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Executive summary

This report documents the methodology used to develop the VISION4FOOD Toolkit, a structured
online resource created under T2.4 to support the design and implementation of acceleration
agendas for food systems transformation. Its content is grounded in the outcomes of WPT,

ensuring alignment with the regional challenges and priorities identified across pilot areas.

The Toolkit empowers Quadruple Helix (QH) actors - researchers, policymakers, industry
representatives, and civil society organizations - by providing curated tools, practical resources,
and structured guidance to facilitate informed decision-making, stakeholder engagement, and

the development of sustainable innovation ecosystems.

Operationalized through the VISION4FOOD Knowledge Exchange Platform (KEP), the Toolkit
comprises three interconnected components: (i) a structured repository of 9 tools covering
critical domains, including governance models, Responsible Research and Innovation (RRI),
Open Innovation platforms, stakeholder engagement mechanisms, food sustainability sectors
and financial instruments; (ii) a collection of 20 documented success cases of food systems
transformation initiatives developed under T2.3; and (iii) a recorded guide providing practical
guidance on the selection of both tools and success cases. All materials are freely accessible via

the platform.

The 9 tools were selected from an initial pool of 30 candidates through a rigorous assessment
process, exceeding the project's KPI target of >4 tools by 125%. As of M18, the platform has
reached 800 active users and 5.040 views, demonstrating strong early adoption. Through its
embedding of RRI principles across design, content, and operation, the Toolkit embodies
responsible innovation practices essential for sustainable food systems transformation across

Europe. Its delivery at M18 fulfills MS02, in accordance with the Grant Agreement (GA).
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1. Introduction

Food systems transformation requires regional actors to navigate complex governance
challenges, engage diverse stakeholder communities, and identify appropriate tools and
resources aligned with their specific priorities and contexts. The Toolkit was developed in direct
response to these needs, translating the analytical outputs of the project's preparatory phase
into a practical, accessible, and replicable resource for regional innovation ecosystems. The

toolkit is accessible via https://vision4foodproject-kep.eu/toolkit

This deliverable' documents the methodology and outcomes of T2.4 (VISION4FOOD toolkit for
the development of food systems transformation innovation ecosystems). It describes how the
Toolkit was conceived, developed, and operationalized within the project's broader digital
infrastructure, the integration within the Knowledge Exchange Platform (KEP), and how it
connects to the outputs of other project tasks. Specifically, the Toolkit builds on the findings of
T1.1-T1.3(WP1), which identified key regional challenges, barriers, and priorities for food system
transformation, as well as on the success cases compiled under T2.3 (WP2). These inputs
ensured that the Toolkit's content is contextually grounded and directly applicable to the needs

of Food Innovation Platforms (FIPs) and the Network of Interest (Nol).

This report is structured as follows: Section 1presents the Toolkit's integration within the KEP,
its sitemap, development timeline, and dependencies with other project tasks. Section 2
describes the methodology underpinning the Toolkit's development, including user
requirements, technical implementation, workshop organization, and testing. Section 3
presents the Toolkit's structure and content across its three main components: Tools,
Repository of success cases, and the Recorded Guide. Section &4 addresses data protection, RRI
principles integration, and KPI monitoring. Section 5 outlines the promotion strategy,
sustainability plan, and next steps. The report concludes with a summary of key achievements

and the Toolkit's contribution to the project's broader impact objectives.

"In the preparation of this deliverable, Al-assisted writing tools were used to support the
refinement of texts in English, ensuring clarity and consistency of language throughout the
document. All content, however, was reviewed, validated, and approved by the authors prior to

submission.
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1.1 The Knowledge Exchange Platform (KEP)

The Toolkit was developed as an integral part of the KEP, sharing the same technical
infrastructure and framework built on Bubble.io, while maintaining its own dedicated content
and database. It is accessible through two entry points within the platform: directly from the
main navigation header and from the KEP's homepage, where it is featured as one of the
platform's core components. No login or registration is required to access the Toolkit, ensuring
that all visitors can freely browse and use its resources. This seamless integration within the
KEP ensures a consistent user experience while positioning the Toolkit as a visible and central
resource within the project's broader digital ecosystem. Further details on the KEP's overall

architecture, design principles, and functionality are documented in D6.4.

1.2 Sitemap

The Toolkit has been designed with a clear, user-oriented structure to facilitate easy navigation
and access to relevant resources. It is organized around two main components: (i) a repository
of tools; and (ii) a collection of success cases, enabling users to explore both practical

instruments and documented examples of food systems transformation initiatives.

To support user navigation, the Toolkit includes a recorded guide that provides an overview of
available tools and success cases, along with practical guidance on selecting and applying them

according to specific needs and contexts.

Toolkit

Recorded Guide

Success Cases

Figure 1 Toolkit Sitemap

10
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Home Repositor: Toolkit  Trainin: Network of Interest Logl
AFO00D P ¥ 9 og In

Welcome to the
Vision4Food

Toolkit

Explore tools and success cases to support the development of food

systems transformation innovation ecosystems.

Figure 2 Screenshot of hero section

During the initial release of the KEP (M9, D6.4), the Toolkit was presented as "coming soon" as it
was still under development (Appendix I). It has since been fully developed and integrated into

the platform, with complete content available as of M18 (MS02 achieved).

1.3 Timeline of the actions

Throughout this period, a detailed action plan (presented in work package reports and monthly
meetings) guided the Toolkit's development. Through careful planning and active contribution

from all partners, the objectives for this task were successfully achieved.

1
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Table 1Timeline of actions

# Action

1

User requirements

Who

AgroApps, supported
by all partners

By when

February, 2025

by all partners

2 Initial Mockups AgroApps March 6, 2025
3 Feedback received All partners March 14+, 2025
4 Updated mockups based on feedback | AgroApps April 10», 2025
Data Collection for Tools - file and AGroApps. supported
5 deadlines; email to partners for groApps, supp April 14+, 2025
) by all partners
enriched content
5 Draft conte'nt shared V{a'SharePomt for | AgroApps, supported April 20+, 2025
partner review and revision by all partners
7 Feedback received All partners April 23+, 2025
8 Selection of 9 tools AgroApps May b+, 2025
Alignment of tools with challenges of AgroApps, AUTH, N
9 T3 CBS May 271, 2025
10 Allhgnr.nent of toolkit with T1.4 RRI AgroApps, AUTH May 30¢, 2025
Principles
Meeting with O-Plan for user . N
M requirements of selected cases AgroApps, O-Plan July 14, 2025
12 Toolkit functionalities set up and demo AgroApps July, 2025
data
KEP and Toolkit; shared link with
13 partners for testing and feedback AgroApps July 3t 2025
14 | Coming soon page visible in KEP AgroApps, WR September 15+, 2025
15 | Dataentry of tools and its details AgroApps March 10th, 2026
16 | Success cases structure of T2.3 AgroApps, 0-Plan March 17+, 2026
17 Toolkit visible to KEP AgroApps April 14+, 2026
18 | Recorded workshop as guide AQroApps, supported May 26+, 2026

12
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19 | Enriched toolkit with success cases AgroApps, 0-Plan May 28", 2026

20 | 1= Quality Check of D2.4 AgroApps May 28", 2026

21 | 2nd Quality Check of D2.4 0-Plan, Cartif, WR June 3, 2026

29 Address Comments & Re-Examination Agrqups, 0-Plan, June 23 2026
of D2.4 Cartif

23 | Final Quality Check AgroApps June 26™, 2026

24 | Submission of D2.4 AgroApps June 30™, 2026

1.4 Dependencies with other tasks & Architecture overwiew

The Toolkit's development is based on inputs from WP1 (Mapping the food system
transformation landscape through an Open Innovation and Responsible Research and Innovation
perspective), which identified key challenges and priorities for food system transformation. It
also incorporates success cases from T2.3 (WP2), enriching the Toolkit with documented

examples of food systems transformation initiatives from diverse European regional contexts.

The Toolkit is integrated into the KEP, developed under T6.3 (Development of the knowledge
exchange platform and digital support tools), ensuring its accessibility and usability. The overall
architecture is illustrated in the project documentation (also presented in D6.4). Furthermore,
the Toolkit serves as a key resource for the deployment phase of the project, directly supporting
T4.1(Identification and design of local missions) and T4.2 (Deployment of selected missions of
regional relevance), where FIPs will draw on the Toolkit's tools and success cases to design and

implement their regional missions.

Knowledge Exchange
Platform
Repository
Training
Opportunities Hub

Communication hub & Synergy

Mapping (NoI & FIPs)

Figure 3 Knowledge Exchange Platform - Pillars Overview

13
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All partners

More than 4 tools to support
innovative ecosystems for food
systems transformation.

Toolkit

Repository of Success
cases

20 selected success cases around
Europe with factsheets

Figure 4 Toolkit Inputs Overview

14
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2. Methodology

AgroApps employed a structured set of practical actions and methodological approaches to

implement the action plan described above. These are detailed below:

2.1User Requirements

The requirements extraction for the Toolkit's development followed a comprehensive and
structured approach. After analyzing the requirements outlined in the GA, AgroApps presented

the Toolkit's core pillars to the consortium during the first monthly meeting.

The Toolkit's design was informed by the key challenges identified in T1.1-T1.3, which revealed
critical barriers to food systems transformation across the pilot regions: limited access to
governance frameworks and decision-making tools, insufficient capacity for open innovation
adoption among SMEs and regional actors, fragmented stakeholder engagement mechanisms,
and a lack of accessible resources supporting RRI implementation in regional food ecosystems.
These findings directly shaped the Toolkit's thematic scope and content priorities, ensuring that
the resources provided are responsive to the actual needs of QH actors across diverse regional

contexts.

Technical and functional requirements were further refined through discussions with the
Project Coordinator (WR). This process included documenting the functional fields to be
developed, defining expected user interactions, and establishing principles for usability,
accessibility, and cultural neutrality, providing a clear foundation for design and subsequent

development.

The team then developed mockups capturing the Toolkit's functionality and content
requirements. UX-Pilot was used for design creation, with materials subsequently transferred
to Miro and shared with all partners for feedback via email, alongside KEP mockups. During
monthly meetings, presentations detailed the mockup logic and aesthetic design. Content was

shared separately via the project's SharePoint for partner review and revision.

Partners provided feedback through comments and suggestions for improving functionalities
and content. Mockups were adjusted based on this feedback and resubmitted for review. Final

approval to proceed with implementation was obtained during the April monthly meeting.

15
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Access Rights

The Toolkit is designed to be fully accessible to all visitors of the platform

(https://vision4foodproject-kep.eu/toolkit), ensuring that researchers, policymakers, industry

representatives, and civil society actors can readily access the curated resources and guidance

to support their work on food systems transformation.

2.2 Implementation

AgroApps evaluated various development tools for platform implementation and selected
Bubble.io based on its flexibility, speed, and user-friendly architecture. Bubble.io is a no-code
platform enabling the design and implementation of complex web applications without
traditional coding requirements. This approach supported the project's need for iterative

feedback and co-creation processes.

Through its visual drag-and-drop programming interface, Bubble.io facilitated rapid
prototyping, data structure connectivity, user authentication management, and the creation of
tailored workflows for different project purposes. The Toolkit was built using the same
framework as the KEP, ensuring consistency and integration across the platform. A series of
targeted meetings with AUTH, CBS, and Q-Plan were organised to ensure that the findings and
outputs of WP1and T2.3 were systematically reflected in the Toolkit's content and structure. In
particular, the challenges identified across the pilot regions (including limited access to
governance frameworks, barriers to open innovation adoption, fragmented stakeholder
engagement, and insufficient RRI awareness among industrial actors) directly informed the
selection of tool categories and the prioritization of success cases, ensuring that the Toolkit

addresses the most pressing needs of regional food innovation ecosystems.

English was established as the working language for the Toolkit to ensure accessibility across

diverse European stakeholders.

2.5 Recorded Workshop Organization

An online workshop was organised at M17 by VU, in its role as WP3 leader, as part of the WP3
monthly meeting. The session brought together the FIP managers (ERDN, JCYL, RoT, CONF,
RWAC), WP3 support partners, and external participants from the FOSTER project, ensuring a

diverse and cross-initiative exchange of perspectives. The workshop was organised as a

16
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FOSTER2-VISION4FOOD synergy activity and focused on effective knowledge brokering in
practice; how it can be strengthened and leveraged across different contexts. The session was
interactive, centred around sharing experiences across FIPs and reflecting on what works in
practice(and what does not), with the aim of supporting further FIP development. It also included
adedicated demonstration of the Toolkit's functionalities, quiding participants through the tool

and success case selection process.

All participants were informed that by attending, they consented to the workshop being

recorded and the material being used for the Toolkit and project dissemination.

Agenda of the Meeting
VISION4FOOD Monthly Meeting WP3, May 28, 2026, 12:30 - 3:15pm
e Demonstration of V4F Toolkit (5min)

e Introduction and Context: What is FOSTER and what is a knowledge broker and
knowledge brokering? (20 min)

e Stories from FOSTER: Case-study and Consartium Level (50 min)
e Break(20 mins)
e Comparative Insights across FOSTER stories (40 mins)

e Closing plenary & Final reflections: Recommendations to policymakers (15 mins)

2.4 Testing & Optimization of the software

AgroApps carried out functional testing covering all core aspects of the platform, including

UI/UX checks, CRUD(Create, Read, Update, Delete) operations, and database integrity.

To support a smooth and non-disruptive deployment process, the platform was developed and
maintained in two separate environments: Development and Production. This setup allowed for
continuous testing and implementation of updates without affecting the live version used by

project stakeholders.

Externally, structured feedback was gathered from partners during key milestones, co-design

sessions, and internal releases. This enabled AgroApps to assess and prioritize feedback

2 FOSTER (Fostering food system transformation by integrating heterogeneous perspectives in
knowledge and innovation within the European Research Area) is an ambitious Horizon Europe-funded
project that will build food system capabilities, knowledge and new governance mechanisms for
scientists, citizens and policymakers

17
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effectively. All necessary refinements and bug fixes identified between the initial Toolkit
development (July 2025) and the final content integration (April-May 2026) were addressed
promptly, ensuring the platform remained reliable, user-friendly, and aligned with project

requirements.

2.5 Deployment & Content Integration

During the initial release of the KEP(MQ9), the Toolkit section was activated with a"Coming Soon"
interface, as substantive content was not yet available (Appendix I). This placeholder approach
ensured stakeholders were aware of the Toolkit's forthcoming availability while allowing the

platform to mature.

Between M16 and M18, as content was developed and finalized, the Toolkit was fully activated on
the platform, replacing the "Coming Soon" interface with selected tools, success cases, and the
recorded guide. This phased deployment approach enabled quality assurance and ensured that

users accessed only validated and complete resources.

18
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3. Toolkit Analysis

The Toolkit comprises three main sections accessible via the platform header:

e Tools: Acentral hub for curated instruments supporting the acceleration of food system
transformation

e Success Cases: A repository of documented examples of food systems transformation
initiatives.

e Recorded Guide: A guide recording providing practical guidance on tool selection and
application across different contexts and user needs

Each section is accessed through dedicated buttons in the page header. The "Tools" button is

highlighted by default. When users select either section, the content below updatesaccordingly,

with the active button remaining highlighted to indicate the current view. The "Guide" button

provides immediate access to the video, enabling users to better understand and navigate the

Toolkit's resources.

VISION

Home Repositor’ Toolkit ~ Trainin Network of Interest Logl
4F0O0D poste’ 9

Welcome to the
Vision4Food

Toolkit

Explore tools and success cases to support the development of food
systems transformation innovation ecosystems.

Figure 5 Toolkit - Hero section

3.1 Tools

The Tools section is organized as a structured table with clearly described and categorized
entries. To maintain a clean, user-friendly interface, only essential cateqgories are displayed in

the main table view, ensuring key information is immediately visible.

Technical analysis

19
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t by target audience

Country Categories Challenges Target audience

Arctic Food Lab @

Arctic Food Lab brings together the region's food culture players, who togsther build a strong local food identity.

4 Finland  Open Innovation Platforms, Food System Sustainability

EU CAP Network (0]
\%{@Q{';ﬁgk‘ Optimising the flow of information about agriculture and rural policy within the EU is what the EU's Common Agricultural Policy (CAP) Network is all about.

@ Pan-European  Governance Models and Frameworks, Financial Tools

Foodbag @
FOOD  FoodBagisa user-riendly food delivery platform that connects users with lacal restaurants and grocery stores. t offers a seamless ordering experience with real-
BAG time tracking and multiple payment options.

“E Greece  Food System Sustainability

Figure 6 Tools - Filtering and User Interaction

Filtering and Search: Above the table, filtering options enable users to refine searches based on
specific criteria. The filtering system supports multi-selection functionality, allowing
simultaneous searches across multiple categories. Filters can be combined for enhanced
precision over search results. Users can also refer to the Recorded Guide for step-by-step

assistance in selecting appropriate tools based on their regional context and specific needs.

User Interaction: When users hover over a table entry, the border color changes to provide visual

focus and indicate interactivity.

. | —
Arctic Food Lab visitwebsite © (RPN

| —
po—
— Arctic Food Lab brings together the region’s food culture players, who together build a
strong local food identity.
+" Finland
Open Innovation Collaborative Platform, Acceleration, Capacity & SME, Business & Industry, w
“J. Platforms, Food System Consumer Engagement, Awareness Local authorities
Sustainability Digital

Figure 7 Tools - More details Pop-up

20
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Clicking the "More Details" icon displays a popup with information about the tool, accompanied

by a representative icon for clarity. Information includes the tool's description, classification,

alignment with RRI principles and project priorities, and access to supporting handbooks. Users

can access supporting handbooks by clicking "View" (opens in a new tab) or visit the official

website via the "Visit Website" button.

Content Collection and Selection

e

FOOD
BAG!

4

o

LA COUMDNA 08 ik 51

> AN
A

Yat”

Y
n

Arctic Food Lab
Arctic Food Lab brings together the region’s food culture players, who together build a strong local food identity.

+ Finland  Open Innavation Platforms. Food System Sustainability

EU CAP Network

Optimising the flow of information about agriculture and rural policy within the EU is what the EU's Common Agricultural Policy (CAP)Network is all about,

@ Pan-European  Governance Models and Frameworks, Financial Tools

Foodbag

FoodBag is a user-friendly food delivery platform that connects users with local restaurants and grocery stores. It offers a seamless ordering experience with real-
time tracking and multiple payment options.

= Greece Food System Sustainability

Food Farmer
A digital platform/mobile application allows you to quickly find local agriculturalproducts. Thanks to an intuitive user interface and advanced search functions, our
application provides easy access to fresh vegetables, fpuits, meat and other products straight from agricultural producers in your area.

wr Poland  Food System Sustainability

La Colmena Que Dice Si
Digital platform for direct sales of logal produgts connecting producers and consumers.

= Spain  Open Innovation Platforms

P2GreeN

Supports replication and upscaling of urban-rural circular nutrient flows across Europe.

@ Pan-European’, Decision-Making Tools,

holder Engag

SFS Innovation Platform
The SFS Innovation Platform is an online environment for those who want to stay up-to-date and/or grow their activities!

@ Pan-European  Governance Models and Frameworks, Responsible Research and Innovation

Sistema Agricolo Nazionale

SIAN, managed by MASAF, is ltaly’s official platform that streamlines data, services and procedures for the agriculture, agri-food and forestry sectors.

{) italy  Open Innovation Platforms, Business models

Figure 9 Tools: 9 Selected tools - table overview

Systematic desk research was conducted, complemented by contributions from project

partners leveraging their professional networks and domain expertise. This collaborative
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approach ensured broad coverage across different regions, thematic areas, and organizational
contexts within the food systems transformation domain. The collection process yielded 30
tools identified through desk research and partner contributions (Appendix Il - Table 3),
spanning multiple domains including governance models, RRI, Open Innovation platforms,

stakeholder engagement mechanisms, financial instruments, and food-related tools.

Alignment with Regional Challenges

In close collaboration with AUTH and CBS, the selection process was gquided by the key
challenges identified in Tasks 1.1-1.3: Acceleration, Governance, Efficiency, and Capacity &
Awareness. A rigorous assessment was applied to ensure each tool aligned with project
requirements, addressed one or more of these challenges, and demonstrated relevance to the
regional and sectoral contexts of the pilot areas. Regional origin and applicability to food
systems transformation priorities were key selection criteria. Based on this evaluation, 9 tools
were selected forinclusionin the Toolkit, meeting established quality and relevance criteria and

ensuring direct applicability to acceleration agenda development across pilot regions.

Tool Categories and Distribution

A detailed profile of all 30 tools identified through preliminary research, including name,
category, description, classification, target group, country of origin, URL, and alignment with

the four challenges, is provided in Appendix lll - Table 4.

The 9 selected tools cover the following categories and are mapped to one or more of the four
core challenges (Acceleration, Governance, Efficiency, Capacity & Awareness), enabling users

toidentify resources aligned with their specific regional priorities and implementation contexts:

Table 2 Selected Tools Categorization

Tool ‘ Categories ‘ Challenges Purpose of each tool
A regional food culture initiative
from northern Finland that

connects local producers,
Open Innovation Acceleration,
Arctic Food restaurants, and consumers
Platforms, Food Capacity &
Lab under a shared Arctic brand,
System Sustainability | Awareness
promoting sustainable

ingredients, culinary heritage,

and unique food experiences.
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EU CAP

Network

Governance Models
and Frameworks,

Financial Tools

Governance

A European Commission-backed
platform facilitating knowledge
exchange, networking, and good
practice sharingamong CAP
stakeholders —including
farmers, researchers, and
policymakers — to support
sustainable agriculture and rural
development across EU Member

States.

FoodBag

Food System
Sustainability

Efficiency,
Capacity &

Awareness

A Greek mobile app tackling food
waste by connecting consumers
with surplus food from local
bakeries, restaurants, and
supermarkets, offered as
discounted "Surprise Bags" —
supporting zero-waste culture
and sustainable consumption at

the community level.

Food Farmer

Food System
Sustainability

Efficiency

A Polish mobile app connecting
consumers directly with local
farmers and food producers,
enabling easy discovery and
purchase of fresh, locally-
sourced products — reducing
reliance on intermediaries and
supporting sustainable,
community-based regional food

systems.

Food
Sustainability

Tool

Food System
Sustainability

Governance

A web-based calculator
developed within the FOODCLIC
Horizon Europe project that

estimates greenhouse gas
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emissions from food
consumption habits, enabling
users to assess the climate
impact of dietary choices, food
waste reduction, and local

sourcing strategies.

La Colmena

Que Dice Si

Open Innovation

Platforms

Acceleration

A community-based digital
marketplace connecting
consumers with local farmers
for direct online ordering of
fresh regional products,
collected at weekly community
hubs — promoting short supply
chains, fair producer
compensation, and sustainable

local food systems.

P2GreeN

Decision-Making Tools,
Stakeholder

Engagement

Governance

Aninteractive web tool
visualising stakeholders and
pilot regions involved in the
P2GreeN Horizon Europe
project, supporting networking
and knowledge exchange across
circular nutrient flows,
sustainable agriculture, and
food system innovation across

Europe.

SFS
Innovation

Platform

Governance Models
and Frameworks,
Responsible Research

and Innovation

Capacity &

Awareness

An online environment ensuring
the sustainability of knowledge
from European food system
innovation projects, enabling
sharing of activities and results
beyond project lifecycles

through a collaborative
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repository accessible to
researchers, policymakers, and

practitioners.

Sistema Open Innovation
Platforms,Business

Models

Agricolo

Nazionale

Governance

Italy's National Agricultural
Information System centralising
land, crop, and policy data to
support CAP subsidy
applications, compliance
reporting, and digital
governance for farmers and
public authorities across the
agricultural and agri-food

sectors.

Handbook

G
SaMy,

e

Arctic Food Lab brings together the region’s food culture players,
who together build a strong local food identity.

Quick Overview

Tool Management

Arctic Food Lab is a food culture initiative and brand based in the Oulu2026 European Capital of
Culture region in northern Finland. It celebrates the unique flavours, pure Arctic ingredients, and
rich culinary traditions of the North by connecting local producers, food businesses, cafés, and
restaurants with residents and visitors, offering distinctive food experiences, products, and

events,

Purpose of Activity

The purpose of Arctic Food Lab is to:

« Showcase and promote northern gastronomy rooted in the Arctic environment and
local traditions.

Highlight lacal, sustainable ingredients grown and produced under Arctic conditions.

Support local food producers, restaurants, and cafés by strengthening visibility and
recognition under a shared regional brand.

Offer unique food experiences and events(e.g., long table dinners, tasting events) that
connect culture, community, and culinary heritage.

This initiative helps enhance the region's food culture identity and promates local cuisine as
meaningful cutural expression.

u

ser Access & Requirements
Arctic Food Lab is not 2 downloadable software toal but a regional brand and cultural

programme that

Includes a catalogue of local producers, restaurants, cafés, and services sNowcasing
Arctic food products and experiences.

Provides information accessible through its official website with product directories,
event listings, and brand guidelines for partners.

atures for End Users

Explore Arctic Products & Services: Users can browse local food producers, unique
cafés, and restaurants that participate in the Arctic Food Lab network:

Attend Food Events: Access details on experiences and tasting events that highlight
regional flavours and cultural culinary traditions.

Discover Local Cuisine Stories: Learn about the origins and cultural contexts of Arctic
food through featured stories and experiences.

Management Tips

Visit the Arctic Food Lab website reqularly to find the latest events and featured
producers.

Use the product and service directory to plan food tourism activities and authentic
dining experiences in the Oulu region

More information: https://arcticfoodiab. fi/en/

Relevance to VISION4FOOD

Arctic Food Lab supports the VISION4FODD objectives by pramoting local and sustainable food
culture, strengthen food identit engagement 51 5
and incal producers. It aligns with VISIONAFOOD's focus on inclusive, resilient food systems and
practical food culture innovation that enhances connections across European regions.

Figure 8 Tools handbook overview
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A standardized template was developed aligned with the project identity and quidelines. Each
selected tool was profiled with the following information: logo, short description, quick
overview, purpose of activity, official link, and relevance to the project. These handbooks
provide users with structured, actionable information enabling informed decision-making on
tool selection and implementation. Users can access each tool's complete handbook by clicking

the "View" button, which opens the full document in a new browser tab.

3.2 Repository of Success Cases

VISION

Home Repositor: Toolkit  Trainin Network of Interest Logl

Welcome to the
Vision4Food

Toolkit

Explore tools and suc es to support the development of food

systems tra ion innovation ecosystems.

EE Success cases

Figure 9 Toolkit - Success cases header

The Repository of Success Cases section mirrors the Tools section in structure and user
experience, maintaining consistency across the Toolkit. This section showcases documented
examples of food systems transformation initiatives across diverse European contexts,
providing practicalillustrations that complement the tools presented in the Tools section. All 20
success cases developed and documented under T2.3 were integrated into the Toolkit without
further selection. A full list of the integrated success cases, including initiative name, country of
origin, thematic focus and further information, is provided in D2.3(Repository of VISION4FOOD's
success cases), led by Q-Plan, which constitutes the primary reference document for the

success cases' content, methodology, and analysis.

Technical analysis
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This repository serves as a central hub for success cases and case studies that support the acceleration of food system transformation. Use the filters below to narrow

your search. The multi-select dropdowns allow you to filter by country, by keywords and by type of innovation to expand your results. Click the PDF icon to view the

factsheets.

Country

AGROBRIDGES

Type of Innovation Keywords

agroBRIDGES is an EU Horizon 2020 project that aims to strengthen Short Food Supply Chains (SFSCs) by building closer
connections between producers and consumers through a multi-acter approach. The project developed a Toolbox of digital tools,
training materials, decision-support systems, and business models to help farmers improve their market position and adopt

sustainable practices. The vision is to create resilient, and locally driven food systems across Europe. (Y
@ EU- Multiple rural areas o
holder Net
Agro Cluster Kujawy is a multi-stakeholder platform supporting innovation and cooperation in the agri-food sector, addressing
challenges such as fragmented production, limited access to financing and technology, and the need for sustainable and energy-
Agro Klaster Kujawy efficient transformation.
bor
wr Poland
Effe r atiopiBrokerdge, Stréngthen ernational Mai
Italian association founded in 2017 by Confagricoltura, Nomisma and LUISS: It connects agricultural enterprises, industry, research
and institutions to promote supply-chain projects, Made in ltaly agri-food, the Mediterranean diet, territorial excellence and digital
Agronetwork innovation. Stronger agri-food value chains, agriculture-industry cooperatien, digitalisation, innovation uptake and informed debate
on health, nutrition and plant-based proteins. ™
) ltaly o

Figure 10 Success Cases - Filtering and User interaction

Filtering and Search: Filtering options function identically to the Tools section, supporting

multi-selection and combined filters for precise results. The Recorded Guide (Section 3.3) can

assist users in identifying success cases most relevant to their regional context and strategic

objectives.

User Interaction: Hovering over table entries changes the background color to grey, providing

visual focus and indicating interactivity. Users can access complete factsheets by clicking the

"PDF" button, which opens the document in a new browser tab. Factsheets provide detailed

information about each success case, including context, outcomes, success factors, etc.

applicable to acceleration agendas in different regions.

Content Integration from T2.3
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AGROBRIDGES

@ EU- Multiple rural areas

Agro Klaster Kujawy

w» Poland

Agronetwork

O ltaly

Bioco

© Switzerland

BioRural

@ EU- Multiple rural areas

Cluster Agrifood
CL.AN

) Italy

EIT Food Hub Poland

w Poland

Food 2.0

4+ Finland

Food Cluster of
Southern Greater
Poland (KSPW)

w Poland

FoodSystem City

+ Finland

agroBRIDGES is an EU Horizon 2020 project that aims to strengthen Short Food Supply Chains (SFSCs) by building closer
connections between praducers and consumers through a multi-actor approach. The project developed a Toolhox of digital tools,
training materials, decision-support systems, and business models to help farmers improve their market position and adopt
sustainable practices. The vision is to create resilient, and locally driven food systems across Europe.

[Type ofinnavation] Combination of types
Food Security, Quality, Processing And Nutrition, Organic Farming, Short-food Supply Chains
s Factor] Strong Multi-actor Innovation Methodology. Well-structured Partnerships, Regional Stakeholder Networks

Agro Cluster Kujawy is a multi-stakeholder platform supporting innovation and cooperation in the agri-food sector, addressing
challenges such as fragmented production, limited access to financing and technology, and the need for sustainable and energy-
efficient transformation.

on] Organisatianal innovation

\gri-food Innovation, Precision Agriculture, Circular Economy
actor] Strong Multi-stakeholder Collaboration, Access To Financing, Effective Innavation Brokerage, Strengthened International Market

Italian association founded in 2017 by Confagricoltura, Nomisma and LUISS. It connects agricultural enterprises, industry, research
and institutions to promote supply-chain projects, Made in Italy agri-food, the Mediterranean diet, territorial excellence and digital
innovation. Stronger agri-food value chains, agriculture-industry cooperation, digitalisation, innovation uptake and informed debate
on health, nutrition and plant-based proteins.

[Type sfinnovation] Combinatian of types

food Value Chains, Digital Agriculture, Stakeholder Networking

ss Factor] Strong Founding Partnerships, Active Stakeholder Engagement, Adoption Of Digital And SustaindblePractices

Bioco is a vegetable cooperative that aims to produce and distribute organic food through a community-supperted model that
connects producers and consumers directly. Its vision is to create a fair, resilient, and environmentally sustainable local food system
based on shared responsibility and active participation. The initiative addresses challenges such as the disconnect between
consumers and agriculture and the economic vulnerability of farmers.

[Tvoeofin on] Combination of types
[Keywords] Vegetable Cooperative, Community Supported Agriculture, Sustainablg Food/Systems

== Factor] Strong Member Commitment, Direct Producer-consumesRelationships’ Sustainable Local Cultivation, Social Benefits

BioRural is a Horizon Europe initiative focused on strengthening rural bioeeenomy innovation through the development of a
European Rural Bioeconomy Network (EURBN). The initiative organized Europe into four regional bioeconemy platforms and
mebilized stakeholders across 12 countries through innovation workshops, capacity building activities, challenge competiticns, and
a digital collaboration platform.

[Typs ofinnavation] Sacial innovation
[Keywards] Bioeconomy, Rural Innovati@h, NetWorks, CapacityBuilding
I3 actor] Strong CoordinatiopfStrateqic PartierSeletion, Multi-actor Approach, Active Stakeholder Engagement

The CL.A.N.CLUSTER is a multi-stakeholder association in the agrifood sector that brings together businesses, trade associations,
universities, research arganizations. training institutions, and local representatives.
Main challenge: aligning research solutions with business needs.

[Type ofinnovstighEGOMBINANONOT types
[Keywords) AgHifood Bldster, Nafworking, Technolog:
[Sugbes: FactardSEFDNg Multi-stakeholder Ne

ansfer, Innovation Uptake
twork, Active Member Engagement, Research-industry Collaboration

EIT Food is a European public-private partnership focused on enhancing innovation in the food sector by linking academia, industry,
and policymakers. Its vision is to transform the food system with an emphasis on protein diversification, regenerative agriculture,
and food biotech. A key goal is to achieve financial self-sustainability post-public funding, with challenges including developing a
viable business model and aligning stakeholders across the food system.

[Typs stinnavation] Organisatianal innovation
Foad System Innovation, Public-private Partnership, Sustainability

< Factor] Systemic Food System Approach, Thematic Focus, Long-term-trust Building Between Stakeholders

Food 2.Uis a Finnish innovation ecosystem led by Valio that brings together around 225 stakeholders to drive research and
innovation for a more sustainable food system. Guided by a shared roadmap, the programme supports collaboration across the food
value chain to transform food production and consumption. Key challenges are climate change, biodiversity loss, resource
efficiency, financing gaps and the need for new sustainable business models.

1 Combination of types
Food System Transformation, Innovation Ecosystem
== Factar] Shared Roadmap, Stable Funding, Stakeholder Collaboration, Robust Leadership

Smart Specializations of Greater Poland - "Bio-raw materials and food for conscious consumers’; Regional Operational Program of
the Greater Poland Voivodeship. Building a competitive advantage for the local food industry through cooperation, technological
innovation and the promotion of the regional brand.

[Type ofinnovstion] Organisational innovation
[Keywards) Agri-food Innovation, Food Cluster, Quadruple Helix, Technology Transfer, R&D

= Factor] Strong Leadership, Science-business Collaboration, Strategic Planning, Diverse Stakehalder Network

Food SystemiCity enables the transition towards sustainable local food systems in cities and built environments. The programme
aims to transform urban food systems by fostering collaboration between companies, research institutions, and public actors. It
addresses challenges related to low-carbon transition, resilience, and the need for integrated local food production, distribution, and
nutrient recycling systems.

[Type af innovation]
[Keywards]Urban Food Systems, Circular Economy, Low-carbon Transition. Innovation Ecosystems
[Success Factor] EU Low-carbon Strategies, Sustainable Agri-food Innovation, Strengthening Local Food Ecosystems
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FoodTrails

@ EU-Multiple rural areas

Funga Farm

Denmark

Juchowo Farm

w Poland

MainstreamBIO

@ EU- Multiple rural areas

MercatiAmo

() ltaly

Milano Local Food
Waste Hub

O ltaly

National Food Strategy
of Finland

4+ Finland

Ortoloco

© Switzerland

STELAR

@ EU- Multiple rural areas

Trophy

i

Greece

The initiative involves the establishment of a Food Palicy Council (FPC) in Thessaloniki to develop a participatory urban food policy,
approved in 2023. It focuses on stakeholder engagement and urban food system governance, in alignment with the Milan Urban Food
Policy Pact.

[Type ot innovation] Combination of types
Food Policy Council, Urban Food Systems, Governance, Farticipation. Food Folicy
uecess Factor] Strong Stakeholder Engagement, Participatory Governance, Committed Municipal Leadership

Funga Farm is an urban mushroom farm based in Copenhagen that produces high-quality specialty mushrooms for restaurants and
local markets. It addresses key challenges such as limited mushroom product diversity, the environmental impact of conventional
food systems, and the need for efficient urban food preduction, by cultivating mushrooms locally and supplying them directly to
restaurants and local markets, ensuring freshness and full value capture.

Urban Farming, Mushrooms, Sustainable Protein, Local Food Systems, Gastranomy, Controlled Environment Agriculture

= Fector] High Product Quality, Strong Relationships With Chefs, Favourable Local Market Conditions

A multifunctional rural initiative combining organic farming with social, educational, and research activities. It aims to restore soil
health, support sustainable food production, revitalize rural communities, and promote the inclusion of people with disabilities while
addressing market and technological barriers faced by organic producers,

[Type of in

ion] Combination of types
Biodynamics, Regenerative Agriculture, Social Inclusion. Circular Economy
+ Facror] Vertical Integration, Own Processing Facilities, Short Supply Chain

MainstreamBIO is a HE project that promotes the adoption of small-scale bio-based solutions in rural regions across Europe. The
main objective is to support rural stakeholders through digital tools, training. and innovation support services that facilitate the
transition to a circular bioeconomy. It addresses challenges such as fragmented stakeholder networks, limited knowledge and
investment capacity, infrastructure gaps, and weak policy support for rural innovation.

[Type of in

<tion] Combination of types
Bioeconamy, Rural Innovation, Multi-actor Collaboration, Capacity Building
= Faorar] Multi-actor Approach, Active Stakeholder Engagement

MercaTihmo promates a sustainable Incal economy in Parma by supporting rganic and natural farming practices, especially small
family farms, that produce without the use of chemical fertilizers and synthetic pesticides. It addresses challenges of unsustainable
food production, long supply chains, and weak farmer-consumer connections.

[Type of innavation] Social innovation
a1 Local Food Netwarks, Organic Farming
ess Factor] increased Farmer Revenues, Strengthened L ocal Food NetWorks, Reduced Environmental Imp:

Milan's Food Waste Hubs Netwerk is an urban-scale food recovery and redistribution initiative developed within the Milan Food Policy
framework. The initiative reduces food waste while prometing social inclusion by recovering surplus food from supermarkets,
canteens, and wholesale markets and redistributing it to vulnerable households through local hubs and ociety organisations.

[Type of innovation] Social innovation
wrds] Food Waste, Reduction Foad RedistriBution, Urban Food Systems, Social Inclusion, Food Policy, Community Engagement
uessss Factar] Strong Munigipal Leadershiph@Ufportive Policies, Effective Multi-stakeholder Partnerships, Localised Logistics Systems

This strateqgy, created through stakeholder collaboration, sets a long-term direction for Finland's food system to address global
challenges like climate change. It aims for a sustainable, profitable, and resilient food system that ensures supply security, reduces
envirenmental impacts, promotes biodiversity. and enhances public health, with implementation through four-year action plans.

[Tifele inncvatin) GovEFRance or policy innovation
[«&yhore=] FoothSYstem, Agricultural Policy, Security Of Supply, Profitability, Exports
[SustessiEactorJ8rong Political Commitment, Broad Stakeholder Participation, Sustainable Food System

Ortoloco is a community-supported agriculture (CSA} cooperative that brings together farmers and consumers as co-producers, co-
owners, and decision-makers in the food system. Ortoloco produces erganic food through a cooperative model that ensures fair
livelihoods for farmers, strengthens local food systems, and promotes active citizen participation. It addresses key challenges such
as the disconnect between consumers and feod production.

[Tyee of innovation) Combination of types
wrds] Food Cooperati

es, Urban Agriculture, Food Sovereignty, Sustainable Food Systems
= Factor] Local Organic Food Production, Short Supply Chains, Social Imp

STELAR develops a platformand tools to manage, integrate, and analyze diverse agri-food data across Europe, enabling data-driven
decisions in food safety, crop yield, and precision farming. It suppoerts interoperable data pipelines, integrates spatio-temporal
sources, and validates solutions through pilot use cases while promoting data sharing and reuse.

[Type of innovation] Product & Market Innovation
orse1 Data Discovery, Data Linking, Data Annotation, Agrifood Data Space
< Factor] Open-source Agri-food Data Tools, Data-driven Precision Farming, Improves Food Safety Decisions, Enables Efficient

TrophyTpoen is a national agri-food innovation and entrepreneurship initiative implemented by New Agriculture New Generation.
The initiative aims to strengthen the Greek agri-food innovation ecosystem by identifying, supporting and rewarding innovative
business ideas and startups in the fields of agri-technology, food technology and agrologistics.

ion] Social innovation

food Innovation, AgriTech, FoodTech, Startups, Entrepreneurship, Mentoring, Sustainability, N
= Faorar] Strong Ecosystem Partnerships, Innovation Capacity, Supparted 150+ Startups And Ideas

orking, Investment Readiness

Figure 11 Selected Success Cases Overview
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T2.3, led by 0-Plan, focused on the development and documentation of success cases. Q-Plan
provided 20 success cases, each accompanied by a factsheet in pdf format. These materials
were systematically reviewed and integrated into the Toolkit's Success Cases section. The
information from each success case and its corresponding factsheet was extracted and
structured into the Toolkit's database tables, ensuring consistency with the platform's data
architecture. This process enabled users to access both a summary view through the interactive
table interface and detailed factsheets for in-depth learning. The integration of Q-Plan's work
ensures that the Toolkit provides concrete, evidence-based examples of successful food

systems transformation initiatives across diverse regional contexts.

3.3 Recording quide

The recorded guide consists of a concise 3-minute video walkthrough of the Toolkit, covering

the following topics:

e The structure and purpose of the Toolkit as a resource for food systems
transformation;

e Practical guidance on tool and success case selection using the filtering system;
e Thealignment of tools and success cases with project’s challenges;

The quide is designed to provide a quick and accessible introduction to the Toolkit's

functionalities, enabling users to navigate and apply its resources independently and efficiently.
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Recorded Guide of Toolkit X
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the associated handbook and website.
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Figure 12 Recorded Guide Popup

Following the VISION4FOOD-FOSTER workshop (Section 2.3), the recording was provided by VU
and subsequently edited by AgroApps and EFFoST using CANVA. English subtitles were added
to enhance accessibility and comprehension for diverse European audiences, with the following

disclaimer applied:

Subtitles have been Al-enhanced for clarity. They may differ from the spoken words to improve

comprehension.

The final recording was shared with EFFoST, as Dissemination Manager, for upload to the
project's official YouTube channel, and subsequently integrated into the Toolkit platform. Within
the Toolkit interface, a dedicated "Guide" button opens a popup displaying the recorded guide.
This resource is freely accessible to all platform visitors and can be replayed as many times as
needed, supporting ongoing learning and tool selection across different user groups and

contexts.
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4. Data Protection, RRI Principles, and KPlI Framework

4.1GDPR and Data management

In alignment with the project's DMP and the provisions of the GDPR, the Toolkit ensures that all
data collection, storage, and processing activities comply with applicable data protection
standards. These activities are guided by GDPR's core principles: lawfulness, fairness, and
transparency; purpose limitation; data minimization; accuracy; storage limitation; integrity and

confidentiality; and accountability.

The Toolkit's data handling procedures are designed to protect user privacy while enabling
effective knowledge exchange and resource sharing. All personal data collected through the

platform are processed in accordance with these principles.

4.2 Cookie Management and Data Tracking

To ensure compliance with GDPR and the data handling principles described in the DMP, a
validated Cookie Consent plugin (approved by the platform provider Bubble.io) was installed.
This plugin ensures reliable recording and processing of cookies, allowing users to manage their

preferences transparently.

The cookie consent popup appears at the bottom left corner of the interface, enabling both
registered and unregistered users to select which categories of cookies to accept. The platform

remembers user preferences for a period of 100 days.

Cookies and related user preferences are securely recorded and monitored through Google
Analytics, in accordance with GDPR. This integration enables measurement of platform traffic
and user engagement metrics, helping to assess the effectiveness of knowledge dissemination

and Toolkit utilization.

Further details on data management, consent tracking, and monitoring mechanisms will be

elaborated in upcoming versions of the DMP.

4.3 KPIs monitoring
Toolbox and tools integrated: 1/ >4

To fulfill the requirement of S02.6, a tool identification process was undertaken. Systematic

desk research, complemented by partner contributions leveraging professional networks and
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domain expertise, yielded 30 tools spanning governance models, RRI, Open Innovation

platforms, stakeholder engagement mechanisms, and financial instruments.

A rigorous assessment and selection process(Section 3.1) was applied to ensure alignment with
project requirements and regional priorities. 9 tools were selected for inclusion in the Toolkit,
meeting established quality and relevance criteria. By selecting 9 tools, the project exceeded
the S02.6 KPI target of “more than 4 tools" by 125%, demonstrating capacity to curate rigorously
vetted, fit-for-purpose resources aligned with acceleration agenda implementation needs and

the strong collaboration among the project partners.

No of users of KEP and Toolkit > 1.000 (KPI-5)

As outlined in 02 and specifically in S02.7 of the project proposal, the KEP, and by extension, the
Toolkit, has been developed to facilitate collaboration and knowledge sharing among
stakeholders by reducing barriers and promoting open exchange of information, experiences,

and resources.

To achieve the project's target of 1.000 users, close coordination with the dissemination leader

(EFFoST)and all project partners will support joint promotion and engagement actions.

User experience has been a core design priority, ensuring intuitive navigation, clear content

organization, and accessible functionality across the Toolkit's interface and resources.

The performance and outreach of the Toolkit are continuously monitored through Google
Analytics, providing data on user engagement, page visits, interaction trends, and resource
utilization patterns. These metrics inform ongoing refinement of content and functionality to
maximize relevance and accessibility for diverse user groups. As of M18, the Toolkit and KEP
platform have achieved 800 active users and 5.040 views, demonstrating significant progress
toward the 1.000 user target and reflecting the effectiveness of the design and dissemination

strategies.

This combination of strategic dissemination actions and user-centered design is expected to
support the growth of a dynamic community of practice and contribute to achieving (or
exceeding) the 1.000 user target, ensuring long-term engagement and sustainability of the
platform and Toolkit. Further information on the approach, tools, and communication activities

used to reach this target will be elaborated in D7.3.

33



VISION
4F00D

4.4 Integration of RRI principles

The VISION4FOOD project centers on the societal and open science dimensions of innovation in
food systems. All project tasks, including the development of the Toolkit, are aligned with the
RRI pillars (science education, gender equality, governance, open science, public engagement,
and ethics)to ensure delivery of outcomes that meet society's needs and maximize impact.
The design, development, and implementation of the Toolkit have been systematically guided by
RRI principles, reflecting the same values recommended for regional innovation ecosystems.
Specifically, all six RRI pillars (gender equality, public engagement, open science, ethics, science
education, and governance) have been embedded throughout the Toolkit's creation and
operation.

Gender Equality: The Toolkit adopts fully gender-neutral language across all descriptions,
instructions, and interface elements, ensuring inclusive and non-discriminatory
communication. Gender-neutral terminology is consistently applied, and the default profile icon
was deliberately designed to reflect gender neutrality. This approach creates an environment
free from gender bias or stereotypes, supporting equitable participation by all users regardless
of gender identity.

The Toolkit's design principles emphasize accessibility and cultural neutrality, contributing to
the broader goal of gender equality in food systems innovation (RRI indicator CD-3).

Open Science: Public sections of the Toolkit, including the Tools repository and Success Cases
collection, are accessible without registration, following the FAIR data principles. All Toolkit
content and supporting materials are made available through open-access channels, enabling
knowledge sharing and resource reuse across diverse stakeholder groups.

This commitment to open science aligns with RRI indicator CD-2, maximizing the dissemination
and impact of project results within and beyond the food systems transformation community.
Public Engagement: Stakeholders were actively engaged from the early development stages to
shape the Toolkit's structure and functionality. Requirements were refined through iterative
consultations, mockup reviews, and partner feedback sessions (see Section 2.1). The Toolkit's
integration within the KEP's Communication Hubs enables continuous stakeholder interaction,
discussion, and co-creation around tool selection and application.

This participatory approach ensures the Toolkit evolves in line with stakeholder needs and
supports inclusive decision-making processes (RRI indicator MFSD-3). The recorded gquide
further exemplifies public engagement by providing accessible, transparent guidance on Toolkit

utilization.
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Science Education: The Toolkit contributes to science education by providing accessible
training materials and the recorded quide, enabling stakeholders to build their understanding of
food systems transformation, open innovation, and RRI principles. Its integration within the
KEP's training hub further supports capacity building across diverse user groups.

Governance: The Toolkit directly supports improved governance by providing curated
governance frameworks and decision-making tools that assist FIPs and regional actors in
structuring their innovation ecosystems. The tool selection process explicitly prioritized tools
addressing governance challenges, ensuring that the Toolkit serves as a practical resource for
building more transparent and inclusive regional governance models.

Ethics: All personal data collection through the Toolkit complies with. GDPR and relies on
informed consent through established consent forms and privacy documentation. Data are
processed under strict access control and purpose limitation measures, with a validated cookie
consent plugin managing user preferences transparently.

The Toolkit supports ethical innovation by enabling stakeholders to assess and select tools
based on their alignment with RRI principles and their potential impact on food systems
transformation. During the tool selection process (Section 3.1), each tool was evaluated against
criteria including its approach to stakeholder inclusivity, transparency in governance, and
responsiveness to ethical considerationsin food systems innovation. This assessment ensured
that selected tools reflect responsible research and innovation practices (RRI indicator IME-2).
Additionally, the systematic documentation of tools, success cases, and lessons learned
ensures that knowledge is formally captured and transferred (RRI indicator IME-3), supporting

reproducibility and responsible innovation in regional food systems.

Table 3 RRI Principles Embedded in the Toolkit

KPI Code | Description
|

Inclusive engagement of stakeholders: Tracks the extent to which governance
and decision-making structures (related to surveys, model development, scenario
MFSD-3 creation, framework validation, etc.)incorporate plurality and diversity of
perspectives, and evaluates the breadth, depth, and quality of participation across

different actors.

Number of outputs shared via open access channels: Tracks how many project
CD-2 outputs (reports, papers, datasets, etc.)are made publicly accessible, promoting

wider knowledge dissemination and transparency.
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CD-3

Communicate outcomes in gender-sensitive (non-stereotype-reinforcing)
manner: Assesses whether communication materials avoid stereotypes and

reflect gender inclusivity.

IME-2

Percentage of identified assets assessed for ethical and societal impact:
Measures the proportion of innovation assets (processes, intellectual property,
etc.)that have been evaluated for potential ethical and societal impacts, ensuring

responsible research and innovation.

IME-3

Percentage of background knowledge systematically documented: Tracks how
much knowledge, such as processes and lessons learned are formally captured
and documented to support ongoing innovation, reproducibility, and knowledge

transfer.

In summary, the development of the Toolkit demonstrates the project's clear commitment to

putting RRI principles into practice. By embedding inclusivity, ethics, gender equality, and

transparency into its design and operation, the Toolkit ensures that it not only supports

collaboration but also embodies the values of responsible research and innovation.
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5. Promotion, Sustainability, and Future Development

5.1Promotion strategy

The promotion strategy for the Toolkit aligns with the broader KEP approach, as documented in
D6.4. It is designed to ensure broad visibility, active stakeholder participation, and sustained
engagement in line with the project's communication, dissemination, and exploitation

objectives.

Planned promotionactionsinclude coordinated outreach with consortium partners and targeted
communication through the project's official website, social media channels, Nol annual
gatherings, newsletters, and public events. Special emphasis will be placed on joint promotional
activities with EFFoST and other dissemination partners to maximize reach across European

food systems stakeholder networks.

To optimize outreach effectiveness, user engagement will be continuously monitored through
quantitative indicators (number of users, visits, interactions, and resource downloads) and
qualitative feedback from participants. Insights from Google Analytics and internal monitoring
tools will inform iterative improvements to communication actions and ensure continued

relevance to evolving user needs.

5.2 Sustainability Plan

To ensure the continuity and long-term impact of the Toolkit beyond the project's lifetime, the
consortium has defined a sustainability plan addressing technical, organizational, and
exploitation dimensions. The platform will remain fully operational for 4 years after project
completion, under the technical stewardship of AgroApps, ensuring that all existing resources
remain freely accessible to registered and non-registered users alike. Beyond maintaining the
current content, the consortium actively seeks opportunities to exploit and further develop the
Toolkit through its integration into future projects and initiatives, ensuring continued content
enrichment and long-term sustainability through additional sources of funding.

Technical Sustainability: AgroApps will provide continued hosting and maintenance, including
security updates, server monitoring, and adherence to GDPR compliance. The infrastructure
within the Bubble.io environment ensures stability, scalability, and interoperability with open-
access repositories.

Organizational Sustainability: Coordination among consortium partners will oversee content

moderation, user management, and stakeholder engagement, encouraging cross-regional
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collaboration between FIPs and Nol. This distributed governance model promotes shared
responsibility and long-term stewardship.

User Access: Both registered and non-registered users will retain access to the platform's
public sections and interactive features during the post-project period, ensuring equitable
access to the Toolkit's resources.

Content Governance: Following the conclusion of T2.4 at M18, responsibility for content
oversight transfers to AgroApps as part of the broader KEP maintenance activities (T7.3, M19-
M36). During this period, content updates (including the addition of new tools or success cases
if needed) may be initiated upon request by consortium partners and are subject to review and
approval by AgroApps in coordination with the Project Coordinator (WR). Content removal may
be triggered by outdated or unavailable resources and follows the same review process. Beyond
M36, content governance will be managed exclusively by AgroApps under its post-project
technical stewardship commitment, with no scheduled updates foreseen unless new

exploitation opportunities arise from ongoing Booster collaboration activities.

Exploitation activities: In parallel, AgroApps, in its role as Exploitation Manager(T6.2 and T7.2),
is actively exploring pathways for the further development and exploitation of the platform and,
by extension, the Toolkit. Initial activities have already commenced through collaboration with
the Horizon Booster Results®, with further work planned through the end of the project (M36).
These efforts aim to identify sustainable exploitation and sustainability opportunities that

extend the platform's impact beyond the project's lifetime.

5.3 Next Steps

T2.4 concludes at M18, thus all monitoring, refinement, and continuous improvement of the
Toolkit will be carried out as part of the broader KEP maintenance activities (T7.3, M19-M36),
ensuring the Toolkit remains up to date, responsive to user needs, and aligned with evolving food
systems transformation priorities. This includes enhanced promotion and outreach
coordination with EFFoST and all consortium partners to advance toward the 1.000 user target,
strengthened alignment between Toolkit resources and acceleration agendas being
implemented in pilot regions, and active use of the Toolkit in support of FIP activities during the

deployment phase (WP4).

SBoosterisaninitiative from the European Commission providing a set of services to EU-funded projects,
free-of-charge, to help navigate the complexities of dissemination and exploitation.
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6. Conclusions

The Toolkit represents a significant step forward in operationalizing the project's commitment
to supporting food systems transformation through structured, evidence-based resources.
Developed through a collaborative methodology combining systematic desk research and active
partner contributions, the Toolkit reflects both the diversity of regional contexts and the shared

priorities of the project’s consortium.

In terms of content, the Toolkit exceeded its key targets: from an initial pool of 30 candidate
tools, 9 were selected through a rigorous assessment process, exceeding the minimum KPI
target of 4 tools, and 20 documented examples of food systems transformation initiatives were
integrated from T2.3. These resources are organized across three interconnected components
(Tools, Success Cases, and Recorded Guide), addressing four critical challenges: Acceleration,
Governance, Efficiency, and Capacity & Awareness. With'5.040 views already recorded at M18,

early engagement indicators suggest meaningful adoption across diverse stakeholder groups.

Throughout its development, RRI principles were systematically embedded into the Toolkit's
design and operation, ensuring that inclusivity, transparency, gender equality, and ethical

considerations are not peripheral elements but foundational to the platform's functioning.

Looking ahead, the Toolkit will play an active role in supporting FIP activities during the
deployment phase (WP4), providing regional actors with the resources needed to develop and
implement their acceleration agendas. Ongoing maintenance and refinement will be carried out
under T7.3 (M19-M38), ensuring the platform remains responsive to evolving user needs. In
parallel, AgroApps, as Exploitation Manager, continues to explore exploitation and sustainability
opportunitiesin collaboration with the Horizon Booster Results, with activities planned through

the end of the project.

Beyond the project's formal conclusion, the Toolkit will remain freely accessible for four years,
ensuring continued availability of its resources to the food systems innovation community

across Europe.
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7. Annex

Appendix |: Preliminary Mockup-Design

Figure 14 presents the initial mockup of the Toolkit, developed using UX-Pilot during the user
requirements phase. It illustrates the agreed layout, navigation structure, and content

organization that served as the design blueprint for the Toolkit's subsequent development.

The Toolkit ©, Search resources... |
J Related Toolkit Categories
Access essential tools and resources for food innovation and development projects \ N
Region v | Type v|
: L g Governance Models and
Mediterranean Food Systems Tool Eastern European Innovation Hub
Sustainable food practices in Southermn European Food innovation strategies for Eastern Evrepean
regions. markets.
Guide Explore =
Guide Migw Resource -»

\

J W/
., Previous ] . [iJ | Next ‘|

Figure 13 Toolkit mockup
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Appendix II: Coming soon page
Figure 15 shows the placeholder page that was displayed within the KEP duringits initial release

at M9 (D6.4), prior to the Toolkit's full activation. The placeholder was replaced with the fully

operational Toolkit at M16-M18, once all tools, success cases, and the recorded guide had been

validated and integrated into the platform.

Home Repositor Toolkit  Trainini Network of Interest Logl
4F00D posttony 9 odin

Welcome to the
Vision4Food

Toolkit

Explore tools and success cases to s

systems transformation in

— oom| *

.~ [COMING SOORI{ fh=

_A v.— g x__@ﬂﬂlxl +

Figure 14 Coming Soon Landing Page
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Appendix Il Tools desk research and Selected tools

Tool Category

Tool name

Table 4 Longlist of 30 tools Identified through desk research and partners contribution

Description

Tool

Classification

Target Group

Country

Challenges

Partner

Contributes to the creation of digital

standardization systems, facilitating

Open
) Smart Agro the dissemination and ) SME, Academia & smartagroh )
Innovation ) N o Technical Greece Acceleration | AgroApps
Hub interoperability of digital knowledge Researches ub.gr

Platforms and data management tools in the

agricultural sector
Governance Digital solutions for the governance Business &

o g g WWW.C-
Models and Gaia Digital of agricultural holdings and N ) ) Industry, Local )
. ) Digital, Financial o Greece gaia.gr/serv | Governance | AgroApps
Frameworks, | Tools cooperatives - subsidy management, authorities, SME, _
. . . ICes

Finance consulting, field monitoring, etc. PolicyMakers

PoliRuralPlus builds on the successful

results that the preceeding PoliRural
Stakeholder project provided for rural regions. In Local authorities,
Engagement ‘ PoliRuralPlus, we want to address the . PoIicyMakers, Www.poliru

o PoliRuralPlus | research agendaestablished by PoliRural | Methodological ) Greece Governance 0-Plan

& Decision- and broaden our foresight, planning and Academia & ralplus.eu
Making Tools development scope to regions that Researches

include both urban and rural areas, and

anything in between.
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The OIP Agro enables scientists to submit
their compounds for biological evaluation i
Open ) S Methodological,
in BASF's preliminary in vivo screen. Academia & agriculture
Innovation OIP Agro Results from this test will be providedto | Collaborative Other Efficiency AgroApps
Platforms the participant and can be used for Platform Researches basf.com
scientific publications in accordance with
the OIP Agro agreement.
. o PolicyMakers, Local
Governance . It aims to network institutions from ' .
National Rural | research and agricultural practice to | Collaborative authorities,
Models and , o ] Greece ead.qr Governance | Q-Plan
Network promote innovation in the Platform Business &
Frameworks agricultural sector. Industry, SME
Business &
Responsible Authenticity and traceability of high-value Knowledge Capacity &
Greek-raised beef from Imathia, utilizing A Industry, Local www.authe
Researchand | AuthenBeef o ) Sharing Tool, Greece Awareness, RoT
digital technology and genetic authorltiesl nbeefgr
Innovation identification” at the PKM Digital ) Efficiency
PolicyMakers
Food-Related
Tools, The project aims to empower the Knowledge .
digital and green transformation of . SME, Business & .. . .
Stakeholder o 2 E Sharing Tool, digiagrifood | Acceleration,
DigiAgriFood | the entire spectrum of the Agri-Food o Industry, Greece WR
Engagement N ) . Digital, .gr Governance
value chain with immediate benefits PoIicyMakers
& Decision- for citizens, SMEs and public sector | SUstainability
Making Tools
Stakeholder ) A pioneering Decision-Support Tool, Educative PolicyMakers, www.model o
Model2Bio _ _ ) Greece ) Efficiency RoT
Engagement based on mathematical models to predict platform, Business & 2bio.eu
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& Decision- agri-food residual streams and to identify Knowledge Industry, Academia
. best routes for valorising them 3
Making Tools Sharing Tool, & Researches
Sustainability
Stakeholder Wikifarmer is a global platform with the Knowledge Business &
Engagement - mission to empower farmers through Sharing Tool, Industry, Academia wikifarmer. | Governance,
9 o Wikifarmer educating them and offering them direct ) Greece o WR
& Decision- access to the commercial markets to sell | EdUcative & Researches, com Efficiency
Making Tools their products at fair prices. platform PolicyMakers
Open Digi i
igital platform for direct sales of .
) La Colmena grare Collaborative ) lacolmenaq )
10 Innovation ) ’ local products connecting producers SME Spain o Acceleration | CARTIF
Que Dice Si Platform uedicesi.es
Platforms and consumers.
Open Eatex Food The hub is the collaborative : ' www.eatexf
_ _ innovation hub for transferringand | Collaborative Academia & _ . _ .
11 Innovation Innovation ] ) ] ) Spain oodinnovati | Efficiency CARTIF
implementing technology in the agri- | Platform Researches
Platforms Hub food industry. onhub.com
KM Zero is the collaborative
Open
. KM ZERO innovation hub for transferring and Collaborative . www.kmzer .
12 | Innovation ) _ . , . SME Spain Acceleration | JCYL
Venturing implementing technology in the agri- | Platform ohub.com
Platforms food industry.
Vallaecolid is a collective project involving
producers, processors, small shops,
Food-Related associations. and cooperati ic | Collaborative www.vallae
. ) peratives of organic . . o
13 Vallaecolid Other Spain Efficiency JCYL
Tools consumers who are committed to Platform colid.es
working together in support of local and
responsible agri-food practices and
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consumption. At Vallaecolid, our aimiis to
make organic products accessible and
available to small retailers, public
markets, hospitality and food service
sectors, public administration-dependent
services such as canteens, and individual

end consumers.

A digital platform/mobile application

allows you to quickly find local agricultural

Collaborative

Stakeholder
products. Thanks to an intuitive user Platform,

Engagement interface and advanced search functions foodfarmer.

14 o Food Farmer S ) Sustainability, SME Poland Efficiency ERDN
& DeClSIOn_ our application provides easy access to pl
Making Tool fresh vegetables, fruits, meat and other Consumer
aKking lools
9 products straight from agricultural Engagement

producersinyour area.

Stakeholder Top Farms is one of the largest groups of

Engagement agricultural producers in Europe. In
Poland, it operates in the following

& Decision- provinces: Wielkopolska, Lubuskie, Technical

Making Tools, Warminsko-Mazurskie and Opolskie. It isa ’ Acceleration,

Top Farms manufacturer of i i Sustainability Business & topfarms.c
. products in the agri-food ' . .
15 | Responsible o Poland Capacity & ERDN
GFOUD sector. | take responsibility and set Consumer Industry, SME om
Research and trends, especially in the field of Awareness
Engagement

Innovation,
Food-Related

Tools

innovation, crop optimization and
regenerative agriculture. Participation in
the development of local communities is

of fundamental importance.
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Juchowo Farm - a biodynamic farm
in Western Pomerania - operates
Food-Related | Juchowo within the Juchowo Rural Project and ) - Other, SME, www.sklep.j o
16 . . Sustainability ) Poland Efficiency ERDN
Tools Farm produces food in accordance with Business & Industry uchowo.org
nature, with respect for people,
animals and the earth.
AISKills4CT is a project that aims to
provide agri-food professionals with
fit-for-purpose knowledge and skills
on Artificial Intelligence (Al) Digital,
technologies to nurture the Educative
development of fairer circular food . www.aiskill
Food-Related ) P platform, Business & )
17 AlISkills4CT chain models, combining the EU s4ct- Acceleration | VU
Tools ) | social Knowledge Industry, Other
environmental, social, . erasmus.eu
economic and digital dimensions. It | Sharing Tool,
is a European project that integrates | Methodological
CE and Alin the agri-food industry
for agreener, digital and resilient
society and economy.
Boroume's goal is to coordinate the Collaborative .
dure for dhwat s those | Business &
Food-Related procedure fordonating goodsto thoseIn | piatform, www.borou | Governance,
18 Boroume need. It bears no responsibility Industry, SME, Greece AUTH
Tools Consumer me.gr/en Efficiency
whatsoever for the donated goods and Local authorities
does not guarantee their quality. Engagement,
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Educative
platform
Roadmap developed based on variouse
Stakeholder co-creation workshops with stakeholders
Engagement from the food industry. lllustrating Local authorities
19 o BEACON concrete actions over time to move Sustainability ) EU beaconproj | Governance | VU
& Decision- towards a more circular and sustainable POHCyMakerS ect.dk
Making Tools food system. Incl. relevant stakeholde's
involvement for concrete actions
SME, Local
authorities,
Stakeholder ]
Business &
Engagement ) . ) p2green.eu
20 . P2GreeN Stakeholder network(online) | Digital Industry, Academia | EU Governance | CBS
& Decision- /map
) & Researches,
Making Tools
NGO's,
PolicyMakers, Other
The Magic Plate - a quiding resource feast2030.e
for educators. This guide is designed u/sites/def
to help preschool staff enhance their ault/files/fe
Food-Related knowledge of healthy nutrition. It . Academia & Capacity &
21 FEAST . . 7 Digital EU ast/resourc CBS
Tools provides practical activities and Researches, Other ) Awareness
resources to promote nutritious es_files/20
eating habits among children and 25/FEAST_
their families. The_Magic_
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Plate_EN.p
df

Cross-Cultural Food Pyramid. This source
presents a cross-cultural food pyramid

designed to guide children's dietary

feast2030.e
u/sites/def
ault/files/fe

. ast/resourc
Food-Related habits for healthy development. The Academia & CapaCity &
22 FEAST pyramid encourages a balanced diet rich Digital EU es_files/20 CBS
Tools in fruits, vegetables, whole grains, Researches, Other 24/Cross._c Awareness
legumes, and fish while limiting
processed foods, sugary drinks, and ultural_food
saturated fats. _pyramid_E
N.pdf
The REFLOW Capacity Building Toolkit
(RCBT)is a’how to’ resource supporting
and sustaining the design and PoIicyMakers, SME,
development of capacity building for the » . . .
P pactty \ Digital, Business & reflow.circu
Models and transition to circular and regenerative
cities. The RCBT is developed by the Knowledge Industry, Academia lar.academ | Capacity &
23 | Frameworks, | REFLOW ) ) AN ) EU ) CONF
) REFLOW project.This toolkit aims to offer | Sharing Tool, & Researches, y/?page_id= | Awareness
Finance a set of practical resources to assist . . .
Sustainability Local authorities, 28792

cities and their local stakeholders in
developing a capacity building
programme that can enable them to reach

their circular economy objectives.

NGO's
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The INNO-4-AGRIFOOD Search Tool

serves as a single-entry point to

. : : Digital, inno4agrifo
Food-Related ' meaningful information about the Capacity &
24 Inno4agrifood | agri-food industry such as the latest | Knowledge SME, Other EU od.eu/smar AUTH
Tools Awareness
trends and developments, state of Sharing Tool t-tools
the art technologies innovation
activities and much more
) Academia &
o , . Collaborative
Optimising the flow of information Researches, eu-cap-
Governance ; ; Platform,
EU CAP about agriculture and rural policy Business & network.ec.
25 | Models and within the EU is what the EU's Knowledge EU | Governance | WR
Network ) : Industry, Local europa.eu/
Frameworks Common Agricultural Policy (CAP) Sharing Tool,
Network is all about. Digital authorities, NGO's, ndex_en
PolicyMakers, SME
Open
Innovation Collaborative )
Academia &
Platforms, Platform,
The SFS Innovation Platform is Researches, www.smart
Governance | SFS Knowledge ) ) ]
. an online environment for those . Business & chain- Capacity &
26 | Modelsand Innovation Sharing Tool, EU EFFoST
who want to stay up-to-date o Industry, Local platform.eu | Awareness
Frameworks, | Platform . ) . Digital,
and/or grow their activities! authorities, SME, /en
Responsible Educative
NGO's
Research and platform

Innovation
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Open working at regional, national, and Collaborative
Innovation European level, to build an online Platform, Digital, | Academia &
latf , gatheri d shari . .
Platforms, EU- pratiorm. gathering and sharing Educative Researches, Local eufarmbook | Capacity &
27 ) agriculture and forestry knowledge, . EU EFFoST
Responsible FARMBOOK . latform, authorities, .eu/en Awareness
p p
based on a co-creation approach and
Research and built on EURAKNOS and EUREKA Knowledge PolicyMakers
Innovation outputs. Sharing Tool
FoodBag is a user-friendly food .
Open ) Collaborative
delivery platform that connects
Innovation ARCTIC FOOD | Users with local restaurants and Platform, SME, Business & Arcticfoodia Capacity &
28 | Platforms, grocery stores. It offers a seamless Consumer Industry, Local Finland Awareness, RWAC
LAB ) . ) ) b.fi/en/
Food-Related ordering experience withreal-time | Fngagement, authorities, Other Acceleration
tracking and multiple payment ..
Tools d Pie pay Digital
options.
ProAgria Pohjois-Suomi is a Finnish
expert organization offering a wide Collaborative
range of advisory services forthe Platform,
P O G Oulu and Lapland Regionls farms and Knowledge BUSIneSS & Wwwproag G
ROAGRIA . : overnance
lent . ProA tak . . g !
Food-Related ruraienterprises. Lol = Sharing Tool, Industry, Local ) ria.fi/proag )
29 POHJOIS- actively part in the development of i o Finland ] o Capacity & RWAC
Tools SUOM| North Ostrobotnian and Lapland Educative authorities, NGQ's, r|a—po‘h10|s— Awareness
agriculture and rural enterprises platform, SME, Other suomi

through various projects and with the
help of our wide co-operation

network.

Sustainability,

Consumer
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Engagement,

Digital

30

Food-Related

Tools

Foodbag

FoodBagis a user-friendly food
delivery platform that connects
users with local restaurants and
grocery stores. It offers a seamless
ordering experience with real-time
tracking and multiple payment

options.

Collaborative
Platform,
Consumer

Engagement

Business & Industry

Greece

play.google.
com/store/
apps/detail
s?id=gr.foo

dbag.app

Efficiency

AUTH,
RoT,
AgroApps
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