOD events, and other relevant industry or
project-related developments. A social media campaign will be launched monthly before each
newsletter release, encouraging followers to subscribe.

After distribution, the newsletter will be shared on social media for partners to further circulate
within their networks, and it will be made available on the project's website for easy access. The
first VISION4FOOD newsletter will be sent at the end of June 2025. In addition, project updates
will be featured in EFFoST's newsletters, which reach food scientists and technologists across
the European food sector. Partners are encouraged to include project updates in their own

newsletters to broaden the reach of V4F's communications.
8.6 Printed and Online Matewial

A range of promotional materials such as poster, roll up banner, infographics, leaflets etc. is
currently being developed to support the project's visibility and outreach. These resources will
be made available to partners for distribution at conferences, exhibitions, workshops, and other
in-person events, ensuring effective engagement with key audiences. Moreover, online visuals
have been created to support social media strategies and content.

8.6.1. Visibility - European Flag and Funding Statement

Unless otherwise agreed with the granting authority, communication activities of the
beneficiaries related to the action (including media relations, conferences, seminars,
information material, such as brochures, leaflets, posters, presentations, etc., in electronic
form, via traditional or social media, etc.), dissemination activities and any infrastructure,
equipment, vehicles, supplies or major result funded by the grant must acknowledge the EU
support and display the European flag (emblem) and funding statement (translated into local

languages, where appropriate):
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Funded by the
European Union

Funded by the
European Union

Figure 9. EU flag (emblem)

The emblem must remain distinct and separate and cannot be modified by adding other visual
marks, brands or text.

Apart from the emblem, no other visual identity or logo may be used to highlight the EU support.
When displayed in association with other logos (e.g. of beneficiaries or sponsors), the emblem
must be displayed at least as prominently and visibly as the other logos.

For the purposes of their obligations under this Article, the beneficiaries may use the emblem
without first obtaining approval from the granting authority. This does not, however, give them
the right to exclusive use. Moreover, they may not appropriate the emblem or any similar
trademark or logo, either by registration or by any other means.

8.6.2. Quality of Information - Disclaimer

Any communication or dissemination activity related to the action must use factually accurate
information.

Moreover, it must indicate the following disclaimer (translated into local languages where
appropriate):

“Funded by the European‘Union. Views and opinions expressed are however those of the author(s)
only and do not necessarily reflect those of the European Union or European Research Executive
Agency (REA). Neither thesEuropean Union nor the REA can be held responsible for them.”

8.6.3. Online Banners

Different social media banners have been created to accompany different posts. These

templates will be amended accordingly depending on the post to reflect the correct text.
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&=» UPCOMING
07  EVENT

We will be at the ERIAFF
Annual conference on April 7!

VISION
) 4FO0D

7
S\

Figure 10. Social media banner template for events

VISION4FQOOD:
Transforming
Food Systems for a

Sustainable Future

=; VISION
4F00D

Figure 11. General Social media banner template
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Exciting News!

VISION4FOOD is proud to announce
anew collaboration project in food
stream science.

| VISION
4FO0D

Funded by
the European Union

Figure 12. News banner template
8.6.4. Project Leaflet, Poster and Other Materials

Leaflets and posters are important tools to support the dissemination and communication
activities of the VISION4FOOD project to attract the interest of stakeholders from the various
target audiences. This printed material will be developed to be presented at physical

conferences and events.

Leaflet

The leaflet, scheduled for production in M4, will introduce the VISION4FOOD concept, its
objectives, expected outcomes, and contact details. It will include information about the
project’s partners, as well as contact details, website links, and social media accounts, while also
acknowledging the support provided by the Horizon Europe programme. The leaflet will be

available through the VISION4FOOD website.

Poster

The poster, also to be developed in M4, will visually highlight the project’'s mission and approach,
incorporating engaging visual elements to capture the attention of the audience.

Both materials will include information about the project’s partners, as well as contact details,
website links, and social media accounts, while also acknowledging the support provided by the
Horizon Europe programme. Additionally, the poster template that will be created allows
partners to use it for any specific information they want to share about their respective work
package, regional innovation ecosystems or any results they want to share.

8.6.5. Infographics
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To reach a broader audience and enhance visual engagement, a series of infographics will be
developed. These will present the overall project and key VISION4FOOD topics in a clear and
accessible format.

A detailed infographic (by M4) will be created to introduce the project, providing partners with a
resource to share at events. Additionally, simpler, more casual infographics will be designed for
social media, covering various aspects such as project regions, food themes, and insights into
partners'work.

8.6.6. Project Video

A promotional video for the project will be developed by M9, with a short duration of 2-3 minutes.
This video will introduce the project, its vision, key results, consortium, and main
communication channels. Designed to be engaging, it will effectively capture the interest of the
general public. The video will be hosted on the project's website landing page and YouTube
channel.

Additionally, any other videos created throughout the project’'s duration—such as those
produced during events, training sessions, and other activities—will also be uploaded to the
project's YouTube channel, website, and knowledge exchange platform. These videos will
further support the project's outreach and promotion to a broader audience.

8.6.7. Other Materials

Additional materials that will be produced include a project roll-up banner. Moreover, as the
project progresses, different printed materials might be developed to support the project

marketing such as a flag, and various merchandise needed for events.

8.7 Press Releases

Press releases will be issued to highlight key developments throughout the project. Initially
drafted in English, they will be then shared with the European press and English-speaking
journalists. Partners will then be encouraged to translate and distribute them to national and
regional media outlets, ensuring broader reach and visibility.

The first press release was developed and shared with project partners (below a screenshot of

the press release in Figure 13).
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Emp il pean Food Systems: VISIONAFOOD kicks off in Brussels:

‘Wageningen, The Metherlands - January 2025 - The VISION4FOOD project, an exciting new
initiative under tha Horizon Europa framework, officiaty launchad on January 23rd with a succassfu
kickoff maating in Brussels. Bringing togather 13 partnars from 8 countriss, VISIONSFODD is set to
enhance the sustainability and resilience of EL food systemns by fostering innovation and socia
angagement across five diverse Europaan ragions: Finland, Spain, ltaly, Greeca, and Poland.

Transforming food systems with inncvative governance models

WISION&FOOD aims to create and implemant innovative gowemance models that empower dacision-
making processes and accelerate food system transformation. Central to its mission is the
development of Food Innovation Platforms {FIPsh, which will unite stakeholders from academia,
industry, civil society, and poficy-making (Quedruple Helix) to co-create ressarch and innovation
strategias talorad to the unique needs of each ragion. These platforms will drive knowladge
axchangs, prioritize regional challenges, and facilitate the scaling of solutions for more sustainable
and inclusive food systems

Tachling key challenges

The project addresses pressing issues in food system governance, including fragmented dacision-
making. low inclusivity, and a lack of region-specific soluti By promoting open science and
emibedding Responsible Research and Innovation (RRI) principles, VISIDNSFOOD ensures that its
strategies are inchusive, scientifically robust, and afigned with local needs. Additionally. the.project
directly supports the EU's Farm to Fork strategy and Food 2030 priorities by fostering innovations
that enhance nutrition, haalth, circularity, and climate rasiliesnce.

A collaborative consortium for regional impact

Tha VIZIONGFODD consortium represents 3 dynamic collaboration of leading organizations,
including research institutes, regional suthorities, civil society organizations, and industry
stakenalders. With expertise spanning governancs, sustainability, and regional innovation, partners
from Belgium, Spain, Greeca, The Metherlands; Denmark, Foland, Jaly, and Finland are poised to
transform food systems in regions with varying levels of innovation ecosystem maturity. This diverse
netwark ensures that lessons learned and best practices can ba transfarred and scaled across
Europe.

Figure 13. Pressrelease (first page)

8.8 Scientific and Magazine Articles

The VISION4FOOD project aims to foster scientific excellence and advance governance
innovation, providing a foundation for publishing scientific articles. These articles will be shared
with the scientific community, food technologists, policymakers, and industry partners. Before
publication, intellectual property requirements will be clarified with industry partners.

The articles will be published in high-impact, peer-reviewed journals and made available as open
access to other researchers. Additionally, articles and opinion pieces will be submitted to
industry magazines such as Taste of Science to ensure a broader outreach beyond the academic
community. This will enhance the visibility of the project, making governance innovation and
food system transformation insights accessible to a wider audience, including businesses,
policymakers, and consumers.

A preliminary list of scientific journals and magazines where the Consortium partners are

planning to promote VISION4FOOQOD results is presented below:
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Table 2. List of journals and magazines

Frontiers in Sustainable Food systems Website
Food Policy Website
Nature Food Website
Cities Website
Environmental Science and Policy Website
Agriculture Ecosystems and Environment Website
Environmental Innovation and Societal Transitions Website
Environmental Science and Policy Website
Global Environmental Change Website
Agriculture and Human Values Website
Sustainability Website
Sustainable Production and Consumption Website
International Journal of Sociology of Agriculture and Food Website
Finnish Food Journal Website
Aitoja Makuja online publication Website
Acta Universitatis Cibiniensis Website
Food Quality and Preference Website
Foods Website
Revista Agricultura Website
Revista Origen Website

8.9 ParticipationdmConferences, Workshops and Events

Project partners will actively participate in sector-related events, trade shows, conferences,
and workshops to engage target audiences and promote awareness of the project's objectives
and outcomes. VISION4FOOD partners will share information through posters, presentations,
and leaflets. These events provide valuable opportunities to reach target audiences locally,
nationally, across Europe, and internationally.

The scientific partners, representing various disciplines, will disseminate project results across
diverse scientific forums, ensuring broad visibility and knowledge exchange.

A preliminary list of events, conferences, and fairs where the Consortium partners could

showcase VISION4FOOD is presented in the table below:
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https://www.frontiersin.org/journals/sustainable-food-systems
https://www.sciencedirect.com/journal/food-policy
https://www.nature.com/natfood/journal-impact
https://www.sciencedirect.com/journal/cities
https://www.sciencedirect.com/journal/environmental-science-and-policy
https://www.sciencedirect.com/journal/agriculture-ecosystems-and-environment
https://www.sciencedirect.com/journal/environmental-innovation-and-societal-transitions
https://www.sciencedirect.com/journal/environmental-science-and-policy
https://www.sciencedirect.com/journal/global-environmental-change
https://link.springer.com/journal/10460
https://www.mdpi.com/journal/sustainability
https://www.sciencedirect.com/journal/sustainable-production-and-consumption
https://www.ijsaf.org/index.php/ijsaf
https://kehittyvaelintarvike.fi/yhteystiedot/
https://aitojamakuja.fi/en/front-page/
https://sciendo.com/pl/issue/AUCFT/26/2
https://www.sciencedirect.com/journal/food-quality-and-preference
https://www.mdpi.com/journal/foods
https://www.revistaagricultura.com/
https://www.origenonline.es/
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Table 3. Preliminary list of potential events

Event Frequency Level
Food4Future Annual
EFFoST International Conference Annual International
IFT Annual Meeting and Expo Annual International
Anuga FoodtTec Annual International
SIAL Biennial International
Organic Innovation Days Annual European
Food Ingredients Europe (Fi Europe) Annual European
Bridge2Food Europe Annual European
IUFoST - International Union of Food Science and Annual International
Technology (IUFoST)
Vitafoods Europe Annual European
Alimentaria Annual European
Annual Food Innovate Summit Annual European
EU Green Week Annual European
Food Hack Summit Annual European
Food Revolution Annual International
Association for Interdisciplinary Studies Conference: Annual International
ERIAFF (European Regions for Innovation in Agriculture, Annual European
Food and Forestry) Annual Conference
Academy of Management Conference Annual International
Green Minds Gather Inaugural event | European

in 2025
FOODPathS Festival Once(20-22 European
May 2025)

Food Expo Annual International
European Organic Congress pean Organic Congress Annual European

36



VISION
4F00D

8.10 VISION4FOOD Network of Interest

The VISION4FOOD Network of Interest (Nol) serves as an active and collaborative community,
uniting stakeholders from across the quadruple helix to support international connections and
discussions. Its primary goal is to enable knowledge sharing, exchange of best practices, and
create links between existing regional innovation ecosystems and individuals interested in the
project's developments.

Nol members will take part in a variety of meetings and events, including annual virtual sessions
where key project insights will be presented, giving them the opportunity to contribute their
expertise and perspectives. They will also be encouraged to join workshops and other project-
related engagements throughout its duration. Furthermore, members may have opportunities
to highlight their knowledge through articles, interviews, presentations, or public talks to help
amplify the project's impact. They will also be involved in future outreach and communication
efforts within VISION4FOQOD and can actively participate in discussions via the dedicated forum

on the KEP Platform.
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9. Indicators and Targets

The effectiveness of the Dissemination and Communication Plan will be assessed based on the
achievement of specific targets for various indicators outlined in the Table below:

Table 4. KPIs for dissemination and communication

Poor Impact Good Impact Excellent Impact

KPIl — Dissemination and

communication

<5000 5000-10000 >10000
Social media followers <300 300-1000 >1000
Media: press articles/ news website <11 2/2 >3/3
Number of scientific papers <3 3-5 >h
External public events - conferences <3 4 >6
Number of newsletter subscribers <75 75-150 >150
Video views <1000 1500 >15000
Synergies with EU project & <8 8-15 >15
initiatives
Stakeholders reached <10000 1000-15000 >20000

10.Methodology

Throughout the project's duration and afterwards, a series of internal and external
communication activities will be implemented to ensure efficient and effective dissemination

of VISION4FOOD's results to project partners, stakeholders, and wider audiences.
10.1 Internal.lLommunication

Effective internal communication is essential for information sharing and ensuring the
successful delivery of project outcomes. Reqgular calls will be held to exchange project updates,
track progress, and share results. Online platforms will support collaboration within work
packages, with each WP holding monthly meetings to track progress of their team’s activities.

To enhance communication efficiency among partners, Google Drive will be used to store all
project documentation and updates from each monthly meeting. This interface provides access
to important materials for internal use, including project updates, a project calendar, meeting

documents (agendas, minutes, and presentations), and progress and project reports. All
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partners can contribute by uploading content and collaboratively editing documents directly

within the platform.
10.2 External Communication

The consortium will actively promote its work through various channels, including media
outreach, publications, conference presentations, trade fairs, and workshops, as well as through
the European Commission and industry bodies. Project results will be shared via reports,
scientific papers, and articles, all of which will be made openly accessible to encourage
knowledge exchange.

All partners are expected to contribute to dissemination efforts to ensure continuous
stakeholder engagement throughout the project’'s duration. This may involve sharing project
updates on social media, newsletters, and websites, engaging with national and local media
(print, radio, television, and online), and connecting with key stakeholders. Whenever possible,
partners should translate press releases into their national languages and distribute them to
regional media. Additionally, they will participate in conferences, trade fairs, and events and hold
direct meetings with interested parties to further disseminate project outcomes.

To maintain an overview of these activities, all communication and dissemination efforts will be
documented in a shared file available in the Google Drive repository, with updates provided on a
monthly basis. Additionally, partners are asked to proactively inform EFFoST about their
participation in conferences and other project-related activities at least 30 days before the
event takes place. This ensures that EFFoST can effectively share updates on its website and

social media channels and prepare any communication materials.

11. Timeline

During the initial phase of the project, communication efforts will focus on raising awareness of
VISION4FOOD's goals and future outcomes. Public deliverables will be made available through
the project’'s communication channels once they have been reviewed and approved. In
collaboration with project partners, EFFoST will identify key messages and present key findings
in concise, easy-to-read articles published on the VISION4FOOD website. To further amplify
these efforts, social media campaigns will be launched to drive traffic to the website.

Following this initial phase, the communication and dissemination timeline will be aligned with
project deliverables and newly developed materials. Social media updates will be adjusted to
website content to ensure that project progress and activities are effectively communicated,

encouraging audiences to engage with the website.
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EFFoST, along with input from consortium partners, will maintain public visibility for

VISION4FOOD through a combination of ongoing, special event-driven, and milestone-based

activities throughout the project’s duration. These efforts will include event announcements,

post-event summaries, and digital content. Additionally, ad-hoc campaigns will be launched for

various initiatives, including newsletter subscriptions, partner presentations, interviews, and

special feature content.

12.Monitoring System

To effectively monitor the progress of communication and dissemination activities and maintain

a clear record of all completed tasks, different tracking tools will be implemented, including

Excel tracking sheets and detailed description reports.

Excel tracking sheets: each partner will have a dedicated folder containing a specific
tracking sheet to add all the communication and dissemination activities conducted during
different periods. These sheets will include details required for reporting on the European
Commission portal. Additionally, a general tracking sheet will be created for attended and
upcoming events, allowing partners to keep track of their participation in VISION4FOOD
related activities. Partners will be requested tofill in their upcoming events and inform the
communication manager at least 30 days prior to the event, to allow sufficient time for
communication activities and the preparation of any communication materials.

Description reports: After attending an event, partners will complete a description report
summarizing key details such as event name, location, type of audience, outreach,
activities conducted on behalf of the project (e.qg., poster presentations, roundtable
discussions), and outcomes, such as new collaborations. These reports will not only serve
as overviews for administration but will also provide content for news articles to be
published on the project website and later shared on social media.

By implementing these tools, the project ensures efficient tracking of outreach efforts while

facilitating reporting and content creation.
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13.Conclusions

This Dissemination and Communication Plan (DCP) serves as a foundational framework for
effectively communicating the goals, activities, and outcomes of the VISION4FOOD project. It
outlines a comprehensive and structured approach to stakeholder engagement, knowledge
exchange, and outreach, tailored to the needs of diverse audiences operating at regional,
national, and European levels.

The DCP is designed as a living document—it will be continuously monitored and adapted to
ensure relevance and responsiveness to the evolving needs of the project. Periodic updates are
foreseen, with the next full revision scheduled for Month 18 (June 2026), aligned with reporting
requirements and ongoing project milestones. In addition to scheduled reviews, ad-hoc updates
may be made at any point during the project duration in response to emerging opportunities,
stakeholder feedback, or strategic shifts.

Any significant revisions or additions to the plan will be communicated promptly to the
consortium to ensure alignment, transparency, and coordinated implementation. Consortium
partners are encouraged to contribute actively to the communication and dissemination efforts
and to share relevant insights, content, and activities that can amplify the project’'s reach and
impact.

By remaining flexible and collaborative, this plan ensures that VISION4FOOD’'s communication
and dissemination strategy remains dynamic, effective, and capable of supporting the project's
mission to foster governance innovation and sustainable food system transformation across

Europe.
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14.Annexes

14.1 Annex 1- Promotional materials

The project's promotional materials (leaflet, poster, infographics) are currently under
development. Below, can be found the initial drafts created by the Dissemination Manager as
part of the ongoing design process. These materialsare subject to refinement. The final versions
are expected to be completed and ready for dissemination by the established deadline in Month
4 (April 2025) and will be integrated in the updated DCP (M18).

14.1.1. Leaflet

\\/wmu @ [N Q-PLAN Envisioning an Innovative

Governance Model for Food
System Transformation and
Regional Innovation Ecosystem

Enhancement
<, @ ¥ Agroapps Sl ——

VISION4FOOD addresses critical challenges in the

Shama EU food system by developing innovative govern
These platforms will serve a5 hubs for knowledge e nasanr gErp b hiela Holy coflabo.
rae. reporat RS ettt ance models based on Quadruple Helix collabora-
the scaling of best practices to ensure effective tion and the integration of Responsible Research
governance in food system innovation. u ot agrieoieure W s FFosT and Innovation (RRI) principles in five EU regions
with varying levels of innovation ecosystem ma-

ABOUT VISION4F00D

VISIONAFOOD s a Horizon Europe project
aiming to address the pressing challenges facing
Europe’s food systems, such as fragmented
decision-making, low inclusivity, and a lack of re-
gon-specific solutions. By developing innovative
governance models, the project will empower
local actors and accelerate the transition towards
climate-resilient, circular, and inclusive food
systems.

At the heart of the project are Food Innovation
Platforms (FIPs), which bring together Quad-
ruple Hellx stakeholders—academia, industry,
policy-makers, and cil society—to co-create
solutions tailored to the unique needs of each
region (Finland, Spain, Italy, Greece, and Poland).
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turity: Finland, Spain, Italy, Greece, and Poland

Through its food systems' multi-actor approach,
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Figure 14. Example of project leaflet
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14.1.2. Poster

Transforming EU Food Systems for a Sustainable Future

VISION4FOOD is a Horizon Europe project i inability and resili in European food
systems through innovative governance models and social engagement. Operating in Finland,
Spain, ltaly, Greece, and Poland, it adapts to diverse innovation ecosystems to drive change.

Approach

Food Innovation Platforms (FIPs): Hubs for
collaboration among government, industry,
academia, and civil society (Quadruple Helix).
Co-creation & Open Science: Fostering
Responsible Research and Innovation (RRI),
Knowledge Exchange & Networking: Providing
tools to empower regions and set priorities.

Objectives B Ouadruple Helix Governance Model

* Analyze food system value chains and R&!

ecosystems to identify challenges & apportunities. Integrates government, industgy, academia. and
« Develop gavernance madels and an acceleratian civil saciety for sustainable food system
agenda to strengthen regional innovation. innovation.
« Establish FIPs to support sustainable Enables collaborative decision-making, tailored
transformations. acceleration agendas & impactful solutions.
« Implement acceleration agendas in & regions to Supported by tools like the Knowledge
drive food system innovation. Exchange Platform (KEP)& capacity-building
« Transfer findings to additional regions & support initiatives.
EU palicymakers. '

Responsible Research & Innovation (RRI

« Embeds ethical, inclusive, and sustainable principles into food system innovation.
= Ensures solutions align with societal needs & values while promoting transparency & stakeholder
engagement

i Food Innovation Platforms (FIPs)

» Collaborative spaces empowering regions to co-create solutions & scale food system innovations.
* Provide technleal support, knowledge-sharing, and strategic resources to boost ecosystem growth.
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Figure 15. Example of project general poster
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14.1.3. Infographic

VISION
4F0O0D

Innovation Regions

Our activities will be demonstrated in five different EU regions, representing varying levels of
regional innovation ecosystem maturity. These will include less integrated regions, moderate
innovators, and strong innovators. This approach ensures inclusivity, particularly addressing
the needs of less integrated regions in Europe.

Finland

Strengths: Public-private
collaboration, clean raw materials

Challenges: Carbon footprint in food
chain, low value-added production

Needs: Renewable energy,

automation, carbon-sequestering commercialization

farming

: Challenges: Rural depopulation,
Barriers: Robotics expertise, short supply chains, dietary.
optimized distribution, climate shifts

impact on food

Needs: Sustainable farm
systems, biodiversity, animal

welfare
.GI .l Ir. C . . Barriers: Low tech adoption,
w‘ifem]e lands, key role in funding instability, infrastructure
transport & tourism

Challenges: Deindustrialization, low
economic diversity

Needs: Sustainable rural development,

digital transformation ftaly
Barriers: Limited innovation, low Strengths: High resilience,
sectoral diversity quality-driven innovation

Challenges: 2023 flood impact,
costly tech, skills shortage

Poland

Strengths: Competitive economy,
human capital, climate action

Needs: Water reduction,
biodiversity, precision
agriculture

Challenges: Digital lag in agriculture,

Barriers: Aging entrepreneurs,
water shortages

innovation adoption limits

Needs: Knowledge-based economy,
modern tech integration

Barriers: Poor ICT use, low
international SME presence

Funded by
ision4f@edprojectieu the European

Figure 16. Example of project infographic
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14.2 Annex 2 - Project’s templates

The Dissemination Manager, along with the project’s logo, prepared the templates to be used in
PowerPoint presentations, deliverable reports, and social media early in the project.

14.2.1. PowerPoint template

V|S|ON : « Click to edit Master text styles

« Second level

4FOOD 1 3 * Third level

* Fourt

. F

TITLE
EVENT - Subtitle

Presenter (Company Name)

DD/MMIYY

s O N
Funded by e ey e by VISION
[ [ et s o o e -%“ Ty S, :}f AFOOD www.vision4food.eu

Slide - Title Here

JNQ-PLAN

Sl COPENNARE AR 1 \: \ %
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{5 %, Hellanic Republic MAA-JA
{a 8} REGION OF THESSALY Confagricoltura KOTITALOUSNAISET EFF, C

VISION
4F00D www.vision4food.eu

VISION
4F00D

m o 06 ®

@VISION4FOOD PROJECT EU WWW.VISION4FOODPROJECT.EU

Union, Vi however those of the author(s) only and do not

Funded by those o the E Research Executive Agency (REA), Neither the European
the European Union Unéon nor the granting authority can be held responsible for them. Project number 101183145

Figure 17. Final Project PowerPoint Template
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14.2.2. Report template

QD) VISION
CO 4Fo0D

DX.X

Deliverable Title
Organisation

dd/mm/yyyy

Figure 18. Final Project Report Template
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14.3

Annex 2 - Monitoring templates

—— e v oy
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Figure 19. Excel tracking sheets
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